Process Map: Non-Culpable Issue

An overview of the steps a supervisor or manager should take when a non-culpable issue has been
identified with an employee.

Non-culpable attendance, performance or behaviour issues are not the fault of the employee. The
employee knows what is expected, but is not capable of meeting the expectations.

Non-culpable Issue Identified

Innocent Absenteeism
Inability to Fullfill Employment Obligations
Incompetence
Innocent Misconduct

]
Contact the BC Public Service Agency (PSA)

Advise Employee of Concerns, Objectives,
Expectations & Possible Consequences

Provide Coaching, Counselling & Offer Assistance

Monitor & Document

Seek Prognosis for Future

Consider
Alternatives

Objectives Not Achieved & Expectations Not Met Objectives Achieved & Expectations Met

Employment Relationship Ends Employee Succeeds
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