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Introduction 
 
The Sunshine Coast Literacy Plan reflects the collaborative efforts to promote literacy on 
the Sunshine Coast.   
 
The Literacy Plan is directed by the Sunshine Coast Literacy Council, composed of 
representatives of educational and community organizations (see below for a list of 
Council members in 2011/12).  Representatives of School District No. 46 (Sunshine 
Coast) sit on the Literacy Council and support the District’s commitment to work with 
community partners to improve literacy in our community.  Capilano University is the 
steward of the literacy funds and hires and supervises the Literacy Outreach 
Coordinator.   
 
As of June 2012, we have completed our third year of implementation of the Literacy 
Plan. The current report provides a description of activities and outcomes over the past 
year and an action plan for 2012/13.   
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Our Approach to Literacy 
 
Literacy is the ability to accomplish tasks and to participate in the world around us.  
Literacy is about how we are able to use what we learn and to apply our knowledge.  
We think of literacy as the foundation – the “glue” – that makes other learning stick. 
 
We look at literacy in context. Our goal is to provide opportunities for people to develop 
literacy in relation to the issues that are important in their lives – for example, health, 
food, housing, job preparation, parenting, homework, obtaining a license to operate a 
car or a boat, and other situations in daily life.   
 
Literacy includes reading, writing and numeracy, and more.  It also includes other 
essential skills such as oral communication, document use, problem-solving, working 
well with others, critical thinking, continuous learning, and using digital technologies.  
 
New technologies are changing what it means to be literate.  In the information age the 
ability to find relevant and useful information quickly is a key skill.  Evaluating the 
information we find is even more important.  Perhaps most importantly, the ability to 
keep learning new things is a key skill in a digital world. 
 
We recognize that culture and literacy are connected. Culture and language shape how 
we view literacy and are pathways to literacy.  Aboriginal literacy, for example, reflects 
aboriginal worldviews and philosophical approaches to learning.   
 
We celebrate the joys of reading, writing and storytelling and look for opportunities to 
share that joy with people of all ages.   
 

 
Students and tutors in the English as a Second Language Settlement Assistance Program at 
Capilano University learning from instructor Joanne Quirk how to maintain a car. 



Sunshine Coast District Literacy Plan 2012   Page 4 

 

Our Vision  
 

Residents of the Sunshine Coast have opportunities to develop literacy 
throughout their lives; to achieve their educational, work and social goals; 
and to realize their potential. 
 

 

 
Seven year old Kaishan from Gibsons is happy to receive gifts of books from his grandmother in 
Japan.  

 
The Sunshine Coast Literacy Council 
 
The Literacy Council oversees the implementation of the Literacy Plan and reviews and 
sets priorities each year.  In 2011/12 the Literacy Council met six times.  
 
A “Literacy Events” sub-committee plans and organizes literacy events to raise public 
awareness and to reach out to individuals and organizations in the community about 
literacy.  In 2011/12 the “Literacy Events” sub-committee decided to expand its future  
focus to include, not just Family Literacy Day in January, but events throughout the year 
including the Early Years Fair, Multicultural Day (June), National Aboriginal Day (June), 
International Literacy Day (September), and Financial Literacy Week (November).  In 
2011/12 the Literacy Events sub-committee met five times. 
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Organizations and agencies involved in the Literacy Council and/or the Literacy Events 
sub-committee are:   

 Capilano University 

 Celebrating Authors, Books and Community 

 Childcare Resource and Referral Program 

 Community Resource Centre 

 Early Childhood Development Planning Table  

 Festival of the Written Arts 

 Gibsons Community School 

 Gibsons Public Library 

 Halfmoon Bay Community School 

 Pender Harbour Community School 

 School District No. 46 (Sunshine Coast) 

 Sechelt Public Library 

 Sunshine Coast Community Services Society 

 Sunshine Coast Credit Union 

 Sunshine Coast Employment Centre 
 

 

Community Context  
 
Approximately 30,000 residents live on the Sunshine Coast, the traditional territory of 
both the shíshálh (Sechelt) and Skwxu7mesh Uxwumixw (Squamish) Nations.  Almost 
half the population lives in either the District of Sechelt or the Town of Gibsons.  The 
majority of the population is rural and lives in the five Sunshine Coast Regional District 
(SCRD) electoral areas of Egmont/Pender Harbour, Halfmoon Bay, Roberts Creek, 
Elphinstone, and West Howe Sound.  Members of the Sechelt Nation live within the 
Sechelt Indian Government District (SIGD).   
 
