
1 
 

School District 87 (Stikine) 

District Literacy Plan 

2012-2013 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 

*Atlin *Lower Post 

Dease Lake 

Iskut Telegraph 
Creek 



2 
 

School District 87 (Stikine) District Literacy Plan 2012-2013 

Welcome to the Stikine 

 

 
1. District and community context and demographics: 

 
Covering an area of over 188,000 square kilometres, the Stikine region boasts several of the largest and 
most significant parks in Canada. Here can be found the mighty Stikine, Taku and Liard rivers, three of 
the last free flowing wilderness rivers in North America. The Stikine River has created the dramatic 
Grand Canyon of the Stikine -- a major geological wonder. Gorges up to 300 m (948 ft.) deep have been 
carved through sandstone, granite, and volcanic rock. The Stikine river basin, passing through two 
countries, abounds with a great variety of wildlife which still coexists in a natural balance between 
predator and prey. 
 
The Tahltan, Tlingit and Kaska Peoples are the original First Nations of the region. The Tahltan traded 
their goods frequently using the coastal Tlingit tribes as middlemen. Today the Tahltan people are activity 
involved in managing the resources of this region, most specifically in the communities of Telegraph 
Creek and Dease Lake. The Tlingit First Nation is prominent in Atlin, while the Kaska First Nation 
populates the Lower Post community. Each community is distinct within the District and offers 
opportunities to celebrate cultures. 

 
We live in a beautiful rural and remote area. Our small 
communities (the largest has a population of about 350 
people) are spread throughout this vast region which 
stretches north to the Yukon and west to Alaska. The trip 
from Atlin, starting at the furthest north-west point to 
Lower Post to Dease Lake to Telegraph Creek, the furthest 
south-west point, is distanced by almost 1500 kilometres. 
Leaving from Dease Lake, day trips to the other 
communities are virtually impossible. 
 
 

 
Our school population is composed mainly of First Nation 
students. Hunting, fishing and gathering are important to 
community and family life. Leaders in the First Nations 
communities are working hard to maintain and promote traditional 
languages and culture.  
 
The importance of Literacy is understood. There is a strong desire 
for education. Parents want their children to do well at school and 
readiness is a key factor. Grandparents and extended families play 
a huge role in the success of young people and given time, support and a variety of opportunities, students 
can and do succeed; thus, lending to the importance of community literacy development. 
 
Current Adult literacy programs are extremely limited with a Reading Center in Dease Lake, a 
community volunteer-run Library in Atlin and a Tahltan Band Office Library being developed in 
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Telegraph Creek and one in Lower Post. The resurgence of Northern Lights College, as a partner in the 
region, is promising to improve literacy for all community members, young and elder alike. 
  
A combination of efforts by the School District to address K through 12 literacy needs and the existing 
Literacy Now Task Force in Atlin addressing community literacy will indeed increase the capacity of 
communities to improve literacy throughout the Stikine. 
 

2. School District 87 (Stikine) commitment to Literacy 
 
School District 87 continues its commitment to literacy development, especially for the school-aged 
students of the Stikine. While the primary objective is K-12 education, the District supports the efforts of 
each Literacy Now Task Force and recognizes the importance of its participation to assist with 
community literacy programs that address the needs of all community members, youngsters and elders, 
alike. Given the urgency of improving K-12 academic achievement and meeting needs of the whole child 
as outlined in our current District Achievement Contract, we will continue to concentrate on supporting 
our schools’ populations first. At the same time we recognize our responsibility and are committed to 
supporting literacy throughout our communities and will continue to support literacy initiatives in 
whatever practical manner we can with a focus on school readiness. This commitment is evidenced by 
additional opportunities provided by the District through staff and professional development, consultants’ 
evening workshops, continued provision of requested courses for adult upgrading and graduation, and the 
development of our ‘Learning Center’ scheduled to open in September, 2012.  
 

Our District Literacy Plan (DLP) is simple. 
We must foster growth in all areas for all our 
K-12 students, school-aged and adult to 
improve our completion rates. Our public 
schools offer the educational setting for school-
aged students, while the Satellite Program 
assists students of school age who are unable to 
attend school and adult students engaged in the 
completion of their Grade 12 Dogwood or 
adult equivalent. District efforts must provide 
opportunities for all staff to further develop 
skills to meet the vast and varied needs of all 
students. This will be accomplished through 

the successful implementation of our District Achievement Contract. Our capacity to support a District 
Literacy Plan that extends beyond K-12 is limited; however, we are committed to maintain connections 
with all agencies and community organizations and actively participate in initiatives that promote a wide 
spectrum of literacy development in all communities, whether a Literacy Now Task Force exists, or not. 
This is the focus for our current DLP. We will participate in all Literacy Now Task Force meetings 
whenever possible and provide ideas, support, guidance and sponsorship. We are also committed to 
strengthening individual school and community relationships by acting as liaison between partners and 
supporting activities that strengthen this aspect of public education. We are prepared to continue the 
coordination of Inter-agency meetings in each community to increase awareness of all available 
opportunities in each community and promote literacy development. Finally, we are committed to meet 
the goals of our Aboriginal Education Enhancement Agreement that address the whole child, socially, 
emotionally, physically and intellectually. Again, the achievement of these goals will, most often, occur 
through our schools.  
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3. The Year in Review 
 
