BC Ministry of Advanced Education
  Capital Asset Reference Guide		Template 12: Project Close Out Report
[bookmark: _GoBack]  Version 1.3  June 13, 2014
Note: 	When the project is complete, this report replaces the final quarterly report for the 
project.  Completion is defined as the date at which the infrastructure has been 
acquired or developed and is operational and all expenditures have been incurred.)

	1.0 TOMBSTONE INFORMATION

	Project ID (for internal use only):

	Name of institution: 
	

	Date of Report:
	

	Campus:
	

	Project title:
	

	Category of Project
	Refer to the CARG: Section 3.0 Categories of Projects

	Short Project description:
	

	General Contractor:
	

	Construction Manager:
	

	Architect:
	

	Structural Design Firm:
	

	Electrical Design Firm:
	

	Mechanical Design Firm:
	

	Quantity Surveyor:
	

	Other Consultants
(e.g., landscaping, acoustic consultant, etc.)
	

	Original Project Scope:
	Provide a brief scope description of the project and state the primary driver of the project  (i.e., category of project as described in the CARG) 





	2.0 PROJECT PROGRESS AND MILESTONES 

	Project start date:
	Indicate the date planning/design began

	Construction start date:
	

	Occupancy date:
	

	Project Completion Date:
	

	Short description of work since last quarterly progress report:
	Briefly describe and indicate any milestones achieved and attach a few digital photographs to substantiate

	Short description of work remaining if applicable:
	 



	3.0 COST, FUNDING, CASHFLOW, SPACE & CAPACITY SUMMARY 

	Complete the Capital Project Closure Form provided in the link below, which compares the Ministry’s approved budget with actual project costs related to planning and design, construction/renovation, completion costs, and funding. The form also includes actual cashflows and a space summary that compares approved versus current net assignable area, gross area, and FTE capacity of the building (total + net new).
http://www.aved.gov.bc.ca/cppm/documents/Project_Closure_Form.xlsx 



	4.0 COMMUNICATIONS

	Summary of communications since last quarterly progress report:
	Explain and provide copies of, or links to, any related announcements





	5.0 ECONOMIC STIMULUS: EMPLOYMENT

	Number of jobs created to date:
	Provide jobs creation data as calculated by BC Stats.  Data calculated by BC Stats at the early stages of this project may need to be updated.  Please contact the Ministry to confirm.  

	Comments on jobs created to date:
	Provide jobs creation data as calculated by BC Stats.  Data calculated by BC Stats at the early stages of this project may need to be updated.  Please contact the Ministry to confirm.  

	Job loss minimization:
	Provide, where applicable, a short description of how the project may contribute to the minimizing of existing job losses
This could include qualitative statements about the indirect impacts of an initiative

	Creation of employment opportunities of tomorrow:
	Provide, where applicable, a short description of how the project may contribute to the creation of employment opportunities of tomorrow



	6.0 HEALTH & SAFETY

	Waste management and health and safety improvements:
	If applicable, provide a short description of improvements (e.g., fire protection system upgrades, accessibility upgrades, hazardous waste removal, asbestos removal, mould abatement)

	

	7.0 
LEED® Reporting 

	Level of LEED® certification targeted or other Designation:
	State Certified, Silver, Gold, Platinum or other designation applied for if applicable

	Stage of LEED® Certification Process or other designation status:
	Pre-submission, CaGBC Review in Progress, Certification Achieved

	Copy of LEED® certificate to confirm certification:
	This is a post-project follow-up requirement from the Ministry to be completed by the Institution

	

	8.0 ENERGY EFFICIENCY AND GREEN HOUSE GAS EMISSIONS 

	Provide an estimate of direct energy savings that will be achieved (Joules/year):
	

	Describe the work completed to improve energy efficiency:
	

	Reduction of greenhouse gas emissions:

	Provide an estimate of greenhouse gas emissions reductions (in Tonnes of Equivalent carbon dioxide/year) that will be achieved, using Table 1 on the following page
See the Ministry Worksheet for Calculating Carbon Emissions for detailed instructions on how to complete this section, including GHG emission factors

	Describe the work done to reduce greenhouse gas emissions:
	



Table 1. Estimate of Greenhouse Gas Emissions Reductions
	GHG Emission Categories
	GHG Emission Reductions 
(Tonnes CO2e/year)

	Direct emissions reductions from fossil fuel and/or biomass savings (e.g., from reduced natural gas consumption)
	

	Indirect emissions reductions from electricity and/or steam savings
	

	Total estimate of greenhouse gas emissions reductions
	






	9.0 
COMPLIANCE WITH WOOD FIRST ACT

	Describe the actions taken to utilize wood in the project:
	The Wood Enterprise Coalition published a user’s guide on “Putting Wood First to Work in BC”, which discusses ways to procure wood and keep wood in a project. More details can be found at: 
http://wecbc.smallboxcms.com/database/rte/files/WW%20booklet%20-%20low%20res%281%29.pdf

	List the  building elements that utilized wood:
	Refer to Table 2 on the following page for a list of building elements 



Table 2. Use of Wood in Building Elements[footnoteRef:1] [1:  Based on the Wood Use Matrix found at: http://wecbc.ca/resources/wood_matrix_database.php] 

	Building Elements
	

	Primary Structural System
	Columns, Beams & Braces
	

	
	Floor Structure
	

	
	Exterior Walls
	

	
	Foundation
	

	
	Shear Walls
	

	
	Bearing Walls
	

	
	Fire Walls
	

	
	Roof Structure (inc. columns and braces)
	

	
	Stairway & Elevator Shafts
	

	
	
	

	Secondary Structure
	Convenience Stairs
	

	
	Entrances & Canopies
	

	
	Fire Separations
	

	
	Enclosures for Mechanical Equipment
	

	
	
	

	Architectural
	Partitions (interior)
	

	
	Exterior Curtain Walls
	

	
	Ceilings
	

	
	Exterior Cladding
	

	
	Parapets (excluding Parapets of Firewalls)
	

	
	Ceiling Bulkheads
	

	
	Flooring
	

	
	Doors
	

	
	Windows
	

	
	Skylights
	

	
	Trim, Paneling & Features
	

	
	Millwork
	

	
	Wall and Corner Guards
	

	
	Other Architectural Woodwork
	

	
	Hard Landscaping & Structures
	

	
	Perimeter Fencing
	





	
10.0   PROCUREMENT

	How were the consulting and construction services procured? (e.g. posted on BC bid)
	

	Did you follow the Capital Asset Management Framework (CAMF) guidelines in the procurement of consulting and construction services?
	

	Which procurement method was used to procure consulting services? (Please explain if different than ministry approved procurement method)
	 

	Which procurement method was used to procure construction services? (Please explain if different than ministry approved procurement method)
	

	Which procurement method was used to procure equipment? (if applicable)
	








	
11.0 OTHER

	Impact on local economy:
	As a result of this project what will be the long term impact on the local economy (e.g., training facility will have strong linkages to local industry cluster; increased capacity at nursing school will help address a critical shortage of nurses in the community)

	Total cost/m2
	Refer to the Capital Project Closure Form completed in Section 2.0 to determine the overall cost/m2 

	Lessons Learned:
	

	Other:
	Please provide a description of other benefits that this project may have







_______________________________________			___________________________________
[FIRST NAME, LAST NAME]						            Signature		
Facilities Director							            		


								___________________________________
                                    								   Date
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