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Introduction  

Mission’s Community Literacy Plan  

Community Context  

 

 

British Columbia’s Boards of Education are required, by legislation, to prepare and submit to the 
Minister of Education a Community Literacy Plan with respect to improving the literacy of all 
citizens within the District and any other matters ordered by the Minister.  Community Literacy 
Plans are multi-year, annually updated, plans submitted to the Minister by July 15th each year.   

Community Literacy Organizations in receipt of Decoda Literacy Solutions funding are required 
to submit a report once a year. Mission Literacy In Motion’s report is due each May. This 
document is intended to serve the reporting requirements of Mission Public Schools and 
Mission Literacy in Motion in regards to literacy work.  We believe it illustrates our effective 
partnership and collaboration which makes our work richer. 

 

 

Mission Public Schools serves a population of 35,125 (census 2006) community members.  
Approximately 6% of the families are non-English speaking and 8.1% are Aboriginal.  In the 
Mission District 66.1% of our families have children at home and 17.5% of those are single 
parent families. 

Mission Public Schools and its Board of 
Education acknowledges and honours 
that our school district lies within Sto:lo 
Territory, specifically the traditional 
territories of the following First Nation 
communities:  Leq’á:mel First Nation; 
Kwantlen First Nation; Matsqui First 
Nation; Scowlitz First Nation. 

 

 

A Community Literacy Plan is a statement of commitment by a school district to collaborate with 
key community stakeholders to improve literacy within their community.  Built upon an evidence-
based assessment of the needs and priorities of each community, Community Literacy Plans 
identify areas of focus for the improvement of literacy, describe strategic actions, including 
opportunities for improved access to literacy programs and services, outline processes to 
monitor progress and make adjustments in order to improve literacy, and capture the response 
to the guiding questions set out by the community development process.  
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Community Connections  
 

 

Changes we have observed since writing the 2011 com munity plan: 

Numerous changes in the community have impacted our work. Firstly, there has been a real 
recognition of the importance of literacy, what it means, and the importance of reaching out to 
all sectors to be part of the work. With difficult economic times, people out of the workforce or 
needing retraining, literacy opportunities become paramount. Our population continues to 
change with new families moving into the community, which has led to an increased demand for 
Family Literacy programs to support parents, children, and extended family members. Other 
trends we have observed include a gap in services for seniors, youth, and both ESL and 
Aboriginal populations. One of our greatest strengths during the past year has been the focused 
effort of staff towards building a solid foundation of community collaboration and volunteer 
retention in an effort to l support existing and emerging programs. While redoubling our efforts 
to step up from the readiness stage, MLIM has also been able to maintain the pace of 
community engagement through long-term programming and outreach efforts. 

Future Directions: 

MLIM is building momentum towards delivering services that can bridge the gap in service 
accessibility by promoting active outreach efforts to reach community members who experience 
multiple barriers to service and demonstrate economic, geographic, social, financial, cultural, 
physical or educational disadvantages. This includes plans for Computer Buddies pilot program 
that will pair youth and seniors in a mentoring relationship focused on broadening technology 
skills through intergenerational learning, and community development efforts targeted towards 
increasing culturally relevant and sustainable service delivery for First Nations communities in 
our district. 
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Community Literacy In Action  

Mission Statement  

 

 

Mission Literacy in Motion believes that improving literacy skills enriches the quality of life for 
individuals and the community.  Therefore, our purpose is to promote the growth of literacy in 
Mission. 

 

The Board of Education reaffirms its appreciation for the dedication of the professionals and 
volunteers who are already working to respond to the diverse literacy needs among Mission 
residents. As partners in the community development process spearheaded by Mission Literacy 
in Motion, details of our commitment to improving K-12 literacy can be found in both the Mission 
Public Schools District Achievement Contract and its accompanying Aboriginal Enhancement 
Agreement. 

As a literacy-based nonprofit organization, Mission Literacy In Motion (MLIM) has been active in 
the community for over 20 years. Please see Appendix A1 for additional information on MLIM’s 
organizational structure, Appendix A2 for a list of the 2012 Board of Directors, and Appendix C 
for Mission Literacy In Motion’s 2011 unaudited Financial Statements. 

Mission Literacy In Motion collaborated with the fo llowing organizations in 2011: 

• CARE 
• Early Childhood Development Committee 
• Fraser Health 
• Fraser House 
• Fraser Region Aboriginal ECD Network 
• Friends of the Mission Library 
• Future 4 Nations Aboriginal Head Start 
• Leq'á:mel First Nation 
• Mission Community Services Society 
• Mission Friendship Centre 
• Mission Library 
• Mission Native Housing Society 

• Mission Public Schools (Cherry Hill,  École Mission Central, West Heights) 
• Scowlitz First Nation 
• Siwal Si’wes 
• St. Joseph’s Catholic Church 
• Sto:lo Nation: Early Childhood Development Department 
• West Heights Inclusive Neighbourhood 
• Women’s Resource Society of the Fraser Valley
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Mission Literacy In Motion  would like to thank the following organizations for  their 
generous contributions: 

• Decoda Literacy Solutions 
• District of Mission 
• First Book Canada 
• Grab-a-Java 
• Institute for Cross-Cultural Exchange 
• Ministry of Advanced Education  
• Ministry of Jobs, Tourism, and Innovation/ Welcome BC 
• Mission Community Foundation 
• Mission Library 
• Mission Public Schools 
• Postmedia Raise a Reader  
• Success By 6 
• Sue’s Copy Place 
• United Way of the Fraser Valley 
• University of the Fraser Valley 

