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Executive Summary 
 
This document summarizes the successes and challenges of the Sooke Region Literacy 
Project (SRLP) in implementing their Community Literacy Plans for Sooke and Port 
Renfrew in 2011-2012, and outlines revised Community Literacy Plans for the Sooke 
Region for 2012-2013. 
 
The priorities for literacy work for Sooke in 2011-2012 were to continue our work in building 
partnerships and collaborations, to support existing literacy programs and services while 
attracting new services to Sooke, to make progress towards a sustainable Volunteer 
Centre, to support the launch of a local adult education program, and to expand our 
successful Book Bin Program.  The SRLP also envisioned identifying the literacy needs of 
youth and seniors in our community, and collaborating effectively with existing groups to 
enhance and expand literacy services.   
 
Our work to support adult learning needs, begun in 2010 with the Adult Learning Needs 
Assessment, took form this year with our first adult students taking classes at EMCS in 
pursuit of their learning goals - be it graduation from grade 12 or prerequisites for higher 
learning.  The SRLP has supported the development of this program at EMCSS through 
assisting with funding proposals, coordination and promotion. 
 
Two new initiatives were undertaken by the SRLP in 2011-12:  Play and Learn, a math and 
literacy summer camp program for identified children aged 6-9, and Books for Breakfast, 
an early literacy program for children aged 2-4 and their families.  Both of these programs 
were established as a result of emergent community needs perceived by the LOC and 
other service providers.  Based on successful programs in other communities, both of 
these initiatives were specifically tailored to the Sooke Region and have proven very 
successful in meeting the objectives of the SRLP this year.  The Play and Learn camp is 
entering its second summer, and plans are underway to continue the Books for Breakfast 
program in 2012-13. 
 
In Port Renfrew, our goal was to learn more about the community, to establish regular 
communication and good relationships with residents and stakeholders, and to build our 
relationship with the District Principal of Aboriginal Education.  Our work in Port Renfrew 
was limited by several factors this year, and will be 
an important area for development in 2012-13.  For 
the benefit of the entire Sooke Region, we 
envisioned the effective promotion of our work by 
means of our new website, attendance at 
community events and participation in local media.   
 
For 2012-13, the SRLP plans to focus our work on 
a handful of projects and programs that have 
proven successful so far.  We are concentrating 
our efforts in the areas of adult education, early 
literacy, and literacy support services and pulling 
back from our previous efforts at identifying 
additional literacy needs in other populations, such 
as youth and seniors.   
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1. Community Context 
 
What has happened in the community over the past year that impacts people in the 
community and the ability of organizations to support literacy development? 
 
As was the case last year, the growth of the Sooke Region is a significant factor in the life of 
the community.  The population of Sooke is changing as the proximity of the community to 
Victoria and its relative affordability make Sooke an attractive option for families and new 
homebuyers.  Sooke’s ongoing shift from a resource-based community to one with a large 
population of new residents (commuters, retirees, and families), with a the growing school 
district (SD 62), is altering community dynamics.  Sooke has many new housing 
developments, and several large projects have recently been completed, such as the Prestige 
Hotel and Mariner’s Village, a condominium development with a marina and many commercial 
opportunities.  A new library is planned for the near future, and the VIRL is actively seeking 
community input on priorities for the new building.  Sooke also has a new mayor and council 
who are bringing fresh energy to the region’s economic development plan.    
 
Literacy work in the small community of Port Renfrew continues to be a challenge. The unique 
location and population of Port Renfrew (with only 227 residents) has proven difficult for an 
LOC living and working primarily in Sooke to develop a sound understanding of community 
needs and to provide service there, impacting literacy work in this part of the Sooke Region. 
 
 
2. Task Group 
 
Who takes part in the group? 
 
Task Group Members in 2011-2012 
 
Heather Walsh - Community School Coordinator, EMCSS 
Daphne Raymond  - Children and Family Services Program Manager, SFRS 
Frances Krusekopf – District Community Link Coordinator, SD 62 
Sheila Beech – Councilor, District of Sooke (formerly, as of November 2011) 
Adrienne Wass - Library Manager, VIRL 
Chris Dykman – Retired, Adult Learner 
Vicki Temple - Community member 
 
How is the work of this group organized? 
 
The SRLP Task Group meets every 6-8 weeks, at the discretion of the LOC and based on the 
availability of the Task Group members.  Prior to a scheduled meeting, the LOC emails the 
notes from the previous meeting, an agenda, and a brief update of her activities to the Task 
Group.  Meetings generally consist of the LOC discussing her activities with regard to the 
Community Literacy Plan and asking for guidance or feedback on various elements.  The Task 
Group discusses the SRLP budget and makes decisions about the disbursement of funds. The 
role of the LOC is to provide a summary of activities, share information, present ideas and 
opportunities, facilitate discussion, and provide consistent leadership for the SRLP, as well as 
accomplish the daily tasks of implementing and evaluating the actions described in the 
Community Literacy Plan.  Our goal for 2012-13 is to recruit at least one Task Group member 
from Port Renfrew, in order to increase our work in that community. 
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3. Community Development and Literacy Collaboration 
   
What are the important collaborations that have taken place to support literacy and the work 
of the task group? 
 
Edward Milne Community School Society (EMCSS)  
This agency serves as fiscal host for the project and manages the contract of the Literacy 
Outreach Coordinator. This is a key relationship for the project, which benefits from stable and 
consistent fiscal management.  The LOC also works closely with EMCSS on program support 
for adult education, collaboration with the READ Society to bring tutoring services to Sooke, 
seeking funding for various projects, and on program support for the Math and Literacy 
Summer Camp, now in its second year. 
 
Sooke Family Resource Society (SFRS) 
The LOC supports the both the Parent Discussion Group and the Young Parents’ Group at 
SFRS with regular visits to present on various topics, such as early literacy and accessing 
parenting information.   
 
CASA, SEAPARC, Strong Start 
Book Bins are hosted at these locations and are essential collaborations for the success of 
this program.  Staff in the CASA building are extremely helpful in advising the LOC on use of 
the Book Bins, in removing questionable or damaged books, and managing donations when 
the LOC isn’t there.  The Book Bin volunteers have frequent communication and excellent 
relationships with the host facilities, which have resulted in positive changes to the structure of 
the bins, signage and the nature of the books distributed. 
 
