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PART 1 - EXECUTIVE SUMMARY 
 

The Central Okanagan Partners for Literacy (COPFL) is making great progress as we continue with 

the implementation phase, now in its third year.   The Literacy Plan was developed in 2008.  We 

continue to adapt and revise the Literacy Action Plan as the needs of the community change and new 

gaps present themselves.   

 

Partners for Literacy has spent the last year focusing on literacy service projects, social network 

implementation, awareness promotion through community presentations, and the completion of the 

marketing materials.  This year has been productive with fine-tuning committee membership, the role 

of committee members, and the role of the Literacy Outreach Coordinator (LOC).  The distribution list 

for the committee was large and many members did not actively attend committee meetings.  The 

committee was provided with copy of the Partners for Literacy Terms of Reference, which explains the 

role of committee membership and participation.  Committee members were requested to reaffirm 

their commitment.  Members remaining on the committee understood the importance of regular 

attendance and involvement, making a more productive committee.    

  

We were very excited to introduce our new promotional materials (see Appendix 8).  Past LOC 

Michele Hucul began the process and it was my pleasure to have a creative hand in completing the 

promotional materials for the Central Okanagan Partners for Literacy.  The promotional materials 

included letterhead, business cards, information rack cards for community and workplace literacy, and 

a banner stand for community presentations and events.  Thanks to Tammy Moore, Touchpoint 

Marketing, for assisting us through the process and printing the marketing materials affordably.     

 

Another exciting development this year was the launch of Decoda Literacy Solutions.  Decoda Literacy 

Solutions is BC’s new provincial literacy organization. Decoda brings together the work, experience 

and expertise of two previous literacy organizations: Literacy BC and 2010 Legacies Now.  Decoda 

Literacy Solutions’ vision is, “a culture of community-based learning and literacy that supports the full 

continuum of priorities that have been identified by communities – from early childhood to family, adult, 

workplace and emerging literacies.” 
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PART 2 - IMPLEMENTATION PROGRESS-CHRONOLOGY OF EVENTS 

     June 2011 – July 2011 

 District Literacy Plan for 2010-11 presented to School District No. 23 (Central Okanagan).  

 Literacy Implementation funding allocations meetings. Fifteen Parents as Literacy Supporters 

(PALS) sessions were held by the four agencies that provided service to the six geographical 

communities (Kelowna, Lake Country, Peachland, West Kelowna, and Rutland.  Westbank First 

Nation has yet to run the funded PALS sessions with the allocated 2010 implementation funds). 

 Attended the Fat Cat Children’s Festival and YMCA Healthy Kids Day to promote literacy 

awareness. 

      August 2011 – September 2011 

 Developed drafts for workplace literacy and family literacy rack cards. 

 Met with Tammy Moore, Touchpoint Marketing, to work on the rack cards and banner stand content 

and graphics. 

 Tammy Moore presented draft rack cards to the committee.  COPFL made revisions and approved 

the materials for print.  The cost of printing was covered by the implementation funds. 

 Lori Walker, Decoda Literacy Solutions, attended a COPFL meeting to share information on the 

organization.  Lori also provided information on Decoda’s focus regarding measuring outcomes and 

program accountability, especially in the area of adult literacy. 

 Peachland StrongStart opened at the Peachland Elementary School  

October 2011 - November 2011 

 Reviewed the COPFL Terms of Reference with the committee to ensure all members 

understood the responsibilities of committee participation.  Members were asked to opt in/out 

of the committee to ensure all members are active and regularly in attendance. 

 Developed a PowerPoint presentation for community presentations.   

 Reviewed committee priorities with Decoda’s adult literacy focus in mind.  Amendments were 

made to the Action Plan. 

 Met with Betty Brown, Interior Health Authority, regarding Health Literacy. 

 LOC Regional training was held in Kamloops with a focus on Adult Literacy: a new pilot 

database for collecting and tracking stats was introduced. 

December 2011 - January 2012 

 Family Literacy Day: Screen Smart  

 Activities we held throughout the entire week at Creative Playtime Family Resource 

Programs. 

 LOC on holidays.  
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February 2012 – March 2012 

 LOC commenced community literacy presentations: 

 The Bridge Youth & Family Services Board of Directors 

 Community Action Towards Children’s Health Integration Team Meeting 

 Met with Blair Lischeron, Project Literacy Kelowna, to discuss project ideas and possible committee 

collaboration. 

 District Literacy Plan conference call with Decoda to review report guidelines.   

 

April 2012 - May 2012 

 Regional LOC meeting was held in Salmon Arm with a focus on Networking, sharing resources, 

discussing projects and challenges.  Lori Walker, Decoda Literacy Solutions, attended and 

addressed funding questions and progress.  

 May 28th: Literacy Implementation Funding Allocations Meeting. 