The Dease Lake Task Force did not apply to continue its efforts, thus the Board became inactive. Despite 
this, the original members supported expenditures to develop an Essential Skills program for adults 
attempting to upgrade to re-enter an Adult Graduation Program or to prepare for upgrading courses 
required for employment opportunities. The group also approved small bursaries for Dease Lake School 
graduates that would support any post-secondary endeavours, as well as book awards for K-12 students. 
A third area that was financially supported was the purchase of books for 0-5 year olds in the community, 
to be distributed by Tahltan Health during the summer and in the future to families with newborns. 
 
Atlin has had another successful year by sponsoring and supporting many activities for all ages. After 
school programs, weekend workshops and a weekly newspaper/newsletter promoting events were all a 
part of the LOC’s responsibilities. Contact with the Task Force members has not occurred this year. Each 
attempt saw a conflict in scheduling, thus no discussions were 
held. 
 
Telegraph Creek does not have a Task Force and has not 
applied. However, many activities supported by the school and 
the Tahltan First Nation engages all community members. 
Summer camps focus on traditional activities as well as science 
and literacy. The community hall is quite active and targets all 
ages. 
 
 

Lower Post has not engaged in the process to establish a 
Literacy Now Task Force. As in the past, the community 
continues to join together with Denetia School to provide 
literacy opportunities. Community members are active in 
the regular routines at school and in enrichment activities 
related to Language and Culture development. 
Integration of curricular programs and First Nations’ 
traditions occur daily. Cabins that were built for outdoor 
experiences are frequently used and field trips during and 
outside school time are still popular. Community use of 
school facilities and participation in events has become a 

part of the school and community culture. This approach has provided literacy activities for the whole 
community. An example was the recent evacuation of Lower Post due to the flooding of the Liard River, 
where the school became the center for the community providing shelter, food, and of course activities for 
all community members. 
 
Iskut maintains an independent Band school and many 
students choose to attend Dease Lake School after grade 8 or 
9. Some students enroll in Dease Lake for elementary 
education. The bus ride to school for these students is 
approximately one hour each way. The greatest opportunity 
for this community comes through the District efforts to 
provide courses for adults to upgrade or complete their 
Adult Graduation Program. This past year the teacher 
responsible for this program visited Iskut weekly, monitored 
student progress and provided necessary instruction, 
assignments and assessments to support their educational goals. 
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The School District continues to maintain contact with educational partners, whether a Literacy Now 
task Force exists or not. We have revitalized the Inter-agency contacts in Dease Lake where many 
initiatives are shared and promoted. Discussions have begun to look at potential support for a Youth 
Leadership program. The Community and Employment Liaison Officer for Alta Gas is a strong partner 
that provides many opportunities for further education for community members and has successfully 
coordinated ‘Boot Camp’ that provide participants with tickets for many trade related skills, such as First 
Aid and Equipment Operations. Response Ability Pathways (R.A.P.) workshops were held in the fall. 
Partnerships were struck to provide workshops for parents on autism and child behaviour. There was also 
a major effort to create a working partnership to support students with FASD. Partners represented the 
Ministry of Education, Children and Families, Northern Health, RCMP, and Tahltan Heath Authority. 
The District Enhancement Agreement Steering Committee continues its commitment to meet the goals of 
the Aboriginal Education Enhancement Agreement. The use of the newly developed Goal Attainment 
Assessment Tool provided data that showed our Aboriginal students are meeting the goals of the EA. The 
District held its second annual Summer Solstice Run in Dease Lake and participation surpassed lat year’s 
numbers as participants of all ages walked, ran, biked 5, 10 or 21 km. 
 
One of the most exciting contributions to the community at large was the offering of evening workshops 
by District Education Consultants. Consultants presented on topics like For the Love of Reading: ways to 
engage kids in reading at home, Self-regulation, Speech Development, Parental Listening Skills, and 
supporting children with FASD. 
 
Another very exciting project was the Dease Lake School Chapters/Indigo Grant application. Although 
they did not win, the application included a wonderful video that captures the essence of the community 
and desire for literacy development. The You Tube video can be viewed by following this link. 
 