Sooke Region Volunteer Centre Committee (SRVCC) 
The LOC is a working member of the Sooke Region Volunteer Centre Committee to  
establish a dedicated volunteer centre in the Sooke Region.  Having written a successful grant 
proposal to fund a contract position of Volunteer Centre Coordinator, the LOC’s role has 
changed to supporting this group’s activities by providing leadership, experience, and 
participating in planning.  This collaboration provides visibility for the LOC.  With its own 
coordinator in place, the SRVCC has initiated several initiatives with the support of the LOC, 
such as an inventory of volunteer skills in the Sooke Region and most recently, a successful 
Volunteer Fair held at EMCS. 
 
Sooke Region Community Health Initiative (CHI)/Integrated Health Network (IHN) 
The LOC continues to participate regularly at meetings of the Sooke Region CHI, which has 
focused on a comprehensive strategic planning process to envision its role in the Sooke 
Region for the next five years.  By means of this collaboration, the LOC has had a voice in 
ensuring literacy issues and priorities are included in this strategic plan for health promotion 
and planning. 
 
Saseenos Elementary School - SD 62 
By means of this partnership, the SRLP is able to store hundreds of books for our Book Bin 
Program in the basement of the school free of charge.  The space is accessible to our Book 
Bin volunteers, who have excellent relationships with the school’s principal and staff. 
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Westshore Literacy Connection 
SRLP’s collaboration with the Westshore Literacy Connection allowed both groups to leverage 
our funds and produce an exceptional website that hosts separate sites for each group with a 
single domain name.  In 2012, the SRLP launched a pilot program of Books for Breakfast in 
Sooke, modeled after a successful program conceived and developed in the Westshore. 
Ongoing communication between our two groups includes potential partnerships on grant 
proposals for financial literacy projects, youth literacy, and family literacy. 
 
South Island LOC Network 
The Sooke Region LOC has collaborated with LOC’s from the Cowichan Valley, Victoria, 
Saanich and the Westshore in sharing resources and knowledge, particularly concerning a 
district-wide communications plan.  Training in plain-language was held in 2011, and had the 
LOC from Saanich sharing her expertise with the LOC’s from the other regions in a half-day 
waorkshop.  Ongoing collaboration includes the potential for avoiding duplication of services 
and sharing successful strategies for literacy. 
 
School District 62—Ready, Set, Learn 
Ready, Set, Learn provides funding for programs that serve 3-year-olds and involve elements 
to promote kindergarten readiness.  Such funding was instrumental in the development of 
Sooke’s Books for Breakfast program, a pilot project of six monthly early literacy events 
involving reading, storytelling, music, snacks, family literacy concepts and a free book to take 
home.  This partnership made it possible to develop this popular new literacy program. 
 
Sooke Rotary Club 
The Sooke Rotary Club is an active chapter with a strong membership.  The LOC has been 
invited as guest speaker at Rotary Club Luncheons three times in 2011-12, speaking on the 
work of the SRLP, Play and Learn summer camp, and the Book Bin Program.  As a result of 
this connection, the SRLP was able to recruit two excellent and devoted volunteers who are 
now managing this program.  In addition, the Sooke Rotary Club is a significant funder of the 
Play and Learn summer camp  in 2012, following SRLP’s successful grant application. 
 
Pacific Institute for the Mathematical Sciences (PIMS) 
The SRLP has collaborated with PIMS on the Play and Learn summer camp, where PIMS has 
provided both funding and innovative math resources for use in the program.  The SRLP also 
partnered with PIMS on a very successful family literacy event in February 2012, Math Mania.  
A PIMS program, Math Mania is an evening of math games for children in grades K-12.  The 
evening was hosted by EMCS in partnership with SRLP and the LOC, who provided snacks 
and coordination of the event.  This event was attended by 120 people, and we hope to bring 
Math Mania to Sooke again in 2012-13. 
 
READ Society 
Collaboration with the READ Society has brought tutoring services to school-aged children 
with reading difficulties to the Sooke Region, beginning in September 2011.  This collaboration 
includes EMCSS who provides space for the program. The SRLP also promotes READ 
Society services in Sooke, as well as supports the development of other programs, such as 
the Noisy Kids Reading Club. 
 
Vancouver Island Regional Library (VIRL) 
The LOC collaborates with the Sooke Branch of the VIRL to ensure parents in the Sooke 
Region are aware of the literacy resources available at the library, such as the “Early Years 
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 Literacy Kits” and the Summer Reading Club for children.  With the arrival of a new Library 
Manager, Adrienne Wass, who is also a member of the SRLP Task Group, early literacy 
programs at the library have expanded and become more popular.  The LOC promotes these 
programs, as well as ensures effective communication to avoid the duplication of services.  
With plans underway for the construction of a new library, the LOC has been active in 
communicating the community’s need for multi-purpose space and resources for adult 
learning. 
 
What are the essential ongoing collaborations? 
 
EMCSS 
SFRS 
SEAPARC 
CASA 
SRVCC 
CHI/SRR 
IHN 
SD 62 - Saseenos Elementary School 
Westshore Literacy Connection 
READ Society 
VIRL 
Decoda 
District of Sooke 
Sooke Rotary Club 
T’Sou-ke Nation 
Pacheedaht Nation 
District Principal of Aboriginal Education, SD 62 
Pacific Institute for the Mathematical Sciences (PIMS) 
 
What makes collaborations work well? 
 
Our most successful collaborations, such as those with EMCSS, SRVCC and SEAPARC, 
have been mutually beneficial situations for both the SRLP and the organizations, where each 
entity is able to meet a goal or enhance service due to the participation and work of the other.  
Collaborations are most exciting the partnership yields something greater than would have 
been possible without working together.  Mutual respect, clear boundaries and expectations, 
and expressions of appreciation all make for wonderful, positive collaborations. 
 