Members of Mission Literacy In Motion adhere to a belief that literacy is more than reading, 
writing and math. Moreover, we believe that by increasing the literacy skills of individuals we will 
see stronger outcomes in health, employment, civic participation, quality of life and an overall 
stronger and more vibrant community. Clearly, an unstable and unpredictable economy 
increases the demands a plethora of client centered literacy opportunities. It is also clear that 
MLIM cannot, on its own, meet all the needs of the community and that collaboration with 
community partners is critical.  
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The objectives and actions we’ve addressed this yea r:      

Despite a longstanding existence in the community, recent years have involved rapid expansion 
as MLIM rises to meet the demand for expanded literacy services. In an effort to maintain its 
reputation for delivering effective community-driven literacy initiatives this expansion, MLIM’s 
Board of Directors (‘Board’) took a lead role in accommodating this growth by implementing a 
wealth of changes necessary to solidify and stabilize organizational procedures.  As with many 
organizations managing change while juggling many successful initiatives, the Board found it 
worthwhile to initiate an assessment of current service delivery while also developing a strategic 
plan to formulate and address short and long term goals.  As a result of this exercise the Board 
established four new committees: Organizational Structure, Human Resources, PR & 
Fundraising, and Workplace Literacy. 

The work done by these committees has meant that MLIM: 

• re-defined our organizational structure around sub-committees; 
• identified the need for and produced a human resource policy manual; 
• refined and standardized our hiring processes; 
• converted current contractors to casual employees; 
• organized our first fundraising event, and; 
• participated in the exploration of a possible pilot project between UFV and WorkSafeBC 

around workplace literacy. 
 

What has been challenging: 

• Recruiting volunteer tutors for adult learners 
• Enlisting private sector involvement 
• Funding reductions for Bus Outreach, ESL, and Family Literacy departments 

The Board, staff, and volunteers were challenged this year with a remarkable array of staffing, 
policy, funding, and programming changes. It is a testament to the expertise and dedication of 
both staff and volunteers that these challenges served as an opportunity to strengthen the 
organization.  Our program budgeting and evaluation processes were also refined in an effort to  
maximize our use of resources, strengthen our capacity for effective program delivery and 
collaboration while also enabling us to continuously ensure our work is purposeful to the people 
we serve in addition to being strongly accountable to our funders. Concrete steps were taken in 
developing new partnerships with First Nations organizations and communities, with a strong 
likelihood for new and exciting programming in 2012. 
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Mission Literacy In Motion Initiatives in 2011/12: 

• Increased social media presence including further refinement of our website, creation of 
an online presence on Facebook and Twitter,  

• Development and delivery of basic computer classes at Mission GurSikh Gurdwara, 
• In partnership with Mission Library and the University of the Fraser Valley, delivery of 

adult tutor training sessions and a Conversation Circle workshop.  
• Established Homework Club programs in the library of two MPSD elementary schools, 
• Conducted Community Consultations with potential outreach populaces at the 

Stat:xw’aya Housing site, Native Friendship Centre, and Scowlitz band office, 
• Initiated a re-structuring and expansion of our BUS Outreach department with a view to 

strengthening community development processes that support a viable foundation for 
service delivery and, increased client engagement. 

• Formed connections with local helping agencies and developed collaborative programs 
(such as our partnership with the Women’s Resource Society of the Fraser Valley to 
deliver basic financial literacy workshops). 

Mission Literacy supported the following in 2011/12 : 

• BUS Outreach services – computer classes, translation services, scribe services, family 
literacy programming, lending library, community consultations 

• Parent-Child Mother Goose  
• Reading Buddies  
• Homework Club 
• Aboriginal Mother Bear 
• One-to-one tutoring for adults 
• Small English language learning groups 
• Outreach Network Committee meetings 
• Family Literacy Community Roundtable 
• Tutor training (October 2011 and April 2012) 
• Conversation Circle Training 
• 20th Anniversary Volunteer Appreciation Event 
• Financial Basics Workshop 
• Celebration of Community 
• Diwali Festival of Lights Celebration 
• Mission Connect (Fall 2011, Spring 2012) 
• Youthfest 
• Back to Health Fair 
• National Family Week Celebration 
• Canada Day Celebration 
• Children’s Festival 
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Our Goals  

Throughout, our enduring efforts continued to focus on increasing our volunteer base. Staff 
professional development and training was also implemented to ensure our program delivery is 
informed by best practices reflective of the lifelong learning in which we support. Training in 
many diverse areas was undertaken, including Cultural Competency, Aboriginal Mother Bear, 
Traditional Teachings, Seven Sacred Teachings Facilitator Training, Aboriginal Parents as 
Literacy Supporters, Information and Referral, program evaluation, ESL benchmarks, and other 
networking related to Adult and Family literacy initiatives which were coordinated through 
Decoda Literacy Solutions and the Fraser Region Aboriginal Early Childhood Development 
Committee. In addition, a large source of informal learning and sharing occurs through the 
various collaborative community partners and program attendees who also serve as the 
inspiration and motivating force behind all that MLIM does.   

 
 

One of the ongoing priorities of our work has been to continue to expand our representation of 
Mission’s economic, cultural and social diversity in our membership and partnerships. In this 
way we endeavour to ensure that our work is responsible, respectful and reflective of the 
diverse needs within our community. When coupled with the support of our task force, these 
collaborative venues for leveraging strengths will enable us to capitalize on opportunities to 
efficiently serve our community. While we have experienced significant success in this area, we 
need to continue to maintain the partnerships we have begun and move toward including more 
members from all sectors of the community in the work of our organization.  