A recently published report offers a snapshot of life on the Sunshine Coast:   
 

Living on the coast, near a major city, we are ferry-dependent.  Compared to 
provincial demographic averages, we have rising numbers of seniors, and 
diminishing numbers of young adults.  More employment and housing options 
are needed in order to attract young families to the coast.  There is a need for 
hosing and service options for aging seniors.  There is a desire to maintain our 
rural character, while being more urban in our downtown areas and in the 
provision of services.  There is a desire for less government, and more services.  
There is a desire for more engagement with, and from, the ‘silent majority.’  

From We Envision, A Regional Sustainability Plan for the 
Sunshine Coast, Sunshine Coast Regional District 2011, 
Page 9 
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This snapshot highlights some major issues confronting our community today that have 
a bearing on literacy.  The first issue is poverty.  The 2011 Vital Signs report by the 
Sunshine Coast Community Foundation tells us that the gap between rich and poor 
continues to expand.  Ten percent of Coast families have incomes below $30,000.  A 
recent article in the Coast Reporter (May 2012) states that one-third of children on the 
Coast go to school hungry.  Food Bank use is on the rise and the Sunshine Coast Food 
Bank reports higher than ever numbers of women accessing the Food Bank.  Youth 
poverty and unemployment continue to be serious problems.  
 
The second issue is the aging of our population and the fact that we are experiencing a 
decline in the number of young people who live on the Sunshine Coast.  A lack of local 
employment and affordable housing are recognized as barriers to young Sunshine Coast 
adults between the ages of 20 and 44 remaining here.  (We Envision, page 11).  The 
community is recognizing that it needs to mobilize in order to attract and retain young 
people to lead us into the future.   
 

 

 
Ten year old Lynn and nine year old Joe from Gibsons enjoy reading 
before bedtime.   
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Moving Literacy Forward in 2011/12 

 
Six strategies or priorities were identified in the 2011/12 Literacy Plan.  Every strategy 
but one was addressed in some way during the year.   
 
Strategy 5 – Support youth and young adults to achieve their educational, employment 
and social goals – was not addressed directly by the Literacy Council.  This strategy will 
remain part of our action plan in 2012/13 as we continue to look for ways to make a 
contribution to youth literacy.   
 
One of our challenges this year was low attendance at several literacy events we 
organized.  Attendance at our Family Literacy Week events in January was lower than 
the previous year and we cancelled one event for lack of registrations.   As mentioned 
above, the Events sub-committee has formulated a new approach to literacy events 
which we will implement in the coming year and which we hope will increase public 
participation in literacy events and initiatives.  
 
 

Priorities addressed in 2011/12 
 
Strategy 1:  Build active partnerships and promote awareness of 
literacy all along the Sunshine Coast.   
 
Community development is primarily about collaboration and partnerships. We believe 
that collaborations are successful when trust has been developed between individuals in 
different organizations and people’s time and contributions are valued and used wisely 
and efficiently.  As well collaboration is enhanced when people share common 
understandings and values about partnerships, community development and literacy.  
Finally, clear goals, clear commitments, and sufficient funding also enhance 
collaboration. 
 
The Literacy Council is able to work effectively because of several key partnerships. The 
longstanding core collaborations at the heart of the Literacy Council are:  Capilano 
University, School District No. 46, Sechelt Public Library, Gibsons Public Library, Pender 
Harbour Community School and the Sunshine Coast Community Services Society.   
 