 
4. Goals and Actions for 2011-2012 
 
What priorities, goals or objectives have you addressed this year?  
 
The priorities for 2011-12 were: 

 to create partnerships and collaborate with existing literacy initiatives in Sooke 

 to reduce barriers to programs 

 to raise the profile of literacy in the Sooke Region   

 to assess the literacy needs of specific populations (i.e. seniors, youth) 

 to support adult learners 

 to support early literacy 
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What actions were taken to reach these?  What organizations and groups participated in 
these actions?  
 
Please see the chart beginning on the following page for a detailed report and summary. 
 
 
What adjustments were made to the plan?  That is, as the year progressed were there new 
opportunities or were there changes that did not allow for some actions to be taken? 
 
This year there were a number of adjustments to the plan as priorities emerged and 
organizations shifted in the Sooke Region. The LOC’s participation on the SRVCC has 
decreased significantly as this organization was able to successfully fund its own contracted 
coordinator position and the need for support has changed.  The LOC has supported several 
health literacy projects with CHI and the IHN, but the priority placed on health literacy in the 
2011-12 plan did not materialize, as CHI was very focused this year on the drafting of their 
comprehensive strategic plan.  
 
New opportunities that emerged included the Play and Learn summer camp, which required 
the LOC’s support in seeking funding and in coordination, and Books for Breakfast, our early 
literacy pilot project.  This latter initiative emerged from SRLP’s partnership with Your Literacy 
Connection Westshore, and the opportunity for the LOC to observe this program in Langford.  
Given that our plan prioritizes early learning, it was a natural fit for us to undertake this 
program, with the support of funding from Ready Set Learn.   
 
Changes that did not allow for action to be taken occurred in assessing the literacy needs of 
seniors and youth in Sooke, and the determination that at present, these needs are being 
adequately met by existing services and groups.  Also, the priority placed on financial literacy 
and the possibility of hosting a financial literacy event with the LOC from the Westshore shifted 
as the year progressed.  As new opportunities emerged, time and resources for actions 
related to financial literacy were not available.  The LOC no longer participates in the Ask the 
Experts column in the Sooke News Mirror, as the newspaper has discontinued this feature. 
 
In Port Renfrew,  the loss of our connection with Tim May, aboriginal educator and founder of 
the Passport to Leadership project, had a profound impact on our work.  As Tim May moved 
on to other teaching opportunities in Victoria, the LOC was left in a position to establish new 
relationships at a time when travelling to Port Renfrew was least possible.  The goals drafted 
in the plan, to assess the community’s needs and build new partnerships, were not met in 
2011-12 and will be a part of the Community Literacy Plan for 2012-13.   
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Sooke Community Literacy Plan - 2011-2012 

Focus Area #1:  Adult Literacy, Lifelong Learning and Education 

GOAL: To coordinate, enhance, and develop opportunities for education and lifelong 

learning for adults in the Sooke Region. 

Objective #1.1:  To coordinate the development and implementation of a formal Adult Education 

Program in Sooke, in collaboration with EMCSS and other organizations. 

Actions: 

 Present and distribute the results of the 
Adult Education Needs Assessment 
research conducted in 2010 to community 
partners and stakeholders 

 Based on the results of the research, 
collaborate on the development of adult 
literacy and education classes at EMCSS 

 Collaborate on finding funding opportunities 
and applying for grants to fund the program 

 Provide program support to adult education 
students, i.e. provision of resources, 
information 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 SRLP website 

 EMCSS 

 SD 62 

 WorkLink 

 T’Souke Nation 

 Westshore Centre for Learning and 
Training 

 Assorted potential funding sources, i.e. 
UBCM, Coast Capital 

Indicators of Success: Number of courses offered; number of attendees; number of hours of 

support provided by the LOC 

Status:  7 courses were offered; 34 learners attended; 260 LOC hours were provided in support 

of this goal, including the final draft of the Needs Assessment Report 

Objective #1.2:  To continue working in collaboration with others to establish a Community 

Volunteer Centre in Sooke. 

Actions: 

 Participate on the Sooke Region Volunteer 
Centre Committee (SRVCC) 

 Attend monthly meetings and accomplish 
tasks as required, i.e. write documents, 
assist with funding applications, make 
presentations 

 Build relationships and partnerships with 
potential member organizations 

 Assist in the distribution of the Sooke Region 
Volunteer Centre Committee’s research 
report 

 Assist in the promotion of the Volunteer 
Centre project 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SRVCC 

 CASA 

 IHN 

 CHI/Sooke Region Resource Inventory 

 Sooke Region and JDF Economic 
Development Commissions 

 District of Sooke 

 Assorted potential funding sources, i.e. 
Victoria Foundation, ENP 

 

Indicators of Success: Number of meetings; degree of participation; number of hours of LOC 

time devoted to the project 

Status:  LOC attended 11 meetings; LOC participation was high and decreased once funding 

made it possible to hire a dedicated Volunteer Center Coordinator; approximately 190 LOC hours 

were devoted to this project. 
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Objective #1.3:  To continue to develop the Book Bin Program to suit the needs of adults in the 

Sooke Region, in order to reduce barriers and increase accessibility to literacy. 

Actions: 

 Seek additional locations for adult-
targeted Book Bins 

 Establish adult-targeted Book Bins at 
existing locations 

 Ensure regular refills of Book Bins 

 Ensure a variety of books to suit diverse 
interests 

 Bring Book Bins to various community 
events 

 Promote Book Bins in the community 
newspapers, on posters and on the SRLP 
website 

 Seek a dedicated volunteer to manage 
the program 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SEAPARC 

 CASA 

 T’Souke Nation 

 Doctors’ offices 

 Dentists’ offices 

 Veterinarians 

 LifeLab office 

 Ayre Manor 

Indicators of Success: Number of books going into the community; community feedback 

Status: Approximately 5200 books were distributed by the Book Bin program in 2011-12, based 

on average of 50 books distributed every second week in each of 4 book bins; community 

feedback about this program is excellent and frequent; three dedicated volunteers now manage 

this program on behalf of SRLP and the LOC. 

Objective #1.4:  To support, develop, and promote health literacy and the idea of literacy as a 

major determinant of health. 