The community planning process has identified four broad goal areas as follows: 

• Collaborate with key service providers to provide appropriate outreach services to rural 
communities where literacy programs are not easily accessible. 

• Collaborate with existing community networks and associations to implement an 
accessible system for disseminating information generating awareness, ensuring that 
people are able to connect with available literacy services. 

• Promote diversity and inclusiveness by supporting existing literacy programs that serve 
our diverse community; aboriginal, youth, young adults, adults, seniors, immigrants, 
English is a Second Language learners, and young families. 

• Develop strategic partnerships to facilitate the implementation of additional Family 
Literacy initiatives, such as the Computer Buddies pilot program. 
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Links to the Four Pillars of READNOW BC   

Additionally, as part of the ongoing conversation involving members of our task force and other 
community stakeholders, MLIM seeks to engage the community in discussions about the needs 
we can serve by addressing gaps in services. 

1. Increase the number of children entering school ready to learn. 

On-going structures and opportunities available through a number of agencies throughout the 
district: 

���� Mission Early Childhood Development Strategic Plan.  
���� StrongStart Centres at West Heights, École Mission Central, Christine Morrison and Cherry 

Hill Elementary.   
���� Rural outreach programs serving Dewdney, Deroche and Silverdale elementary schools. 
���� All elementary schools participate in Ready Set Learn, Books for Breakfast and Little Readers.  
���� Kindergarten teachers involved in All Aboard for Kindergarten and Mission Library Initiative. 
���� Parent-Child Mother Goose program.  
���� Aboriginal Mother Bear program. 
���� Parent/child story time summer program at Mission Library. 
���� Monthly children’s celebrations and developmental resource fair.  
���� ESL Preschool Program at West Heights Inclusive Neighbourhood (W.H.I.N.) 
���� Early Development Instrument (presented to MLIM, Rotary Club, District of Mission) 
 
 
 
 
 
 
 
 
 
2.  Increase the number of children who read succes sfully. 

Specific objectives are addressed in the Mission Public Schools District Achievement Contract 
and its Aboriginal Enhancement Agreement: 

Objective 1  - Improve the reading and writing skills of students in Kindergarten to Grade 2                  

Objective 2  - Improve the reading and writing skills of students in Grades 3 to 7                                 

Objective 3  - Improve the literacy skills of students in Grades 8 to 12  

���� Literacy Support at W.H.I.N./ Mission Central Neighbourhood Project Pilot 
���� Reading Buddies program delivered through partnership between MLIM and Mission Library 
���� Summer learning opportunities available at Riverside College and Summit Learning Centre 
���� Summer Literacy Camps at Mission Central elementary for our vulnerable learners 
���� MLIM Homework Club at West Heights and Mission Central Elementary schools 
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3.  Increase the number of adults who have literacy  and essential skills necessary to    
    compete in today’s labour market and to functio n in everyday life. 
 
Specific goals for Adult, ESL and Family Literacy: 

���� On-going opportunities for adult learners to continue or upgrade their education through the 
Continuing Education Program at Riverside Trades, Training and Career Centre. 

���� University Upgrading and ESL programs at the University of the Fraser Valley 
���� MLIM Community Literacy Outreach Coordinator will continue to investigate the literacy 

needs of adults not already served by programs in Mission  
���� Language Experience Program (ESL – English as a Second Language and ESD – English 

as a Second Dialect) Grades 2-10 
���� Family Literacy Roundtable initiatives supported by MLIM 
���� MLIM initiatives to bridge services between community agencies serving adults  
���� ESL conversation circles 
���� Adult tutor training  
���� One-to-one tutoring matches 
���� Small learning groups 
���� Tutor supports and services at Mission Library, University of the Fraser Valley, Mission 

Literacy In Motion, and Mission Community Services Society 
���� Tutor and learner supports on the Literacy BUS 
• MLIM initiatives to bridge services between community agencies serving adults  

 
 
 
 
 
 
 
 
 
 
4.  Increase the number of Aboriginal people who re ad successfully.  
Specific actions are addressed in the District Achievement Contract and Aboriginal 
Enhancement Agreement: 

���� Creation of Summit Learning (LINC – CLC) to improve access and customized learning 
programs for students not served by regular school programs 

���� On-going opportunities for adult learners to continue or upgrade their education through the 
Continuing Education Program at Riverside Trades, Training and Career Centre 

���� Regional Kindergarten teacher in service and curriculum centre 
���� MLIM BUS outreach for all ages, including community consultation efforts which have led to 

recent efforts to ensure cultural relevant and responsive program planning. 
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Measuring our Success   

An anecdotal log and statistical files are maintained by our Community Literacy Outreach 
Coordinator to track the progress being made toward meeting our objectives and to monitor 
contributions to variety of program capacities. This includes procedures for recording participant 
involvement levels, meeting and community event attendance, key information about groups we 
work with, details of granting and collaborative partnership opportunities, and other information 
as required for meeting the reporting measures set out by funding agencies. 

Regular meetings of Mission Literacy in Motion staff, Board of Directors, sub-committees, Family 
Literacy Roundtable, and other task force members allows us to maintain our momentum and 
build capacity over time.  Frequent communication via email, phone and community meetings 
enhance our ability to communicate in a clear and timely manner. 

