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 Survey was promoted to all B.C. Public 
Sector Organizations (PSO) and Ministry of 
Citizen Services - February 2023
 Open for response February – June 2023
 Results represent the 2022 calendar year
 Participation was voluntary, not required by 

legislation
 Responses are to be used for internal CAS 

planning and are not posted publicly

PUBLIC SECTOR LEADERSHIP SURVEY



99 PSOs
76% of Total 

82

WHO DID WE HEAR FROM?

• 44 School Districts
• 26 Post Secondary Institutions
• 16 Crown Corporations
• 11 Health Authorities
• 2 Provincial Ministries 



CLIMATE RESILIENCE RESULTS



EXTREME WEATHER EVENTS 
EXPERIENCED IN 2022

• 87% of PSOs experienced an 
extreme weather event in 2022

• 78% of PSOs experienced 
multiple extreme weather 
events in 2022



TYPE OF EXTREME WEATHER EVENTS
 EXPERIENCED IN 2022

0% 10% 20% 30% 40% 50% 60% 70% 80%

Sea level rise and/or storms causing coastal flooding…

Other (Please specify below)

Changes to temperature and/or precipitation causing…

Warmer winter temperatures and/or freeze/thaw cycles…

Extreme wind/storm events resulting in power outage or…

Precipitation events and/or unseasonal weather leading…

Wildfire activity including wildfire smoke

Extreme cold temperatures

Heat wave / extreme heat



CONSEQUENCES OF EXTREME WEATHER EVENTS

0% 10% 20% 30% 40% 50% 60% 70% 80%

Financial impacts – received Emergency Disaster 
Financial Assistance

Don’t know

Financial impacts – capital costs (ex. Replacement 
landscaping, foreshore reconstruction, roof repairs)

Negative impact to assets

Negative impact to service delivery

Financial impacts – operational costs (ex. Overtime 
wages, increased utility costs)

75% of PSOs experienced impacts from these events



OPERATIONAL OR CAPITAL BUDGET ALLOCATIONS 
FOR CLIMATE RISK MANAGEMENT

54%

23%

4%
3%

16%

No budget

Both capital and operational
budget allocations

Capital budget

Operational budget

I don’t know



DID YOUR ORGANIZATION CONSIDER CLIMATE RISK 
OR TAKE ACTION TO MANAGE CLIMATE RISK? 

0% 10% 20% 30% 40% 50% 60% 70%

Other (Please specify below)
Procurement

Hiring and training
Core policies and procedures
Enterprise risk management
Business continuity planning

Public education and awareness
Strategic and financial planning

Asset management
Emergency response planning

Infrastructure upgrades (capital projects and construction)
Maintenance and operations

Capital planning and/or capital project management



DOES YOUR ORGANIZATION HAVE A PLAN OR STRATEGY 
TO GUIDE CLIMATE RISK MANAGEMENT ACTIONS?
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Yes No I don't know



HAS YOUR ORGANIZATION COMPLETED CLIMATE RISK 
ASSESSMENT OF ONE OR MORE OF YOUR BUILDINGS?
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Yes No I don't know



NEXT STEPS 



THE CLIMATE READY PUBLIC 
SECTOR PROJECT

Goal: Enhance Ministries and PSOs
ability to effectively respond to climate
change impacts.
 Focus: Create a digital service platform
Key purposes: 
 Centralized hub of resources and information
 Mechanism for Ministries and PSOs to track and 

report on their annual climate adaptation information



WHAT IS THE 
CLIMATE 

READINESS TOOL?

An assessment tool designed 
to help Ministries and PSOs 
in the province to self-assess, 
report and monitor progress 
on building climate 
adaptation capacity.

WHY USE THE 
CLIMATE READINESS 

TOOL?
 One-window approach for collecting 

data into a centralized hub. 
 Allows for self-assessment of gaps and 

vulnerabilities to climate change 
impacts.

 Allows for automated analysis of the 
information collected.

 Encourages an EDI lens when 
conducting self-assessments.



Today’s Breakout Room
 Chance to connect on how to build 

climate resilience within PSOs
Guiding questions:
 What resources are you currently using 

to build climate resilience?
 What is useful or not useful about them?
 What do you still feel is needed?



Thank you! 