Actions: 

 Collaborate with the Sooke Community 
Health Initiative (CHI) 

 Attend monthly CHI meetings and 
participate in CHI the long-term strategic 
planning process 

 Collaborate with and support health-
related programs with their literacy goals 

  

  

  

  

  

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 CHI 

 IHN 

 VIHA 

 Prenatal programs 

 Doctors 

 Midwife 

Indicators of Success: Number of meetings; number of LOC hours 

Status:  The LOC attended 11 meetings, including regular CHI meetings and strategic planning 

meetings; the LOC provided literacy support and review of documents; approximately 240 LOC 

hours were spent in collaboration with CHI. 
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Objective #1.5:  To provide financial literacy information and education for adults in the Sooke 

Region. 

Actions: 

 Seek funding to provide financial literacy 
programming 

 Partner with the Westshore Literacy 
Connection where possible 

 Collaborate with EMCSS to potentially 
offer a financial literacy class 

 Make SRLP funds available to reduce 
barriers for access where applicable 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 SRLP website 

 EMCSS 

 SEAPARC 

 Potential funding sources such as SEDI/
TD, VanCity, Coastal Community Credit 
Union 

 Westshore LOC, Shantael Sleight 

Indicators of Success: Number of LOC hours; amount of funding support; number of attendees 

Status: Approximately 26 LOC hours were spent in service of this goal; 0$ funding support was 

achieved; no event was held. 

Objective #1.6:  To address the literacy needs of seniors in the Sooke Region. 

Actions: 

 Consult with local agencies/groups 
regarding their needs 

 Support local agencies/groups to 
successfully run their already existing 
programs 

 Collaborate with local agencies/groups to 
develop new programs to meet their 
needs 

 Make SRLP funds available to reduce 
barriers for access to existing or newly 
developed programs 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 SRLP website 

 Sooke Seniors’ Centre 

 CHI 

 IHN 

 SEAPARC 

 Pacific Centre Family Services 

Indicators of Success:  Completion of needs assessment; number of collaborations 

Status:  An informal needs assessment of seniors in the Sooke Region revealed that other groups 

in Sooke, specifically the Sooke Seniors’ Centre and SEAPARC, are adequately meeting this goal; 

3 collaborations were made in service of this goal (Sooke Seniors’s Centre, CHI, SEAPARC. 
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FOCUS AREA #2:  Early Learning, Youth and Family Literacy 

GOAL:  To coordinate, enhance and develop opportunities for early learning and family 

literacy in the Sooke Region. 

Objective #2.1:  To support and collaborate with existing early learning programs. 

Actions: 

 Participate as a regular guest in SFRS’ 
Young Parents’ Group and Parent 
Discussion Group every 4-6 weeks to 
discuss literacy and resources 

 Liaise with Strong Start program staff and 
offer program support as needed 

 Consult and support local agencies/groups 
regarding their needs to successfully run 
their existing programs 

 Make SRLP funds available to reduce 
barriers for access to existing or newly 
developed programs 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SRLP Task Group 

 SFRS 

 Strong Start Programs 

 SD 62 

Indicators of Success: Number of programs supported. 

Status:  The LOC attended the Parent Discussion Group 4 times and the Young Parents’ Group 

twice; a new early learning program, Books for Breakfast, was created as a pilot project in 2012, 

serving 68 2-4 year old children and 47 families from January to June; Strong Start program was 

also supported. 
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  Objective #2.1:  To hold a Family Literacy community event in the 2011-12 year. 

Actions: 

 Consult with the SRLP Task Group and 
community stakeholders to establish a 
theme, date and location for the event 

 Ensure community engagement and 
participation by inviting community 
members to be involved 

 Ensure adequate promotion of the event 
through local media and the SRLP 
website 

 Solicit prizes and giveaways through 
donations and using SRLP resources 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SD 62 

 SFRS 

 EMCSS 

 T’Souke Nation 

 Sooke Rotary Club 

 Sooke News Mirror, Sooke Voice News 

 Sooke Youth Council 

 READ Society 

Indicators of Success:  A community family literacy event is held. 

Status:  Math Mania, a community family literacy/numeracy event, was held in February 2012, in 

collaboration with T’Sou-ke Nation, PIMS, EMCSS, EMCS, and SD 62.  The event was very 

successful, with approximately 120 families in attendance.  

Objective #2.2:  To continue to develop the Book Bin Program to suit the needs of early learners 

and families in the Sooke Region, in order to reduce barriers and increase accessibility to 

literacy. 

Actions: 

 Seek additional sources for children’s 
books for ages 0-6 years 

 Seek additional locations for child- and 
family- targeted Book Bins 

 Establish child-targeted Book Bins at 
existing locations 

 Ensure regular refills of Book Bins 

 Ensure a variety of books to suit diverse 
interests 

 Bring Book Bins to various community 
events 

 Promote Book Bins in the community 
newspapers, on posters and on the SRLP 
website 

 Hold a Fall book drive for 0-6 books with 
the help of Canada World Youth 
volunteers 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SFRS 

 SEAPARC 

 CASA 

 Canada World Youth Volunteers 
(October) 

  

Indicators of Success: Number of books going into the community; community feedback 

Status:  Approximately 5200 books were distributed by the Book Bin program in 2011-12, based 

on average of 50 books distributed every second week in each of 4 book bins (separate statistics 

are not kept for children’s book bins; however, the children’s book bin in the CASA building is the 

most well-used book bin of the program; community feedback about this program is excellent and 

frequent.  A children’s book drive did not take place in October, but is planned for July 2012. 
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Objective #2.3:  To address the literacy needs of youth in the Sooke Region. 

Actions: 

 Consult with local youth and youth 

organizations to assess needs 

 Support existing initiatives 

 Build collaborations and partnerships 

Resources: 

 Literacy Outreach Coordinator 

 Sooke Youth Council 

 EMCS, EMCSS 

  

Indicators of Success: Completion of needs assessment; number of collaborations 

Status:  An informal needs assessment of youth in the Sooke Region revealed that other groups 

in Sooke, specifically activities of the Sooke Youth Council, are adequately meeting this goal; 1 

collaboration were made in service of this goal (EMCSS). 
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  FOCUS AREA #3:  Promotion of Literacy in Sooke 

GOAL:  To increase community awareness, engagement and participation in literacy 

programs and services. 