In addition, ongoing evaluation measures are in place for all MLIM programs. Our Reading 
Buddies Coordinator conducts regular assessments on the learning progress of our “Little 
Buddies.” Parent-Child Mother Goose Facilitators conduct ongoing assessments and request 
that all participants share both qualitative and quantitative feedback at the end of each 10-week 
session. BUS Outreach staff continually re-evaluate program and site delivery through statistical 
measurements, as well as regular consultation with community members, service agencies and 
collaborative partners. Adult learners entering our Adult or ESL Literacy program take part in an 
intake interview which includes a basic literacy assessment and learner-centered goal setting. 
This process is revisited throughout the year with additional feedback from volunteer tutors. 
Additionally, small learning group learners and volunteer complete a self-assessment form. A 
large volume of quantitative feedback is collected through informal means including observation, 
and casual conversation between participants, facilitators, volunteers and community partners. 

Evaluation methods/frameworks: 

• Community Literacy  Benchmarks to evaluate and monitor Adult learner’s progress 
• Canadian Language Benchmarks to evaluate and monitor ESL learner’s progress 
• Canadian Adult Reading Assessment (CARA) tool 
• Learner self-evaluation forms 
• Learner-tutor database (records hours, benchmark progress, demographics) 
• Survey of adult tutors for feedback regarding their training and support needs 
• Regular correspondence between CLOC, staff and volunteers 
• Site and learner intake procedures under development for BUS Outreach 
• Reading Buddies distributes a year-end parent evaluation (also available in Punjabi) 
• Monthly meetings of the Family Literacy Roundtable 
• Parent-Child Mother Goose feedback forms 
• Bi-monthly meetings of MLIM Board  
• Anecdotal statements 
• Informal observation  
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Community Literacy Outreach Efforts  

Issues/concerns regarding evaluation techniques: 
 

• Can be very time consuming 
• Need to uphold  PIPA regulations in order to maintain secure storage of personal  
      information and adhere to MLIM confidentiality polies   
• Maintaining a delicate balance between collecting sufficient information while not 

overwhelming or intimidating participants 

 

 

 

 

 

 

The community of Mission is well known for the richness it enjoys in terms of the many people                    
who freely give their time and professional expertise to support the greater good. Like most 
community-based initiatives, however, the long term viability of the important work of community 
literacy continues to be of concern.  In our efforts to mitigate this concern, it will be necessary for 
Mission Literacy in Motion to identify and secure sources of long-term, sustainable funding.   

As a community-based, non-profit organization, Mission Literacy in Motion continues to 
investigate many ways to make this happen.  It is our hope that successful grant applications and 
other initiatives will enable Mission Literacy in Motion to secure funding to further our current and 
future work. We are also committed to working in collaborative partnerships in order to leverage 
strengths that exist amongst various service providers working for our community and to prevent 
duplication in service. As such, the invaluable resources contributed by our collaborative partners 

allow us to amplify and enhance programs 
and initiatives that are buoyed by funding.   

 
 

The Community Literacy Outreach Coordinator plays a vital role in building and sustaining 
momentum for community literacy efforts in Mission, creating opportunities and conversations 
and working with volunteers, staff and the Board to ensure we remain focused on our goals and 
our actions become reality. In addition to taking a lead role in coordinating administrative and 
financial duties for the Association, the CLOC plans and delivers Adult and ESL literacy 
programs, liaises with the task force and community stakeholders, and implements marketing 
and promotional activities for all MLIM programs and services.  

Sustainability  
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Other staff supporting outreach programming include our Community Literacy Support Worker, 
who coordinates community development efforts through our BUS Outreach program. In 
addition, our Literacy Outreach Facilitator and Bus Drivers staff the big green Literacy Bus that 
travels throughout the community along all geographic areas within the district. Talented 
facilitators deliver our ever popular Parent-Child Mother Goose, Reading Buddies and Taking 
and Playing Together programs. During the past year MLIM also worked with a summer student 
who staffed the Literacy Bus during the summer, and a practicum student from the Social Work 
program at the University of the Fraser Valley. Program reports were compiled through a 
collaborative effort with the following staff: 

• Candie Thorne, Reading Buddies Coordinator 
• Elspeth Bowers, Mother Goose Facilitator and Family Literacy Roundtable Chair 
• Erica Smouter, Community Literacy Support Worker 
• Tara Forman, Community Literacy Outreach Coordinator 

The following reports reflect program updates as of  April 2012: 

BUS (Building United Services) Outreach 

Community Literacy Bus 
Having achieved its goal of increased visibility and awareness of its mission in the community in 
2010, the goal of 2011 was sustainability. Operating five days a week at a variety of sites in the 
community, the Bus made weekly visits to Cherry Hill, Deroche, West Heights and École Central 
Elementary schools, St. Joseph’s Food bank, Mission Food Centre, Mission GurSikh Gurdwara, 
Leq’á:mel First Nation, Scowlitz First Nation and  Mission Native Housing. Although the 
programs offered at each site varied according to their unique needs, programs offered at these 
locations included Computer Classes, Aboriginal Storytelling, Homework Club, Resource 
Referral, Scribe Services, the infamous Lending Library and a wealth of informal family literacy 
activities and initiatives serving an average of 200-300 individuals a month. 
 