This year we created some new relationships and partnerships, described below.   As 
well, our longstanding partner organizations took a leadership role in developing several 
projects.  School District No. 46 has taken the lead in developing a partnership with both 
public libraries through a project “Sun Coast Reads” that will encourage and stimulate 
reading among children, adults and families on the Coast.  Halfmoon Bay Community 
School, after consultation with the District literacy and numeracy teachers, is producing 
a Homework Club Toolkit for parents, volunteers and others who help children with 
homework.  Sunshine Coast Community Services Society has taken leadership of a food 



Sunshine Coast District Literacy Plan 2012   Page 8 

 

security project with multiple partners, both new and existing.  These and other projects 
are described in detail under Strategy 4.    
 
Principal activities and achievements under Strategy 1: 

 
 Developed new relationships with the Sunshine Coast Credit Union, the Sunshine 

Coast Food Bank, and the Community Resource Centre. 
 

 Continued a partnership with the Celebration of Authors, Books and Community 
initiative and assisted with the publication of an anthology of writing by Sunshine 
Coast schoolchildren.   

 

 Sponsored a “Celebration of Diversity” event in December 2011.  Close to 100 
people gathered at the Sechelt Band Hall for a potluck meal and to enjoy singing 
and dancing by members of the Sechelt Band and students from the English as a 
Second Language Settlement Assistance Program at Capilano University.  

 
 

 Organized and planned Family Literacy Week, January 2012:  a full-page ad was 
placed in the Coast Reporter and partners organized a range of events including, 
among others:  a birthday party for all babies born in 2010 (Sechelt Public 
Library), a family reading party (Gibsons Public Library). an evening of 
intergenerational games for families (Halfmoon Bay Community School), and a 
community get-together in Pender Harbour (Pender Harbour Community 
School).  

 

 Organized and hosted a workshop in February 2012 for organizations on the 
Coast to become part of the “Safe Harbour” program.  More than 20 
organizations attended and received a “Safe Harbour” designation.  Safe Harbour 
is a program of the Association of Multicultural Affiliation of Multicultural 
Societies and Services Agencies of BC. The program creates opportunities for 
storefront businesses, institutions, agencies, and municipalities to celebrate our 
differences, helping to create safer, more welcoming communities that support 
diversity and reject discrimination. 

 

 Participated in The Early Years Fair, April 2012 which brought together 
organizations to showcase programs and services for parents and young 
children.  
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Strategy 2:  Develop creative solutions to reduce isolation and 
improve access and participation to literacy and learning 
opportunities in Pender Harbour and Egmont.   
 
The Literacy Council continued a longstanding partnership with the Pender Harbour 
Community School and allocated resources for literacy development in that community.  
This community development approach has worked effectively for the past two years 
and gives organizations in Pender Harbour and Egmont the opportunity to make their 
own decisions about how best to meet literacy needs in the area.   
 
Principal activities and achievements under Strategy 2: 

 
 A sponsorship program has provided tutors for five children in Pender Harbour 

who have helped them to succeed academically.   
 

 Sixteen children from the Serendipity Play School were provided with 
memberships to the Pender Harbour Reading Room.   

 

 A computer purchased in 2011 with literacy funding is well used by adults to 
search for and borrow books through the Inter-Library Loan system.  Library 
volunteers conduct storytelling sessions with children once a month and the 
children receive free books.   
 

 An elementary school drama literacy program and a beginning rugby skills drop-
in were created.   The rugby program reaches boys in grades 4, 5 and 6 who are 
reluctant readers and works with them to address anti-social behavior through 
physical literacy. 

 

 Open houses were held at the Learning Centre in Madeira Park to introduce 
computer learning to adults and seniors. 

 

 A variety of Family Literacy Week activities were organized in January 2012.  
 

 
Strategy 3:  Support aboriginal people to achieve their education, 
employment and social goals.   
 
The Literacy Council created a partnership with the Sechelt Band to organize a series of 
workshops with a local author who writes and speaks to issues of healing, bullying and 
abuse.  The workshops will be designed to engage the community in literacy and to 
bring about healing.  In addition, we have worked with aboriginal communities in the 
following ways: 
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The Principal, District Aboriginal Programs and Services and District Partnerships 
collaborated in the following initiatives:  
 
 The Aboriginal Sharing Circle:  A gathering of aboriginal people on the Sunshine 

Coast takes place monthly as the Aboriginal Sharing Circle.  Aboriginal people come 
together to share food and cultures.  The Sharing Circle includes literacy activities – 
participants read to each other, including material they may find difficult.  Other 
activities include exploring upgrading and career exploration options, and helping 
each other with information and support on a variety of topics.  The Sharing Circle is 
organized by Gibsons Community School.  
 