Objective #3.1:  To increase community awareness of literacy issues and services. 

Actions: 

 Maintain the SRLP website 
(www.sookewestshoreliteracy.ca) by 
regularly updating information 

 Advertise and market website address 
within community 

 Contribute to the “Ask the Expert” bi-
weekly column in the Sooke News Mirror 

 Use diverse media to promote existing 
literacy programs 

 Participate in annual local events to 
promote literacy awareness, including 
Sooke Rotary Auction, Sooke Fall Fair, 
Women’s Wellness, SEAPARC Family 
Fun Fair, Ready, Set, Learn 

 Create visually interesting and interactive 
presentation board and set up to be used 
at events. 

 Ensure presence of literacy rack cards in 
CASA building and other local bulletin 
boards and coffee shops 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 SRLP website 

 Sooke News Mirror 

 Sooke Voice News 

Indicators of Success:  Number of events attended; community feedback. 

Status:  The LOC attended 6 community events; 14 columns were written in the Sooke News 
Mirror; a SRLP Facebook page was created 

Objective #3.2:  To reduce barriers to accessing existing or newly developed literacy programs. 

Actions: 
Make SRLP funds available to community 
groups and projects 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 Assorted literacy programs  

Indicators of Success: Program statistics for funded programs; increased access to programs 

Status: SRLP funded the Play and Learn Math and Literacy Summer Camp in 2011 and 2012 
(upcoming in July).  The camp was attended by 24 learners in grades 1-3 identified as not 
meeting expectations for math/literacy.  90% of campers demonstrated improved literacy and 
math skills at the end of the program.   
SRLP also funded, in part, a new literacy program for early learners aged 2-4, Books for 
Breakfast, which was attended by 102 families, including 125 children, from January to June 
2012.   
Barriers to other literacy programs were not identified by the SRLP Task Group this year, with the 
exception of the Adult Education Program.  The LOC collaborated with EMCSS to seek grant 
funding to support adult learners in accessing this program (i.e. transportation costs, learning 
materials and equipment). 

http://www.sookewestshoreliteracy.ca
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Port Renfrew Community Literacy Plan - 2011-2012 

 

Focus Area #1:  Promotion of Literacy in Port Renfrew 

Goal: To increase community awareness, engagement and participation in literacy 

programs and services. 

Objective #1.1: Develop a clear understanding of the needs of the community. 

Actions: 

 Seek advice from District Principal 

Aboriginal Education 

 Consult with community stakeholders 

 Conduct an assessment of community 

needs using interviews 

Resources: 

 Literacy Outreach Coordinator 

 SD 62 

 VIHA 

 District Principal Aboriginal Education 

 Port Renfrew Elementary School 

 Pacheedaht Band 

Indicators of Success: Identify two or three community needs 

Status: This objective was not adequately met. 

Objective #1.2:  To increase community awareness of literacy issues and services. 

Actions: 

 Maintain the SRLP website 

(www.sookewestshoreliteracy.ca) by 

regularly updating information including 

Port Renfrew 

 Advertise and market website address 

within community 

Resources: 

 Literacy Outreach Coordinator 

 SD 62 

 VIHA 

 Port Renfrew Elementary School 

 Journey Middle School 

 District Principal Aboriginal Education 

 Pacheedaht Band 

Indicators of Success: Number of contacts and connections; community feedback. 

Status:  This object was partially met; the LOC has 3 significant contacts in Port Renfrew. 

Objective #1.3:  To increase working partnerships between community members, service 
providers, employers, government agencies, First Nation communities, faith communities and 
literacy programs. 

Actions: 

 Liaise with agencies and organizations to 

offer literacy support for current programs 

and find ways to interweave literacy into 

already existing initiatives. 

 Work with community partners i.e. First 

Nations, SD #62, VIHA, Sooke Region CHI 

and existing literacy programs 

 Create connections with First Nations 

community educators 

Resources: 

 Literacy Outreach Coordinator 

 SD 62 

 VIHA 

 Port Renfrew Elementary School 

 Journey Middle School 

 District Principal Aboriginal Education 

 Pacheedaht Band 
  

Indicators of Success:  Number of partnerships 

Status:  This objective was not met this year, as no new partnerships were created. 

http://www.sookewestshoreliteracy.ca
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5. Indications of Success 
 
How do you know that actions taken are working to support literacy?   
What impact have the literacy initiatives had?   
 
The actions of the SRLP in 2011-2012 have been effective in a number of ways.  We have 
increased our presence in the community through the Book Bin Program, our newspaper 
column, and our many presentations and guest speaking engagements, and it is clear 
from the community response that many more people in the Sooke Region are aware of 
our work.  Our continued work in building relationships and collaborating has produced 
three successful programs which are having a significant impact on the community, 
namely the Adult Education Program, the Math and Literacy Summer Camp, and Books 
for Breakfast (Sooke). 
 
The Adult Education Program at EMCS did not exist prior to 2011.  In the fall of 2011, after 
many delays, 14 students began studying Math and Communications in the pursuit of 
grade 12 graduation.  The significance of the provision of this modest program cannot be 
overstated; previously these students would have had to travel to Langford, at a distance 
of 20 km down a winding, narrow road, with the expense of bus tickets or gas, often after 
they had already worked a full day.  Being able to pursue their educational goals in their 
own community has been transformative for these students, who clearly would not all have 
elected to travel to Langford, and may have simply put their goals on hold.  In the spring 
semester, 20 students were registered in 5 different courses, and the program produced 
its first Grade 12 graduate.  The actions of the SRLP and the LOC in support of this 
program have included the drafting of the 2010 Adult Learning Needs Assessment, 
advocacy for the program, seeking funding support, and supporting the Community School 
Coordinator at EMCSS with coordination and promotion activities. 
 
