Kyle Stamm
Management Consultant

Profile

Kyle is a management consultant with 23 years of experience providing strategic advice and
support to public sector, non-profit, and private sector organizations in BC and Canada. Kyle
Stamm is an expert strategic planner, business advisor, and facilitator.

Facilitation Experience

Kyle has facilitated workshops and multi-day events for many clients throughout his career. In
the each of the examples provided below, Kyle served as the consultant and facilitator:

Strateqgic Planning

e Facilitating multi-day workshops with executives to create multi-year strategic plans using a
custom designed planning methodology

e Sample clients include Legislative Assembly of BC, Greater Vancouver Foodbank, Knowledge
Network, BC Liquor Distribution Branch, BC Medical Services Commission, BC Child and
Youth Advocacy, New Westminster Police Department, and many others

Organization Assessments / Lessons Learned

e Facilitating assessments of organizational effectiveness and culture, or lessons learned from
large scale projects and initiatives using multiple techniques to gather perspectives, harness
data, and provide insightful observations and recommendations

e Sample clients include BC Liquor Distribution Branch, BC Emergency Management Climate
Readiness, BC Ministry of Forests, BC Ministry of Water Land and Resource Stewardship, BC
Financial Services Authority, BC Residential Tenancy Branch, and many others

Large Meeting Facilitation

e Providing facilitation on a broad range of topics to engage a diverse group of stakeholders
(50+) and produce desired facilitation outputs

e Sample clients include BC Emergency Management Climate Readiness, BC Ministry of
Agriculture, City of Burnaby, BC Seniors’ Advocate, and many others

Small Meeting Facilitation

e Providing facilitation on a broad range of topics to engage an expert group of stakeholders
and produce desired facilitation outputs

e Sample clients include BC Ministry of Health, BC Ministry of Mental Health and Addictions,
BC Civil Resolutions Tribunal and many others
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Education Date Organization

Master of Science in Business Administration 2000 UBC

Canadian Operational Research Society (CORS)
. 2000 CORS
Diploma

Bachelor of Applied Science 1999 UBC

Employment History

Period Employer

2008 to current  Management Consultant, Helios Group

2000 to 2008 Associate Partner, RPO Management Consultants
2006 Managing Director, Andertec
1998 - 2000 Project Leader, Centre for Operations Excellence UBC
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