These programs continued into the summer but saw a transition of sites given the changing 
needs of families and individuals in the community, where visits to elementary schools were 
replaced to increase our presence in community parks including Hatzic, Deroche and Lightburn 
Park, while returning to École Central Elementary when day camps were in session. The Bus 
continued to attend the previous sites while also beginning to provide outreach efforts to 
vulnerable seniors in need of literacy assistance in the downtown core.  Our work at these sites 
also facilitated the initiation and continued growth of collaborative relationships with many of our 
community partners including but not limited to Mission Public Schools, Travelling Tree House, 
Multi-Cultural and Seniors Services branches of Mission Community Services, Fraser Health, 
Fraser House, Mission Native Housing Society, Leq’á:mel and Scowlitz First Nations, Mission 
GurSikh Gurdwara , Mission Library, CARE, Lifelong Learning, Future 4 Nations Aboriginal Head 
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Start, Sto:lo Nation Early Childhood Department, District of Mission, Fraser Region Aboriginal 
ECD Network (FRACED), and the Mission ECD Committee. 
The successes obtained through these efforts did not come without the challenges in continuing 
strong visibility efforts in the community when mid-summer brought the transition of MLIM’s bus 
drivers and Community Literacy Outreach Coordinator to new opportunities. Despite these 
setbacks in service delivery, due to the hard work of our community partners, MLIM Board 
members, dedicated contractors and summer student, summer outreach efforts continued 
without the physical presence of the Bus by delivering services on site at our busiest locations. 

Outreach 
With its focus on sustainability of outreach service delivery for 2011 and the challenges MLIM 
experienced in finding and hiring new drivers for the Bus, MLIM was presented with a grand 
opportunity to thoroughly review and evaluate the structure, methods and programs involved in 
delivering community literacy initiatives through our outreach efforts. In its review, a systemic 
analysis was conducted where challenges and successes of previous outreach efforts examined 
the sustainability of human resource and volunteer retention, statistical and data collection 
methods, structural and financial organization, policy and procedure active in monitoring the 
effectiveness of service delivery and client engagement, and promotion utilizing a community 
development framework. Additionally, MLIM reviewed the succession of our Community Literacy 
Plans in conjunction with Mission’s original Literacy Needs Assessment in 2007 and met with 
relevant committees and community partners in identifying ongoing gaps in outreach service 
delivery and targeting priority needs within the Mission community in preparation for resuming 
outreach services.  
 
As a result of this process, many changes were employed in redesigning the structure of our 
BUS Outreach department. Outreach has been expanded to include on site program delivery in 
addition to utilizing the Bus as a valuable engagement tool, therefore providing the opportunity to 
run various programs simultaneously at community sites while decreasing barriers to service by 
working with different age groups at the same time. A new intake process has been adopted in 
an effort to maximize the success of service delivery in meeting community need and to protect 
against the duplication of services. This process joins an intake assessment with service 
providers and a community consultation with families and individuals to determine which 
programs will be most appropriate in meeting expressed needs, and in accordance with best 
practices in the field. New policies and procedures have been put into effect, and casual 
contractors have been brought on as employees to regulate the sustainability of our efforts. 
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Another expansion this year has been the creation and construction of culturally relevant family 
literacy initiatives for our growing Aboriginal population. To initiate this change, the outreach 
team conducted several community consultations with service providers and families at a variety 
of urban and reserve First Nations communities in December. This process was employed with 
respect for cultural protocol and was intended to gather information about each of the 
communities needs for literacy programs, while identifying barriers to appropriate resource 
acquisition. This yielded strong community literacy plans that have been developed specific to 
each location, expanded our collaborative relationships with our Aboriginal community partners 
and led to the procurement of many new early literacy and family literacy Aboriginal resources. 
An expression of deep gratitude is extended to community partners supporting these initiatives, 
including Siwal Si’wes for their generous donation of brand new Aboriginal books. 
 
The hard work conducted this year has laid a strong foundation for our reintroduction of the Bus 
Outreach program into the community. 

Community Access to Literacy and Learning (CALL) 
 
This Adult Literacy program is supported through a partnership with the University of the Fraser 
Valley (UFV) and primarily funded through a CALP grant from the Ministry of Advanced 
Education. As part of the program volunteer tutors are recruited and provided with free training. 
Thanks to capable and engaging volunteer instructor Marilyn MacDonald, new tutors joined the 
program during Fall and Winter training sessions. Support for tutors is also provided on an on-
going basis, and includes sharing best practices, procuring and loaning learner supports, and 
assisting with lesson planning and goal setting. Several new learners also joined the program, 
including individuals who were referred by local community agencies such as the Women’s 
Resource Society, Mission Association for Community Living, Fraser House, Mission Library, 
and UFV. A small learning group focused on studying for the Learners Driver’s License was also 
formed in a partnership Chehalis, Leq’á:mel, and Scowlitz First Nations. During the past 12 
months there were between 11-30 learners (including small learning groups) and 5-11 tutors 
involved in the CALL program.  

Although the Community Literacy Outreach Coordinator has primary responsibility for 
coordinating this program, staff and Board members provide support through their involvement 
with outreach efforts, recruiting volunteers and learners, and sharing feedback on needs 
identified by community members or other agencies they work with through their respective 
roles. Tutoring has occurred at Mission Library, on our Bus, and at First Nations band offices. 
Throughout the year there has been a lengthy waitlist of learners waiting a suitable match for 
their diverse needs, although small learning groups have occasionally provided a suitable 
alternative. Our community is also experiencing an increased demand for family literacy 
programs targeted at adults, as is evidenced by the overwhelming response to our Parent-Child 
Mother Goose and Talking & Playing Together programs.  
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As has been typical of our CALL program in the past, once an initial literacy assessment is made 
at the MLIM office, the learner is matched with a volunteer tutor. Recent professional 
development has been undertaken in order to inform assessment and evaluation methods. Once 
a successful match has been brokered, tutors are provided with learning resources and support 
for lesson planning, although they primarily work together with the learner as they pursue each 
individual’s strengths and learning goals. Intermittent assessment strategies are also used to 
provide positive feedback and demonstrate progress that is celebrated by both the learner and 
tutor. As a result of their involvement with the CALL program, doors have opened for many of 
individuals – new employment opportunities, increased confidence to participate in the 
community, the ability to pursue further learning- whether formal or informal- and an awareness 
of other supports available in the community. Tutors also report that their volunteer experience 
has a positive impact, often leading to their own personal growth by allowing them to connect 
and learn from another community member, providing experience in teaching and learning, and 
helping them in other aspects of their busy lives including work and home.  

