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TOURISM TASK FORCE (TTF) –  
The Future of Travel: Positioning B.C. to Accelerate 
Recovery and Growth 

Context 
 

 

The COVID-19 pandemic has deeply challenged and altered British Columbia’s visitor 
economy. Concerns over transmission of the virus required an immediate focus on protecting 
public health. There was no time for owners to pivot business models or seek new 
replacement markets and the result was drastic reductions in revenue for 19,000 tourism 
businesses in B.C. As economies across the world restart, demand for travel and consumer 
behaviour has shifted dramatically. 
 
Pre-COVID-19, British Columbia’s tourism industry was well-positioned to have its strongest 
year yet, and business owners and communities were ready to welcome the world. In 2018, 
tourism generated $20.5 billion in annual revenue, an increase of 4.9% over the previous year 
and an increase of 53.3% since 2008. The sector generated $1.7 billion in provincial consumer 
tax revenue in 2018 – 5.1% more than the year prior. Jobs increased 4.3% in 2018 over the 
previous year, with 161,500 people working in tourism in 2018. Tourism was increasingly 
recognized for its role in helping to build communities – supporting cultural development and 
recreational opportunities for residents – while advancing environmental protection goals.  
 
Today, the impacts of COVID-19 mean the tourism industry is facing an economic crisis. As of 
July 25, 2020, industry surveys showed that only 24% of tourism businesses were operating 
with “business as usual”. About half of tourism businesses in B.C. have seen a decrease of at 
least 50% in year-over-year revenues, and 36% were unable to pay their bills in June.  
 
Attention now needs to be turned to the accelerating recovery in the short-term (the 2021 
tourism season(s)), as well as to providing recommendations that are fiscally feasible and in 
line with Provincial Health Orders to envision a sustainable future. 
 
Engagement with key groups and individuals is essential to inform government policy 
direction and recommendations to rebuild and set in place conditions for growth in the 
tourism sector. To carry out this work, the Tourism Task Force (TTF) was formed. 
 

Terms of Reference  
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Purpose 
 

 

The TTF will engage tourism stakeholders and seek their views on:  
 
1. Near-term measures to support a successful recovery for the 2021 tourism season(s);   
2. Recommendations to encourage rehiring of existing employees when work resumes; and  
3. Envisioning a sustainable tourism future. 
 
A final report will be provided to the Minister responsible for Tourism outlining 
recommendations for:  
 

1. Near-term measures to support recovery of tourism businesses and support rehiring 
of employees within the 2021 season(s); 

2. Specific advice on actions that could be taken to accelerate growth and enhance the 
sustainability of B.C.’s tourism sector, and;  

3. Informing and updating the Province’s Strategic Framework for Tourism in B.C.  
 

Scope 
 

 

Consultation on issues specific to COVID-19 impacts on tourism in B.C. and what actions the 
provincial government could take to help B.C.’s tourism businesses’ (and other directly 
impacted sectors related to the tourism economic collapse) near-term recovery.  
 
The TTF will leverage existing input from the tourism sector on major policy issues, potential 
barriers to growth and opportunities to strengthen the sector’s recovery near-term as well as 
provide fiscally feasible recommendations in line with Provincial Health Orders to enhance 
sustainability of the sector.  
 

Engagement 
 

 
Targeted roundtable engagement sessions (may be virtual) with key business and Indigenous 
leaders across all regions in British Columbia, including:  
• Representative tourism business organizations and operators; 
• Representative Arts and Culture business organizations and operators; 
• Representative Conventions, Meeting and Events business organizations and operators; 
• Representatives from Sport Tourism Industry; 
• Representatives from Tourism Dependent Communities and Resort Communities; 
• Key sector organizations; 
• Local governments; 
• First Nations; 
• Labour; and  
• Academia. 
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Membership 
 

 

The TTF will be led by the Ministry of Tourism, Arts and Culture’s Assistant Deputy Minister 
for Tourism Sector Strategy and supported by a Chair, to be appointed by the Minister 
responsible for tourism. Secretariat support will be provided by a contractor(s).    
 

Timeline 
 

 
Launch of the TTF September 18, 2020, with the TTF summarizing findings and presenting its final report 
by December 31, 2020.   
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