The Play and Learn Math and Literacy Summer Camp began as a pilot project of EMCSS 
last summer (2011). The LOC provided support in coordination and organization, assisting 
with program development, job descriptions, hiring, criteria for the selection of students 
and communication with parents of potential campers.  The camp is for students in grades 
1-3 at Sooke Region elementary schools who are identified by their teachers as not 
meeting expectations for their grade level in math or literacy skills. In 2011, 24 students 
participated in innovative academic programming in the morning, and recreational 
activities, including fieldtrips, in the afternoon.  An additional 25 students were on the 
waitlist for the camp, an indication of the community’s need and enthusiasm for this 
program.  Testing at the beginning and end of the four-week program showed significant 
improvement in reading skills for 90% of the campers.  The camp also included aboriginal 
programming, such as storytellers, books and games.  In 2012, the Play and Learn camp 
will run again, with another 25 students. 
 
Books for Breakfast is a Sooke-based program inspired by a larger program in Langford. 
Children aged 2-4 attend a monthly early literacy event including reading, storytelling, 
music, movement, snacks and a free book to take with them to help build their home 
library of quality children’s literature.  This program was developed and implemented by 
the SRLP with funding support from Ready Set Learn and space provided by the CASA 
building.  Books distributed in the program have colourful artwork, innovative stories and 
often include a CD with songs and animation viewed on a computer.  Books for Breakfast 
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took place six times, once a month from January to June and was facilitated by the LOC.  
The program was attended by 102 families, including 45 two-year-olds, 54 three-year-olds 
and 26 four-year-olds.  One hundred and fifty books were distributed to Sooke families.  
Comments from the program evaluation included: 
 

“The program was a great experience for my child to further his passion for books.  
The Books for Breakfast program has inspired our family to read, dance and sing!” 
 
“This has been a wonderful experience for my grand-daughter and me to share.  I have 
learned a lot!” 
 
“Fantastic program and books!  They are well enjoyed at home; even my older children 
love the boos and CD’s” 
 
“My child thoroughly enjoys the books and music and requests to read one of these 
every night!” 
 
“Please keep this program running.  My child has expanded his vocabulary and music 
skills and finds pure enjoyment during book time at night.  Love the program!” 

 
The Book Bin program continues to be a very 
successful undertaking for the SRLP, with 
approximately 5200 books distributed to the 
community at a rate of 200 books per week in four 
bins.  As a result of the LOC’s promotion of the 
program, two dedicated volunteers have come 
forward to manage the program.  The volunteers 
have brought excellent innovations to the program, 
such as an inventory for books, soliciting the 
donation of children’s books, and a new design for 
the bins including a shelf insert.  Actions in this 
program include looking for new locations for the 
Book Bins; a fifth bin will soon be hosted by a 
popular local coffee shop. 
 
The LOC as continued to provide literacy support to 
various organizations and groups as the need 
arises.  For example, CHI funds the publication of a comprehensive brochure entitled 
“Where to find help in the Sooke Region?”  This brochure lists emergency resources as well 
as services such as mental health and family services.  The LOC was asked by CHI to edit 
the brochure for readability, to ensure its accessibility for low literacy community members.  
The LOC made significant changes to the document, include font, design, headings and 
layout, to increase the readability of the publication.  Though this action was not specifically 
included in the literacy plan, it is very positive that the LOC is visible enough in the 
community to receive requests such as this, and that the LOC is able to respond to 
emerging community needs. 
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Finally, activities around literacy promotion continue to be successful, as the LOC attended 
six community events this year, with a display table and a Book Bin.  Promotion of our 
programs as well as literacy in general is also achieved by the bi-weekly newspaper column 
Ask the Expert, as well as our website, rack cards and promotional materials distributed 
throughout the community. 
 
 
What are the things that support literacy work? 
 
The SRLP Task Group has been an excellent resource for identifying emerging literacy 
needs and supporting the work of the LOC.  Networking has been key to our community 
literacy work, and has been successful in creating opportunities for partnership and 
collaboration, as well as spreading the word about our role in the community.   
 
The SRLP’s relationship with Decoda has of course been instrumental in all of the literacy 
work we’ve accomplished in the last four years.  A stable source of funding as well as 
resources, expertise, a network of LOC’s and excellent support have provided a strong 
foundation for our literacy project in the Sooke Region. 
 
6) Challenges 
 
What are the difficulties?   
 
This year, the SRLP realized that our Community Literacy Plan was perhaps too ambitious 
given that our future funding is unknown.  Trying to meet the literacy needs of adult learners 
and early learners as well as senior and youth, while developing programming about health 
literacy and financial literacy seemed to stretch our resources too thin.  The Task Group has 
decided to focus instead on the things the SRLP does well, while laying areas for 
development aside for the moment.  Given that future funding from Decoda, our principal 
funder, may no longer be forthcoming and certainly not at present levels, the SRLP has been 
challenged to think about sustainability and to focus our priorities on the things that can be 
maintained. 
 
A dilemma that emerged within the Task Group as our funding situation changed this year, 
was the challenge of competing for potential funding among the various groups at the table.  
If the SRLP seeks funding by writing grant proposals for particular projects, it risks reducing 
the funds received by some of its partners who are competing for the same grants.  The 
SRLP Task Group understands that in order to continue to do our important community 
work, we must balance our priorities with those of partner agencies and organizations.  
Transparency and clear communication will be key elements in ensuring effective 
partnerships that don’t result in competing with the very programs and services we support. 
 
Literacy work in the community of Port Renfrew proved to be a challenge this year.  Having 
lost our primary contact in that community, Tim May, who moved to a teaching position in 
Victoria, the LOC needed to make new contacts at a time when travelling to Port Renfew 
was most difficult for her (due to the birth of her daughter in April, 2011).  Some contacts 
were made and maintained via phone and email, but the disconnection between the town of 
Sooke and Port Renfrew is a challenge to doing effective literacy work there. 
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What would help? 
 
The biggest boon to literacy work in the Sooke Region would be the continuation of a stable 
and consistent funding source.  Stable funding would influence long-range planning and 
ensure the development of new literacy services instead of simply maintaining existing ones. 
 