Goals for the upcoming year include recruiting additional volunteers with varied background 
experience or willingness to train, in order to enhance the number of tutor/learner matches and 
decrease the wait time for learners to be matched. We are exploring the possibilities of drop-in 
tutoring for adults, and further development of small learning groups through BUS Outreach. In 
order to recruit learner and tutors from diverse backgrounds, a multifaceted publicity strategy will 
be used. This may include radio commercials, brochures, flyers, MLIM website and social media 
sites, presentations/meetings with local service agencies and participation at various community 
events. Community consultations will also be aimed at building relationships within diverse 
communities and assessing the needs of adult learners who may best be served through 
outreach programming. These consultations may inform how our Bus can be used as alternative 
learning arrangement to effectively meet the needs of adult learners who may face multiple 
barriers to improving their math, reading, writing and computer skills through our one-to-one and 
small learning group programs. 

ESL Settlement Assistance Program (commonly referred to as the ESL program) 

Our ESL program is funded through the Ministry of Jobs, Tourism and Innovation, with additional 
support from the University of the Fraser Valley. This program has also received support through 
partnerships with community agencies including Mission Community Services, Mission GurSikh 
Gurdwara, West Heights Inclusive Neighbourhood, and West Heights and Cherry Hill Elementary 
Schools.  

Initiatives include tutoring, basic computer skills training, the Pronunciation Power program, 
conversation circles, and scribe services. In addition, marketing and promotional materials were 
created with a view to providing translated versions in a variety of languages spoken by Mission 
residents. The one-to-one tutoring component of the program also benefitted from referrals 
through community partners including Abbotsford and Mission Community Services, Mission 
GurSikh Gurdwara, StrongStart, Settlement Workers in Schools, and BUS Outreach. 
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Between 4-10 individuals participated in one-to-one tutoring with additional learners involved 
through their participation in a small learning group that has included between 2-4 members at a 
time. The highest demand for ESL services is through the far greater number of adults who 
benefitted from outreach programming, community events, service bridging and resource 
referral. Efforts to serve ESL learners have included contributions from 5 volunteers, many of 
whom are participating in our Spring Conversation Circle training session, coordinated with the 
support of Mission Library.  

The CLOC also attended the 2011 ELSAnet conference during the Fall, which offered 
professional development training on Canadian Language Benchmark assessment and 
evaluation, Workplace Essential Skills, cultural diversity and engaging the adult brain. Additional 
support for strengthening and growing our ESL program has largely been accomplished through 
outreach partnerships and collaborative efforts. Although funding for BUS outreach was reduced 
in September 2011, a committed has been made towards persevering to connect with local 
community members who face language barriers to access. The trend towards supporting adults 
through partnerships with other Family Literacy programs has become increasingly prevalent. 
Referral and recruitment of learners occurred through Homework Club, an MLIM afterschool 
program for children from diverse family backgrounds who require some assistance with 
homework, and Reading Buddies, which has traditionally been a popular program for children 
whose parents are ESL learners. In addition to making slow and steady gains in networking 
within ESL communities and forming partnerships to enhance service planning and delivery, 
outreach efforts have also become more prevalent in this program and will continue to be a 
priority in the coming year. 

Family Literacy   
The Family Literacy Roundtable had a busy and productive year. Various programs were held 
from on the Community Literacy Bus in the early part of the year and continued in an outreach 
capacity:  Homework Club  (with a focus on families for whom English is a second language) ran 
at École Mission Central and West Heights Elementary; Aboriginal Storytelling , a program to 
encourage families to tell and record their stories; and Mother Bear , an Aboriginal version of 
Parent-Child Mother Goose. Two MLIM employees were offered free training through FRACED 
in October 2011, and went on to implement the program in partnership with Deroche Elementary. 
Programs such as Storytime at the Park were planned and organized for delivery at community 
parks and Stat:xw’aya Housing during the summer.   
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A very successful National Family Week Celebration  was held on October 7th at École Mission 
Central Elementary, our award-winning community hub school. Families who attended 
participated in a number of literacy-based activities and stations, playing games, making family 
journals and doing art work together. A highlight was the Tree of Thanksgiving, where families 
hung brightly coloured leaves which listed things that they were thankful for. Over 120 people 
attended this event.   

We planned and held the 10th Annual Riot of Reading Solutions  on January 28, 2012.  It was a 
riot, as usual, with approximately 400 people attending. There were 25 information tables from 
different organizations and businesses in Mission who are connected in some way with literacy.  
Those who came enjoyed the entertainment, food, and activities, and made connections with the 
many community groups that showcased at the Riot. This is a true community event which, as 
well as being organized and planned the Family Literacy Roundtable, receives generous support 
both financial and in-kind from many groups in the community: Mission Literacy In Motion, 
Mission Public Schools, Mission Library, Friends of the Mission Library, Mission Association for 
Community Living, and Sue’s Copy Place.   

