I Lillooet Area Library Association

For the PLGR to be considered complete, please ensure you have provided information for each of the
following sections. Suggested word counts have been included for each question, but feel free to include
more or less text as needed — text boxes will expand as you type. Click on a title in the list below to jump
to that section of the document.

¥ 1. INTRODUCTION - LIBRARY AND COMMUNITY PROFILE
& 2. MAJOR PROJECTS/PROGRAMS

& 3. CHALLENGES

3 4. COVID-19 RELIEF & RECOVERY — 2022 PROGRESS REPORT
B&’5. BOARD APPROVAL

I oL

Provide a brief description of the community and library, focusing on what has changed in the past year.
If provincial funding is primarily used to support your library’s core operations, please include a general
describe where it is applied (staffing, utilities, collections, etc.).

The Lillooet Area Library Association (LALA) provides public library services to residents of the
District of Lillooet, Squamish Lillooet Regional District (SLRD) Areas A and B, and the six Northern
St’at’imc communities: T’it’q’et, Ts’al’ah, Se’kelwas, Xwisten, Xaxli’p and Ts’k’way’laxw. We
operate three branches in Lillooet, Gold Bridge and Shalalth (Ts’al’ah) at the Bridge River Town Site.
We provide outreach services to communities without a branch. Our service area extends through a
large rugged territory with a population of approximately 4250 people. LALA operates on unceded
St’at’imc Territory. The St’at’imc people living on reserve compose approximately 30 % of the
population, The Lillooet Tribal Council, St’at’imc Government Services and the Band Councils of the
six Northern St’at’imc communities are important local government bodies. LALA works with diverse
St’at’imc organizations to offer relevant programming.

2021 Census data shows a 5% increase in population for the areas LALA serves since 2016. Much of
this growth has occurred within the District of Lillooet (1.2%) and the average is skewed by a 38.7%
increase in residents in the Squamish Lillooet Regional District A. This area includes the communities
of Bralorne and Gold Bridge. Talisker Resources has expanded operations at the Bralorne Gold Mine.
The Hurley forest service road offers three season access to Pemberton and the Sea to Sky with a 2.5-
hour drive, rather than the 4.5 hours required to take the “main road” through Lillooet. Growth in Area
A is partially being affected by the affordability crisis on the lower mainland, the little derelict
bungalows of the old mining town are being fixed up and occupied. The Gold Bridge Public Library
has not seen a significant increase in card holders or circulation statistics, showing us we have outreach
work to do in this remote community.

LALA's most important supporters are the tax payers of Lillooet and SLRD areas A and B who
provide 73% of our core funding. We appreciate the generous and ongoing patronage of the citizens we
serve. There are two streams of funding from the Government of B.C. that support LALA’s work.
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Staffing (e.g.,
recruitment and
retention, mental
health, and wellness)

There has been a leadership position open for over a year. Attempts at
recruitment have provided no suitable candidates. Other positions also had
turn over in 2022. The focus on human resource issues took time away from
other Library Director duties. Staff and Board have shown a lot of resilience
over the past year, part of the secret to this has been a commitment to focus
on the basics, and spending time on reflection, debriefing and recovery.

Disappearing services
in the community
(e.g., government,
banking, health)

Connectivity (e.g.,
low bandwidth, lack
of home internet in
the community)

Lillooet received a fiber optic internet upgrade in the autumn of 2022. It has
not affected the people who rely on the Library for connectivity. We have
chosen not to upgrade at this time as the current service is working and the
new rates are exorbitant,

Aging/damaged
facilities (e.g., need
for repairs,
renovations,
upgrades/expansions)

In both the winter of 2021/22 and 2022/23 Lillooet experienced significant
cold snaps. The Lillooet REC Centre is unable to keep adequately warm when
the temperature falls below -20'C. There were several days when some of our
rooms were only 5'C. This resulted in two days of unplanned closure.

Community access to
the library (e.g.,
geographic isolation,
lack of local public
transit, building
accessibility)

There is very limited public transportation in the areas we serve. Most people
either walk or drive to our facilities.

Vulnerable
communities (e.g.,
people experiencing
homelessness,
addiction, mental
health crisis)

There are more people using the Lillooet Public Library for their only
connectivity, access to washrooms and heating/ cooling needs. Limited help
for people who are in mental health crisis is an ongoing challenge for all
service providers. Folks get bounced from the Library, to the shelter, to the
hospital, to cells. These situations can be very stressful on Library staff, who
do not want to be social workers or addictions counselors.

Other (please specity)
Colonialism

The ongoing legacy of racism and residential schools is lived experience.
LALA strives to take action on reconciliation within our own organization and
in the services we provide. These systemic issues will not be changed by
Public Libraries alone, we must build relationships, learn and create new
systems based on equality, inclusion and access.

4. COVID-19 RELIEF & RECOVERY GRANT - 2022 PROGRESS REPORT
Summary and Overview

Please provide an executive summary (overview summary) on the library’s use of the COVID-19 Relief
and Recovery Grants. The purpose of this section is not to duplicate the individual projects details, instead
provide a short analysis and summary of your overall approach and progress. Please limit to 2 paragraphs
and feel free to use bullet points.
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