For Port Renfrew, it will be essential to make stable connections with key contacts in that 
community for effective literacy work to take place.  The LOC has already made contact with 
staff from Pacheedaht First Nation in order to pursue this goal, and the timeline for assessing 
community needs as established in the Community Literacy Plan is September 2012. 
 
The Coming Year, 2011-2012 
 
Are there new opportunities, challenges, or issues in your community?  How will you respond 
to those? 
 
As previously stated, the SRLP’s goal for this year is to maintain our existing programs and 
stretch our budget as far as possible.  We seek to maintain the Adult Education Program, 
and the LOC can support this program by promoting classes to adult learners and seeking 
out those learners with barriers to accessing the program. 
 
The LOC will continue to participate in and support the establishment of a Sooke Region 
Volunteer Centre, but in a much less active way.  The SRLP will begin to benefit from the 
presence of the SRVC by using their services in order to recruit volunteers. 
 
Work in Port Renfrew for an LOC based in Sooke may continue to be a challenge.  It is 
essential for the LOC to make stronger local contacts in Port Renfrew and to work with 
existing initiatives and resources in that community.   
 

What goals, priorities or objectives will you work on in the coming year? What actions are 
planned against those goals? 
 
Please see the chart on the following page for our Community Literacy Plan for 2011-2012. 
 
What will be required to meet the goals and effectively employ actions for the coming year? 
 

 A stable and consistent LOC 

 Careful budgeting and a focus on maintaining instead of developing programs 

 Awareness of changing and emerging community needs 

 Continued relationship building and collaboration 

 Ongoing support from the Task Group, literacy organizations and funders 

 Engagement of and feedback from the community 

 Connection with community stakeholders in Port Renfrew 
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Sooke Region Community Literacy Plan 2012-13 

 

Focus Area #1:  Adult Literacy, Lifelong Learning and Education 

GOAL: To coordinate, enhance, and develop opportunities for education and lifelong 

learning for adults in the Sooke Region. 

Objective #1.1:  To continue the development and implementation of a formal Adult Education 

Program in Sooke, in collaboration with EMCSS and other organizations. 

Actions: 

 Advocate for the need for this program in the 
community 

 Collaborate on finding funding opportunities 
and applying for grants to fund the program 

 Present and distribute the results of the 
Adult Education Needs Assessment 
research conducted in 2010 to community 
partners and stakeholders 

 Provide program support to adult education 
students, i.e. provision of resources, 
information 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 SRLP website 

 EMCSS 

 SD 62 

 WorkLink 

 T’Souke Nation 

 Westshore Centre for Learning and 
Training 

 Assorted potential funding sources, i.e. 
UBCM, Coast Capital 

Indicators of Success: Number of courses offered; number of attendees; number of hours of 

support provided by the LOC 

Timeline:  Ongoing 

Objective #1.2:  To support adult learning needs in the Sooke Region by seeking and creating 

opportunities to connect literacy to existing projects, initiatives and events. 

Actions: 

 Establish the LOC as a contact person for 
the SRLP and a local expert in literacy 
matters 

 Connect with groups and organizations to 
offer literacy support and information, 
including review of their documents and 
promotional materials 

 Seek partnerships with organizations and 
groups to ensure there is little/no 
competition between similar projects for 
funding 

 Educate the community about resources for 
low literacy citizens, including the LOC as 
resource 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 SRLP Website 

 SRVC 

 District of Sooke 

 CHI 

 EMCSS 

  

Indicators of Success:  Number of partnerships; number of service requests/offers; number of 

hours of support provided by the LOC 

Timeline:  Ongoing 
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Objective #1.3:  To maintain the Book Bin Program to suit the needs of adults in the Sooke 

Region, in order to reduce barriers and increase accessibility to literacy. 

Actions: 

 Seek additional locations for adult-
targeted Book Bins 

 Establish adult-targeted Book Bins at 
existing locations 

 Ensure regular refills of Book Bins 

 Ensure a variety of books to suit diverse 
interests 

 Bring Book Bins to various community 
events 

 Promote Book Bins in the community 
newspapers, on posters and on the SRLP 
website 

 Provide support to the volunteers in 
managing the program 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SEAPARC 

 CASA 

 T’Souke Nation 

 Doctors’ offices 

 Dentists’ offices 

 Veterinarians 

 LifeLab office 

 Ayre Manor 

Indicators of Success: Number of books going into the community; community feedback 

Timeline: Ongoing  

FOCUS AREA #2:  Early Learning, Youth and Family Literacy 

GOAL:  To coordinate, enhance and develop opportunities for early learning and family 

literacy in the Sooke Region. 

Objective #2.1:  To support and collaborate with existing early learning programs. 

Actions: 

 Participate as a regular guest in SFRS’ 
Young Parents’ Group and Parent 
Discussion Group every 4-6 weeks to 
discuss literacy and resources 

 Liaise with Strong Start program staff and 
offer program support as needed 

 Consult and support local agencies/groups 
regarding their needs to successfully run 
their existing programs 

 Make SRLP funds available to reduce 
barriers for access to existing or newly 
developed programs 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SRLP Task Group 

 SFRS 

 Strong Start Programs 

 SD 62 

Indicators of Success: Number of programs supported. 

Timeline:  Ongoing 
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Objective #2.1:  To hold a Family Literacy community event in the 2012-13 year. 

Actions: 

 Consult with the SRLP Task Group and 
community stakeholders to establish a 
theme, date and location for the event 

 Ensure community engagement and 
participation by inviting community 
members to be involved 

 Ensure adequate promotion of the event 
through local media and the SRLP 
website 

 Solicit prizes and giveaways through 
donations and using SRLP resources 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SD 62 

 SFRS 

 EMCSS 

 T’Souke Nation 

 Sooke Rotary Club 

 Sooke News Mirror, Sooke Voice News 

 Sooke Youth Council 

 READ Society 

Indicators of Success:  A community family literacy event is held. 

Timeline:  Winter 2013 

Objective #2.2:  To continue to develop the Book Bin Program to suit the needs of early learners 

and families in the Sooke Region, in order to reduce barriers and increase accessibility to 

literacy. 