Throughout the year, we have also actively solicited donations of books, and stocked our 15 
Zebra Boxes , located throughout Mission. These are boxes which function as “free libraries”, 
offering books for both adults and children in these locations: Family Place, Women's Resource 
Society, Community Services, Leisure Centre, Mission Institution Family Rooms, Mission 
Friendship Centre, Union Gospel Mission, a local laundromat, Haven in the Hollow, Ministry of 
Social Development and Housing, Ministry of Children and Family Development, Mission Health 
Unit, Food Centre, and Future 4 Nations.  We also provided books to Central Station, the hub at 
École Mission Central. These boxes are all checked monthly and restocked as needed by 
members of our committee. Efforts to collect donations of gently used books for distribution are 
ongoing.      

The Family Literacy Committee also planned and designed an information pamphlet for parents 
about the dangers of Screen Time for young children. Other initiatives include the creation of a 
Terms of Reference document, and strategic planning using a SWOT exercise (Strengths, 
Weaknesses, Opportunities, and Threats).  From this document the Family Literacy Roundtable 
hopes to design our focus for the coming year, including a potential Computer Buddies program, 
which would address the need to provide intergeneration learning opportunities for underserved 
youth and seniors in our community.  
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Parent-Child Mother Goose 
 

Through a partnership with MLIM, Mission Library, and the Early Childhood Development 
Committee and the Family Literacy Roundtable, a grant from Success by Six was secured to 
provide funding for another successful round of Parent-Child Mother Goose. Funding provided 
for 30 weeks of this popular early literacy and parent support program. Two classes are run 
weekly, in three 10 week blocks, and reached 116 families in 2011.  Key aspects of the program 
involve teaching parents a variety of songs, rhymes, and storytelling skills to use with their 
children. In this program, many parents make bonds and connections with other parents, share 
the trials and tribulations of parenting, and often form lasting friendships. Various community 
partners (Fraser Health, Dental Technicians, Child Care Resource and Referral, Early Childhood 
Development Committee, and Mission Literacy in Motion) are invited to the sessions to share 
community information with the parents about services and programs in Mission. A wonderful 
snapshot of participant feedback is included in Appendix B. 

 

 
 
 

 

 
Reading Buddies  

Supported by contributions from Decoda Literacy Solutions, Postmedia Raise a Reader, and 
Mission Community Foundation, the popular Reading Buddies continued to foster a love of 
reading in grades 1-4 during its 12th year of operation. The fall months involved orientation of 
new Big Buddy volunteers, followed by matching with Little Buddies to create pairs and initiate 
their meetings. 

To date 28 high school students have volunteered; some returning after having begun their 
volunteerism last year, and two former Little Buddies themselves who returned to participate as 
teens. The continued support from the high schools is an invaluable piece of this program. There 
were also 11 adult volunteers, many working with more than one Little Buddy, making a total of 
45 Little Buddies having been matched throughout this year. At present, there are outstanding 
Little Buddy requests awaiting matches. The program remains strongly ESL, with the majority of 
children being Punjabi and Asian. 

Two ‘Family Literacy’ events were held in November and March. Both centered around computer 
knowledge and safe use the internet. This portion of each event was facilitated by a library staff 
member. A third celebration will be held as a ‘wind-up’ and thank you party for Big and Little 
Buddies as well as their families. Once again the library participates by use of their large meeting 
room and staff to provide input. 
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Books for Little Buddy families were provided through generous donations from 
the Institute for Cross-Culture Exchange (ICE) and First Books Canada. This 
year’s ICE book ‘The Clever Boy and the Terrible, Dangerous Animal’ by Idries 
Shah, was shared as a read-aloud, followed by discussion regarding cultural 
differences and similarities and an interactive craft. Funding provided by the 
Mission Community Foundation was made available and some board games, 
puzzles, etc. were purchased and updated. 

The program exists, of course, due to the dedicated group of enthusiastic Big Buddies who give 
their time every week to read with the children. The program is also sustained through a 
partnership provided with Mission Library. The library staff participation in the facilitation of the 
program, availability of space, paper, photocopying, expertise and support provided when 
needed makes Reading Buddies all that it is and fosters a welcoming, warm and safe 
environment for all.  

Talking and Playing Together 
 
Talking and Playing Together was offered by MLIM during March through December of 2011 
thanks to our dedicated funders; Mission Community Foundation and Canwest Global 
Foundation through the provision of its Raise-a-Reader campaign. As an original program, 
Talking and Playing Together was developed in response to concerns raised by vulnerable 
families in our community related to barriers in accessing appropriate services and the ever 
increasing demand of the complex needs they experienced in caring for their families. Beginning 
with the relationships developed through outreach efforts on the Bus, our facilitator exercised her 
many years of experience, creativity and passionate commitment for supporting families in early 
childhood development and literacy to create, construct and deliver this very successful program. 

Talking and Playing Together served 17 families and 36 children/youth in Mission this year 
through the provision of small group facilitation, home visitation, and one-on-one support. 
Literacy themed resources and workshops supported child development and increased parenting 
skills by meeting the following goals: 

1. To provide outreach and support to vulnerable families in our community. 
2. To foster and build relationships and connect these families with resources and supports in 
their community. 
3. To create a foundation of literacy and life skills which is sustainable through generations and 
will provide a stepping stone to more mainstream programming and academic pursuits. 
4. To enable the participants to give back to their community in a variety of ways. 