 Reading with the Bear:  A display and reading of aboriginal children’s books at 
special events throughout the year. 

 

 On Mother’s Lap:  Parents read aboriginal children’s books with their children at the 
Gibsons Community School.    

 

 www.allnationscoast.net:  A web site about learning opportunities for aboriginal 
people on the Sunshine Coast, created through a partnership of School District No. 
46, Sechelt Indian Band, and Capilano University.   

 

 Fetal Alcohol Spectrum Disorder (FASD) Round Table:  Worked with the FASD Round 
Table and facilitated a special event that drew people in the community together to 
learn more about FASD and the work of the Round Table. 

 

 Sháshishálhem translation project:  Worked with the Sechelt Indian Band Education 
Department to bring in the technology and skill sets to begin to self-publish Sechelt 
language translations of popular children’s books (i.e. Robert Munch) as a way of 
motivating both reading/writing and learning Sháshishálhem. 

 
Capilano University: 
 

 Capilano University offered two new programs for Aboriginal students:  The 
Gateways to Health Careers program and the Aboriginal Tourism program. 
 

 The Community Access to Literacy and Learning Program at Capilano University 
worked with several aboriginal young people enrolled in Adult Basic Education at the 
Sechelt campus and assisted them to succeed academically in English and math.  

 
 

http://www.allnationscoast.net/
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Strategy 4:  Support adults and seniors with low literacy skills to 
achieve their educational, employment and social goals.   
 
This year Literacy Council partners developed diverse projects that reflect a variety of 
approaches to literacy including:    an intergenerational project that encourages reading 
and discussion about books; a project that links literacy to food security and embeds 
literacy in learning how to shop and cook nutritiously on a low income; a project that is 
producing a literacy toolkit for parents and others who assist children with homework; a 
digital storytelling project that integrates the use of several literacy skills.  Each of these 
projects reflects multiple partnerships, described below.   
 
In addition, a group of partners brought financial literacy to the Sunshine Coast.  The 
Sunshine Coast Credit Union, the Community Resource Centre and Sunshine Coast 
Community Services Society offered a six week ``Money Skills`` program in Gibsons, 
Sechelt and Pender Harbour in February/March and at the Gibsons Public Library in 
May/June.  The program was full in every community and the workshops will continue in 
2012/13.   

 
Principal activities and achievements under Strategy 4: 

 
 The Literacy Teacher at School District No. 46 developed an intergenerational 

project in collaboration with the Literacy Council, teacher librarians at School District 
No. 46 and the children`s librarians at both the Sechelt and Gibsons Public Libraries.  
The main purpose of the project is to encourage and support reading among 
children, youth, adults and families on the Sunshine Coast by purchasing, 
distributing and promoting selected books.  The project, currently in development, 
will include a community-wide launch in October 2012 with school and public 
libraries, local book stores, the Sunshine Coast Festival of the Written Arts and other 
community groups.  Throughout the project there will be regular book club 
meetings, book talks, and author visits in various school and community venues to 
promote the love of reading, and discussion about books.  The project will reach out 
to children, youth and adults with limited experience and skill in reading and 
encourage them to participate in the project.   
 

 Sunshine Coast Community Services Society, in partnership with the Literacy Council, 
developed a project “Literacy and Food Security.”  The project is working with 
people on low-income who access the Food Bank to provide them with coupons to 
purchase fresh produce and other foods at the local Farmers’ Market, and to provide 
them with cooking and nutrition workshops in order to increase skills and 
knowledge on how to cook and eat nutritionally on limited budgets.  The project, 
which began in the spring of 2012, will look at developing further partnerships to 
help people learn how to grow their own food in backyards and community gardens.  
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 Halfmoon Bay Community School operated a homework club for children in grades 
4-8.  The District Literacy and Numeracy Teachers assisted the Community School 
Coordinator in developing engaging literacy activities for the club.  This collaboration 
led to a project by the Community School in partnership with the Literacy Council to 
develop a Homework Club Toolkit that can be shared with other parents and other 
organizations.  The Toolkit focusses on dynamic and engaging literacy activities for 
grades 4, 5 and 6.     
 