4. Communication 
 

Communication with the only Task Force (Atlin) has not 
occurred. However, communication throughout the 
District has improved. Partners are well informed of 
District initiatives as well as events stemming from the 
Inter-agency group. The District uses technology to 
connect staff and students. This Spring, the connectivity 
issues in Telegraph Creek disappeared as a result of 
tremendous work done by many partners including the 
Ministry of Education, PLNet, BC Shared Services, and 
North West Tel. This brought Tahltan School into 21st 
century communications. 

 
5. Summary Reflections 

Student performance and achievement is paramount for the 
District. This year, for the first time in many, data for the 
Stikine indicates an overall improvement in Literacy skills. 
For this reason, we must continue our focus on K-12 
education. We must also continue to recognize and respond 
to the importance of the community to help raise a child and 
school readiness as a major contributor to student success. 
Social and emotional needs of students have to be met as 
well in order to support their learning in any setting. 
Qualitative data clearly shows that our students’ academic 

http://www.youtube.com/watch?v=3smOEcNNabY
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efficacy has increased. A partnership with each community that fosters literacy in its broadest sense and 
reaches out to all members of the community may ultimately enhance K-12 learning. This goal continues 
to evolve. 

Each school in School District 87 has been committed to literacy 
development. Partnerships with community agencies and 
members have enhanced this commitment. Conversations with 
First Nations in our district have increased and relationships are 
strengthened as a result. The District expects to continue to build 
connections and relationships with these partners, resources and 
the people behind them. The District will continue to liaison and 
discuss needs with agencies in each community and support 
initiatives whenever possible. We will also continue to support 
early childhood opportunities. 

We await the re-activation of the Northern Lights College campuses that will ultimately enhance 
opportunities for adults in many of our communities. The District will maintain its capacity for servicing 
the local learning needs of the adults in Dease Lake and Iskut. We will continue to offer limited support 
for adult students or students who cannot attend their designated high schools through our new ‘Learning 
Center’ program. This support has proven to be valuable and the flexible time expectations work in 
favour of the students who have very busy lives.  

The District will continue its efforts to build relationships and partner with community people and 
resources that can support literacy development in each community. When travelling to the communities, 
efforts will be made to have constructive conversations about moving literacy forward at all levels in the 
community for all partners. Further relationships need to be built with employers, such as the Tahltan 
Nation Development Corporation to increase literacy awareness and opportunities for employees and 
future employees. The District partnership with PLNet has resulted in improved connectivity throughout 
the District that increases communications among students and staff, alike. A partnership with Set BC 
increased the technological opportunities to accelerate learning in a pilot project in a secondary class in 
Dease Lake School. 

School District 87 understands the value of community and the power a collective effort can have to 
improve literacy at all levels. The District will continue to collaborate and explore ways to increase 
opportunities for school and community. The District will continue to commit all plausible resources to 
enhance literacy, first and foremost with K-12 students, and secondly with our communities at large. 
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6. Goal Attainment Summary for DLP 2011-2012 

Goal for 2010-2011 Actions Results 

1. Improve Literacy in 
K-12 System 

 

- Successful implementation of staff 
development to further develop 
instructional skills related to literacy 
development through series of workshops 
on planning, assessment, reading and 
writing across the curricular areas 

 

 

 

 

-Increased literacy resources for each 
school – assessment resources, Library 
resources, District Resource Center 
development 

 

-Attainment of Achievement Contract 
Goals related to Literacy 

-Create opportunities for Professional 
Learning Communities among teachers 

-Provide parent workshops on 21st century 
learning 

• SMART Institute saw strategy use in 
many classrooms with follow-up requests 
for more ideas that were supported by the 
Director of Instruction 

• Faye Brownlie spent three weeks in the 
District working directly wih teachers and 
students. Many teachers incorporated her 
framework for instruction in ELA and 
other subjects 

• School-wide assessments show 
improvements in reading and targeted 
areas for reading improvement 

• Primary teachers received grants for 
increased guided reading materials and 
used them regularly 

• DRC expansion continued; over 20 ‘bins’ 
containing over 500 books circulated 
through the schools – up from last year –  

• Data reflects improvement in overall 
Literacy performance, especially reading 

• Numerous staff and professional 
development opportunities related to 
Literacy development occurred 

• Multiple workshops for parents and 
community were presented 

2.Improve school 
readiness through 
opportunities for Family 
Literacy development 

 

 

-Champion, coordinate and participate in 
Interagency Meetings 

-Collaborate with partners to coordinate literacy 
events when plausible 
 

-Establish network for sharing correspondence 
related to Literacy initiatives 

 

 

 
-Sponsor community workshops related to 
literacy and school readiness 

• Coordinated regular Inter-agency 
meetings held at Board Office. Numerous 
initiatives and programs were discussed 
and increased participation occurred. 