Contributing to the many successes of this program, Talking and Playing Together saw many 
families connected with ongoing support through collaborative relationships with community 
agencies. Additionally, four participants completed and furthered their formal educational goals. 
Others reported an increased level of cohesion through an informal support network among 
participants. Many families reported an increased self-awareness of emotional and social 
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literacies necessary for life skill development, increased health and nutritional literacy, incidences 
of relationship reparations and stronger levels of cohesion in familial dynamics. In recognizing 
the many successes of this program this year we recognize and our grateful for the valuable 
contributions of our community partners, our funders, the relentless dedication of our facilitator 
and finally the Fraser Region Aboriginal Early Childhood Development Network (FRAECD) for 
giving our families an opportunity to offer their unique wisdom and experience into the creation 
and construction of Aboriginal Early Literacy Resources. Although critical funding was not 
secured for this program to continue in 2012, the future focus involves an effort to re-evaluate 
program delivery options that may provide insight toward potential collaborative initiatives to 
meet the needs addressed through this unique program. 

Early Literacy Community Resources (contributed by Mission’s Early Childhood 
Development Committee Coordinator Laura Wilson) 

• Child and Youth Mental Health – provides therapy books and uses feeling charts with 
clients. 

• Fraser Health – provides resources through the Pat Whitehead collection. 
• Infant Development Program of the Fraser Valley Chi ld Development Centre  – works 

with parents teaching early skills to play and communications. Teaches how to interact at 
the child’s level. 

• Ministry of Children and Family Development  – provides funding to many early literacy 
programs. 

• Mission Community  Services  – offers a story time at Future Shop program, Circle Time 
at Family Place and Tree House family resource programs, provides School’s Cool 
program at W.H.I.N. for ESL preschoolers entering Kindergarten in the fall. 

• Mission Library  – provides Babytime, Toddle to the Library, All Aboard for Kindergarten 
program, and Tumble Books (an online resource that reads aloud stories while children 
follow along, with animated pictures and graphics. This format is available for older 
students and adults as well). Library also speaks to parent groups about early literacy.  

• Mission Literacy In Motion – hosts Mother Goose, promotes literacy through materials 
and sharing resources. 

• Mission Public Schools – coordinates StrongStart early literacy centres, supports Little 
Readers programs and Ready, Set, Learn initiatives. 

• Union Gospel  – provides 2 bookshelves of books, 4 laptops with educational software, a 
Nintendo DS system with educational programs, a reading program for 5-9 year olds. 

• West Heights Inclusive Neighbourhood Project - provides ESL for 0-6, Nobody’s 
Perfect and School’s Cool programming. 

• Women’s Resource Society of the Fraser Valley  –provides books for loaning, 
anticipating doing more structured activities with children and child minders during Young 
Adults Positively Parenting Independently Enthusiastically (YAPPIE) sessions. At the 
transition house story hour is held at 3pm. Baby’s Best Chance DVD is available. 

• Xyolhemeylh  – offers parenting support programs. 
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Appendix  A1 - Mission Literacy in Motion (Organizational Str ucture)  
 

Board of Directors 

Board Sub-committees are reflective of the demographic diversity of the community and include: 

• Organizational Structure 
• Human Resources 
• PR & Fundraising 
• Workplace Literacy 

 
Each Sub-committee is to be chaired by a Board member based on areas of expertise and/or 
interest. Sub-committee chairs shall report on new and ongoing initiatives to the Board. 
 
Membership Guidelines  

MLIM Board members represent various sectors through their associations with agencies, 
organizations, institutions, businesses, and citizens. All efforts will be made to achieve 
representation from all five key sectors: 
 

• Civic (municipal and band) 
• Public (including libraries, social and health services) 
• Economic (private and social economy) 
• Education (public, private and post-secondary) 
• Voluntary/community members 
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Appendix  A2- Mission Literacy in Motion (2012 Board of Direc tors)  
 

Executive: 

Cindy Miller   Chair 
Melinda Dempster  Vice Chair 
Cindy Waters  Past Chair 
Corinne Jewer  Treasurer 
Margaret Clifton  Secretary 

Directors: 

Gloria Burrows 
Shirley Gibson 
Glen Kask 
Brenda Lavalle 
Teresa MacLeod 
Clive Packham 
Danny Plecas 
Judith Ray 
Fred Reynolds 
Kusum Soni 
Laura Wilson 

Individuals who have been appointed by their organi zation: 

Carol Hamilton  Mission Public Schools 
Jenny Stevens  District of Mission 
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Appendix  B- Feedback from Parent-Child Mother Goose particip ants  

How has the Parent-Child Mother Goose Program helpe d you with your parenting? 

• Made me feel not alone with my parenting style 
• Having a repertoire of fun songs helps me to interact in such a fun way with 

baby during his awake time 
• Nice to talk to other parents. I learned new songs to sing to my son that calm 

him when he cries/ goes to bed 
• I sing to him and he loves it. I get input and  ideas from other parents 
• I know some kids songs- they help in the car 
• Songs help with “bad days and times” 
• Yes- more joyful singing in the house 
• The boys settle better/easier with song 
• Helps me interact with other parents and talk about different 

problems/solutions/ideas 
• I spend more time interacting with my baby singing the new songs I learned 

during this program 
• Yes- lots of songs for all moods and cheers up child when sad. Helps clean 

up, daily activities 
• I have learned many songs/stories to do with my little boy and have taught 

them to my husband too 
• By reminding me and encouraging me that music and song is important for 

communication purposes but also more on a social level. The class allowed 
me to participate in a program in the community and encouraged me to meet 
other parents and community members. I think having these additional tools 
enhances my current parenting skills and also makes me feel more 
comfortable to approach supports should I need them (due to many service 
providers being invited to our sessions) There was also time spent chit 
chatting/connecting with the facilitators during the classes and the snack 
break and therefore there was an opportunity to ask questions or for some 
referrals (if needed) 
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