 The Literacy Council sponsored a digital storytelling project among students in the 
English as a Second Language Settlement Assistance Program and the Community 
Access to Literacy and Learning program.  Six digital stories were created.  These 
stories helped students find their voice, improve their writing skills, and learn new 
technology.   

 
Capilano University: 
 

 Capilano University continued to deliver its two community-based programs for 
adults:  Community Access to Literacy and Learning (CALL) and English as a Second 
Language Settlement Assistance Program (ESLSAP).  Twenty students accessed CALL 
and 54 accessed ESLSAP.   

 
 

Strategy 6:  Support immigrants to achieve their educational, 
employment and social goals.   
 
The Literacy Council worked in partnership with the English as a Second Language 
Settlement Assistance Program at Capilano University to organize and host a 
multicultural event at the Sechelt Band Hall in December 2010.   Close to 100 people 
shared a meal and learned more about the cultures of immigrants who make their home 
on the Sunshine Coast.   
 
We also participated in the Embrace BC project, Organizing Against Hate and Racism, 
sponsored by the District of Sechelt.    

 
 
Raise-A-Reader Funding 
 
Funding in the amount of $10,000 was received in 2012 to support family literacy 
initiatives in the community.  This year the funds were allocated to the Sechelt and 
Gibsons Public Libraries to support their work in the area of family literacy. 
 
The Sechelt Public Library is using the funds to update and add to its collection of pre-
school literacy kits.  The collection is heavily used and appreciated by parents and 
children.  The collection emphasizes a tactile, visual and audio connection with the 
written word and encourages home literacy. 
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The Gibsons and District Public Library has experienced a surge in participation in their 
children’s programs.  The library’s preschool and baby programs are attracting many 
grandparents who have requested more intergenerational programming.  The library is 
using the funds to facilitate experiences and activities that foster intergenerational 
learning and family literacy.  
 

 

 
A young father reads to his baby at the Babies’ Birthday Party at the Sechelt Public Library in 
January 2012, in celebration of Family Literacy Week. 
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Action Plan 2012/13 
 
Strategy 1:  Create a sustainability plan 
 
Actions 

 Explore various options to ensure sustainability of community literacy work on the 
Sunshine Coast. 

 Identify – with partners – sources of government and non-governmental funding to 
ensure sustainability. 
 

Statement of Success:  The Literacy Council makes decisions regarding the future of 
community literacy work on the Sunshine Coast and takes actions to ensure 
sustainability.  
Indicators:  Examples of options being considered; list of potential funding sources;  
examples of new initiatives and successful funding applications  

 
 
Strategy 2:  Maintain and build active partnerships and promote 
awareness of literacy and diversity all along the Sunshine Coast. 
 
Actions 

 Develop a logo and key messages.  

 Actively seek new partners. 

 Develop diverse opportunities for partners to participate in the work of the Council. 

 Develop a cross-sectoral approach to professional development and training in 
literacy-related areas.  

 Use existing initiatives such as Family Literacy Week, International Adult Learners 
Week, National Aboriginal Day and International Literacy Day, among others, to 
promote literacy and learning on the Sunshine Coast and to draw in new partners 
and champions and to increase public awareness of literacy.    

 Nurture a relationship with local media to keep literacy visible in the community and 
to tell stories of literacy on the Sunshine Coast.   

 
Statement of Success:  New partners at varying levels of involvement increase literacy 
capacity on the Sunshine Coast.  There is an increased awareness of literacy and 
community literacy development.    
Indicators:  A logo and key messages have been developed; number and type of new 
partnerships; examples of collaboration; examples of different levels and type of 
involvement; examples of professional development and training;  number of workshop 
participants and evaluation of workshops by participants, examples of changes in public 
perception; number of events; number of participants at events; number of newspaper 
articles and examples of coverage in other media (for example, local radio and 
television).   
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Strategy 3:  Develop creative solutions to reduce isolation and 
improve access and participation to literacy and learning 
opportunities in Pender Harbour and Egmont 
 
Actions 

 Continue to collaborate with and support the Pender Harbour Literacy 
Committee. 