Actions: 

 Seek additional sources for children’s 
books for ages 0-6 years 

 Seek additional locations for child- and 
family- targeted Book Bins 

 Establish child-targeted Book Bins at 
existing locations 

 Ensure regular refills of Book Bins 

 Ensure a variety of books to suit diverse 
interests 

 Bring Book Bins to various community 
events 

 Promote Book Bins in the community 
newspapers, on posters and on the SRLP 
website 

 Hold a Fall book drive for 0-6 books with 
the help of Canada World Youth 
volunteers 

Resources: 

 Literacy Outreach Coordinator 

 SRLP website 

 SFRS 

 SEAPARC 

 CASA 

 Canada World Youth Volunteers 
(October) 

  

Indicators of Success: Number of books going into the community; community feedback 

Timeline:  Ongoing 
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Objective #3.3:  To create partnerships with various literacy agencies interested in offering their 

programs and services within the community. 

Actions: 

 Identify the literacy programs and services 
residents are leaving the community to 
access. 

 Communicate with these agencies. 

 Develop partnerships and ongoing 
communication. 

 Advocate for service provision in Sooke. 

Resources: 

 Literacy Outreach Coordinator 

 Literacy agencies: READ Society, Literacy 
Victoria 

  

  

Indicators of Success: Provision of literacy services in Sooke 

Timeframe: Ongoing 

FOCUS AREA #3:  Promotion of Literacy in Sooke 

GOAL:  To increase community awareness, engagement and participation in literacy 

programs and services. 

Objective #3.1:  To increase community awareness of literacy issues and services. 

Actions: 

 Maintain the SRLP website 
(www.sookewestshoreliteracy.ca) by 
regularly updating information 

 Advertise and market website address 
within community 

 Contribute regular press releases to the 
Sooke News Mirror and Sooke Voice 
News 

 Use diverse media to promote existing 
literacy programs 

 Participate in annual local events to 
promote literacy awareness, including 
Sooke Rotary Auction, Sooke Fall Fair, 
Women’s Wellness, SEAPARC Family 
Fun Fair, Ready, Set, Learn 

 Ensure presence of literacy rack cards in 
CASA building and other local bulletin 
boards and coffee shops 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 SRLP website 

 Sooke News Mirror 

 Sooke Voice News 

Indicators of Success:  Number of events attended; community feedback. 

Timeline:  Ongoing 

Objective #3.2:  To reduce barriers to accessing existing or newly developed literacy programs. 

Actions: 
Make SRLP funds available to community 
groups and projects 

Resources: 

 Literacy Outreach Coordinator 

 SRLP Task Group 

 Assorted literacy programs  

Indicators of Success: Program statistics for funded programs; increased access to programs 

Timeline: Ongoing 

http://www.sookewestshoreliteracy.ca
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Port Renfrew Community Literacy Plan - 2012-2013 

Focus Area #1:  Promotion of Literacy in Port Renfrew 

Goal: To increase community awareness, engagement and participation in literacy 

programs and services. 

Objective #1.1: Develop a clear understanding of the needs of the community. 

Actions: 

 Seek advice from District Principal 

Aboriginal Education 

 Recruit the Education and Youth 

Services Manager, Pacheedaht First 

Nation, to the SRLP Task Group 

 Consult with community stakeholders 

 Conduct an assessment of community 

needs using interviews 

Resources: 

 Literacy Outreach Coordinator 

 SD 62 

 VIHA 

 District Principal Aboriginal Education 

 Port Renfrew Elementary School 

 Pacheedaht Band 

Indicators of Success: Identify two or three community needs 

Timeframe: September 2012 

Objective #1.2:  To increase community awareness of literacy issues and services. 

Actions: 

 Maintain the SRLP website 

(www.sookewestshoreliteracy.ca) by 

regularly updating information including 

Port Renfrew 

 Advertise and market website address 

within community 

Resources: 

 Literacy Outreach Coordinator 

 SD 62 

 VIHA 

 Port Renfrew Elementary School 

 Journey Middle School 

 District Principal Aboriginal Education 

 Pacheedaht Band 

Indicators of Success: Number of contacts and connections; community feedback. 

Timeframe:  Ongoing 

Objective #1.3:  To increase working partnerships between community members, service 
providers, employers, government agencies, First Nation communities, faith communities and 
literacy programs. 

Actions: 

 Liaise with agencies and organizations to 

offer literacy support for current programs 

and find ways to interweave literacy into 

already existing initiatives. 

 Work with community partners i.e. First 

Nations, SD #62, VIHA, Sooke Region CHI 

and existing literacy programs 

 Create connections with First Nations 

Resources: 

 Literacy Outreach Coordinator 

 SD 62 

 VIHA 

 Port Renfrew Elementary School 

 Journey Middle School 

 District Principal Aboriginal Education 

 Pacheedaht Band 
  

Indicators of Success:  Number of partnerships 

Timeframe:  Fall 2012; Ongoing 

http://www.sookewestshoreliteracy.ca
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 Appendix - List of Acronyms 
 
CHI – Sooke Region Community Health Initiative (a group of mostly volunteer 
professionals who conduct research and work towards creating a healthy community) 
 
CASA – Co-operative Association of Service Agencies 
 
DoS – District of Sooke 
 
EMCSS – Edward Milne Community School Society (a not-for-profit society distinct from 
the high school) 
 
IHN – Integrated Health Network (a VIHA initiative to increase mental health and other 
health services to targeted populations due to Sooke’s status as an underserved 
community) 
 
JDF – Juan de Fuca (Electoral Area) 
 
LOC – Literacy Outreach Coordinator 
 
PRHSSS – Port Renfrew Health and Social Services Society 
 
SD 62 – School District 62 
 
SEAPARC – Sooke Electoral Area Parks and Recreation Commission 
 
SFRS – Sooke Family Resource Society 
 
SRLP – Sooke Region Literacy Project 
 
SRVCC – Sooke Region Volunteer Centre Committee 
 
VIHA – Vancouver Island Health Authority 
 

VIRL – Vancouver Island  Regional Library 