 

• Communication of Literacy initiatives 
were promoted through Principals and 
newsletters 

• ‘Powerful Pedagogy’ a newsletter sharing 
teacher strategies that work, was 
published quarterly 

• Consultants presented evening workshops 
with very high attendance each time 
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-Liaise with Northern Lights College to 
promote adult education opportunities that 
focus on Family Literacy (CALP) 

-Participate in active Literacy Now Task Forces 

-Communicate with Literacy Now LOCs 

-Promote the use of School Newsletters to share 
information and opportunities related to 
Literacy for the school’s Community 

-Promote school staff participation in 
Interagency Meetings 

-Expand Summer Solstice Run participation 
and volunteers 

 

• Supported the promotion of the Essential 
Skills Program development for Dease 
Lake; NLC fairly inactive this past year. 

• Did not occur 

• Did not occur 

• Newsletters did so as well as quarterly 
newsletters specifically celebrating 
Aboriginal Education activities 

• Principals participated in meetings 
 

• Participation increased 
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Stikine Planning Protocol 
 

District Literacy Plan for 2012 - 2013 School Year   
Person Responsible:  Gerry Brennan, Director of Instruction 

         

SCHOOL GOALS 

 Goal 1: K-12 Literacy 
 

Goal 2: School Readiness  

Importance to Success High High  

PERFORMANCE EXPECTATIONS 

Much more than 

expected        (+2) 

Data reflects that all students 
are meeting expectations in 
Literacy & Numeracy 

Partner involvement in literacy 
opportunities has increased  

 

More than  

expected        (+1) 

Data reflects that all students 
show improvements in Literacy 
& Numeracy  

All partners are aware of 
literacy opportunities with 
increased participation 

 

Expected        (0) 
Improve Literacy & Numeracy 
skills in K-12 System 

Improve school readiness 
through opportunities for 
Family Literacy development 
through communication 

 

Less than  
expected        (-1) 

Data reflects that skills stagnate 
for majority of students 

Communication with partners 
decreases 

 

Much less than expected        
(-2) 

Data reflects that skills 
decrease 

Participation decreases when 
opportunities are provided 

 

Adapted from Goal Attainment Scaling (Kiresuk, Smith & Cardillo, 1993). 

 

SCHOOL DISTRICT NO. 87  

P.O. BOX 190 
Dease Lake, BC 

V0C 1L0 
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Action Plan 
 

 
 

Goal 1 

 

 

Who: 

 

Improve Literacy in K-12 System 

School District 87 

 

 When: 2012 – 2013 School Year  

 Where: All Schools  

 How: Strategies for Implementation: 

-Successful implementation of staff development to further develop instructional 
skills related to literacy development through series of workshops on planning, 
assessment, reading and writing across the curricular areas 

-Summer Institute and STA Fall Conference to focus on framework for 
successful instruction in Literacy and Numeracy 

-Expand professional development opportunities to include pedagogical 
development in Numeracy 

-Increased literacy resources for each school – assessment resources, Library 
resources, District Resource Center development 

-Attainment of Achievement Contract Goals related to Literacy 

-Create opportunities for Professional Learning Communities among teachers 

-Provide parent workshops on 21st century learning 

 

  Strategies for Assessment: 

-District and school-wide assessments in reading, writing and math 

-Classroom Assessments based on BC Performance Standards 

-Monitor resources inventory and circulation of DRC 

-Success in Achievement Contract with Literacy and Numeracy goals 
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Goal 
2 

 

 
 
Who: 

 
Improve school readiness through opportunities for Family Literacy 
development 

School District 87 

 

 When: 2012 - 2013 School Year  

 Where: All communities  

 How: Strategies for Implementation: 

-Champion, coordinate and participate in Interagency Meetings 

-Collaborate with partners to coordinate literacy events when plausible 

-Establish network for sharing correspondence related to Literacy initiatives 

-Sponsor community workshops related to literacy and school readiness 

-Liaise with Northern Lights College to promote educational opportunities with 
Essential Skills programs and Secondary Apprenticeship programs 

-Participate in active Literacy Now Task Forces 

-Communicate with Literacy Now LOCs 

-Promote the use of School Newsletters to share information and opportunities 
related to Literacy for the school’s Community 

-Promote school staff participation in Interagency Meetings 

-Continue to expand Summer Solstice Run participation and volunteers 

 

  Strategies for Assessment: 

-Monitor participation in Literacy opportunities 

-Monitor number of opportunities that occur 

-Attendance and level of involvement at Interagency Meetings 

-Attendance and level of involvement with Literacy Now Task Forces 

-Monitor communication and involvement with LOCs 
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