 Explore and develop outreach and access strategies for those most in need and 
least able to participate in the Pender Harbour community. 

 
Statement of Success:  Agencies and institutions are working together to identify and 
address needs in Pender Harbour and Egmont.  
Indicators:  A literacy committee is in place in Pender Harbour; number of partners in 
the Pender Harbour area; examples of programs, services and initiatives; number of 
people participating. 
 

 
Strategy 4:  Support aboriginal people to achieve their educational, 
employment and social goals.  
 Collaborate with aboriginal educators to discuss and develop holistic literacy 

initiatives for youth and adults that are culturally sensitive and grounded in 
aboriginal principles of community and culture.  

 Address a skills gap among aboriginal youth to improve their reading skills and 
facilitate bridging to ABE and other post-secondary programs.  

 Collaborate with aboriginal educators to develop innovative strategies and programs 
that assist aboriginal children, youth and adults to develop their English skills and to 
develop and retain their traditional languages. 

 Collaborate with aboriginal educators to explore ways that literacy and other 
learning and employment related programs in the community can facilitate 
participation by aboriginal learners. 

 Collaborate with aboriginal educators to explore ways of redefining how success is 
measured for aboriginal people in the context of literacy and learning.  

 Explore opportunities for learning from and building on the intergenerational 
learning traditions of aboriginal people.  

 
Statement of Success: Aboriginal and non-aboriginal educators and agencies work 
together to increase literacy and learning opportunities and success among aboriginal 
learners.  
Indicators: Examples of collaboration; examples of enhanced and new literacy 
initiatives;  number of aboriginal youth who increase their reading skills and bridge to 
ABE; examples of new insights and learnings about aboriginal approaches to 
intergenerational learning and measures of success; joint planning and hosting of an 
event in June 2012.  
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Strategy 5:  Support adults and seniors with low literacy skills to 
achieve their educational, employment and social goals.  
 Work with agencies on the Sunshine Coast to embed literacy in other contexts such 

as health, food security, social welfare and justice. 

 Liaise with the Community Access to Literacy and Learning (CALL) program at 
Capilano University to ensure collaboration and complementarity of services. 

 Collaborate with other organizations to ensure the literacy needs of adults with 
special needs and developmental disabilities are met. 

 Offer workshops in how to use social media tools to targeted groups (e.g. 
Arrowhead members, seniors groups) and the community at large. 

 Collaborate with seniors groups to identify and address the literacy needs of 
vulnerable seniors in the community.   

 
Statement of Success:  Organizations on the Sunshine Coast are working together to 
address gaps in literacy services and programs for adults and seniors including those 
with special needs.   
Indicators:  Examples of collaboration;  examples of “embedding” literacy; ideas for new 
services and programs identified; number of workshops offered in using social media; 
number of workshop participants; evaluation of workshops by participants.  
 
 

Strategy 6:  Support youth and young adults to achieve their 
educational, employment and social goals. 
 Collaborate with partners working with youth on the Sunshine Coast.  

 Develop specific outreach strategies for youth with low literacy and innovative 
programming options that speak to youth.  Explore projects with youth that employ 
digital storytelling and/or social media.    

 
Statement of Success:  Agencies on the Sunshine Coast are working together to address 
literacy needs of youth and young adults.  
Indicators:  Number of partners; examples of initiatives or projects.  
 
 

Strategy 7:  Support immigrants to achieve their educational, 
employment and social goals. 
 Collaborate with existing initiatives such as the English as a Second Language 

Settlement Assistance Program at Capilano University to identify immigrants’ needs 
and to develop programs and services to meet those needs. 

 Plan and organize a multicultural event. 
 

Statement of Success:  Community agencies and institutions are working together to 
identify and address needs within the immigrant community. 
Indicators:  Examples of collaboration and new initiatives; number of participants at 
multicultural event; extent of media coverage of event. 
 