PART 3 - COMMUNITY AND DISTRICT LITERACY COLLABORATORS 

The committee members who participated in the 2010-2011 Partners for Literacy committee meetings, 

or who received regular committee updates through the bi-monthly minutes, include community 

members as well as representatives from the following agencies:  

 

Central Okanagan Partners for Literacy Committee: 

Kelowna Child Care Society 

Okanagan Project Literacy Society 

Okanagan Regional Library  

School District No. 23 (Central Okanagan) 

Success by 6  

The Bridge Youth & Family Services  

Westbank First Nation  

Okanagan Boys and Girls Club 

 

* The committee decided to no longer distribute meeting minutes to individuals not actively 

participating on the committee.  We will continue to seek new committee members through 

networking and community presentations.  
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PART 4 - LITERACY PROGRAM TRENDS  

 CEO Brenda Le Clair, Decoda Literacy Solutions: The main impetus for creating Decoda came from 

the realization that while significant work and smart investments have been made in literacy in recent 

years, BC is at a crossroads with respect to the future. As many as 35% of people in the workplace still do 

not have the literacy skills needed to achieve their goals and meet the challenges in the workplace. There 

are also crisis-level literacy rates for many pre-school children, youth, immigrants and seniors. To deal 

with these kinds of challenges, it became clear that a different approach to literacy was needed.  We need 

to stop looking at literacy as a “charity” and instead see it as a key strategy which, if invested in, can help 

solve fundamental societal and economic issues that include homelessness, poverty, safety in the 

workplace, escalating healthcare costs, and workforce productivity.”  Decoda will continue to work with 

literacy practitioners in the field, and all levels of government to promote and develop literacy as an 

essential skill. 

 Westbank First Nation:  Use of the computer lab has increased.  There was a great number of youth 

and seniors starting to access computer basics.  There was also targeted business that is booking the 

computer lab for workshops to meet their learning needs.   

A negative impact was that personal belongings were stolen from the lab.  More attention is now given to 

signing people in.  A surveillance camera would also be helpful.   

This coming year, the computer lab will be used to increase literacy levels in Math and English, as well 

as utilize online programs for individual learning styles.  The community and life skills program is working 

on utilizing the lab.  There appears to be a trend in more seniors wanting to learn basic computer skills 

and word programs for the purpose of sending letters to family and friends.  The computer lab has 

become a social network for them.  The youth have been very good with helping the seniors feel more 

comfortable learning to use a computer.   

 Most members of the committee, providing direct service in the community (Project Literacy, The 

Bridge, Kelowna Child Care Society, Okanagan Regional Library), continue to report an increased 

need for this service.  

 The Canadian Council on Learning's final report reveals that Canada is falling behind other 

counties.  The report states that this is caused by, “The fact that provincial, territorial and federal 

governments have failed to work together to develop the necessary policies and failed to exhibit 

the required collective political leadership.  There must be: clear and measureable national goals 

for each stage of learning, as described in this report; permanent, independent monitors to 

compare Canadian learning results to our stated goals; standing advisory groups, including 

educators and civil society, to consult on requisite national objectives and the means to reach 

these goals.” 
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PART 5 - COMMUNITY LITERACY IMPLEMENTATION PLAN PROGRESS  

 Community PowerPoint presentation was developed and LOC is facilitating presentations. 

 Marketing materials completed: Letterhead, business cards, banner and rack cards created and 

printed.  

 Continuation of the Westbank First Nation Computer Club.  Westbank First Nation hopes to 

continue service after May 2012. 

 Family Literacy Day Celebration: Screen Smart. 

 Developing a social media for COPFL. (Facebook, Twitter, Blog) 

 PALS sessions completed in Lake County, Rutland, and West Kelowna. 

 Story Box workshops were implemented and all communities were invited to participate. 

 Resource kit was developed for use by Family Resource Programs circle time. 

 

Potential projects for future focus (based on current trends and Action Plan): 

 

 Youth programming in any or all regions.   

 Youth employment literacy skills service proposed. 

 Collaboration projects between committee members’ organizations.  

 Development of adult focused literacy projects.  

 Grandparenting programs promoting literacy initiatives for grandparents caring for 

grandchildren.  

 New Horizons as a possible source of funding: 

http://www.hrsdc.gc.ca/eng/community_partnerships/seniors/index.shtml 

 Attended and set up displays to promote literacy awareness at local community events. 

 Continue community presentations to increase awareness about literacy and engage future 

partners.  
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PART 6 - CENTRAL OKANAGAN COMMUNITY LITERACY ACTION PLAN 2009-2012 (IN PROGRESS) 

Focus Areas Objectives Activities Resources  Timeline  Outputs Outcomes 

1.  Enhance Community 
Connections 

     

CENTRAL 

OKANAGAN 

(All Pillars*)  

1.a. Facilitate 
information exchange 
among service 
providers and 
community 

1.a.i. Provide networking 
opportunities in each community  

Literacy Coordinator, 
Space, food 

Initiate 
Fall/Winter 
2009 
Ongoing** 

New partnerships 
developed, stronger 
existing partnerships, 
number of referrals  

Enhanced 
ownership of 
literacy by key 
community 
groups; and a 
more 
coordinated 
system for 
supporting 
literacy 
programs and 
services 

   1.a.ii. Support partnerships 
organizing common training by 
providing information 

Literacy Coordinator  As 
opportunities 
arise 

  1.b. Initiate new 
collaborative 
relationships with 
senior centres  

1.b.i. Meet with senior centres 
and send mail-out to attract 
volunteers for peer tutoring 

Printing  Spring – Fall 
2012 

New partnerships, 
access to space, 
number of volunteers 

  1.c. Engage the 
business community 
and employers for 
skills upgrading needs   

1.c.i. Preliminary discussion with 
business community on their 
awareness and needs 

Literacy Coordinator Initiate Spring 
2012 
Ongoing** 

Number of contacts 
made, representation 
on task force 

2. Increase Literacy Awareness      

CENTRAL 

OKANAGAN 

(All Pillars)  

2.a. Develop user-
friendly literacy 
information for 
families and service 
providers in each 
community 

2.a.i. Develop a local literacy 
blog/online group 
(web & Social Media) 

Staff time Initiate Spring 
2012  Ongoing 

More people 
accessing programs, 
increased referrals, 
increased 
subscribers to the 
blog and Social 
Media  

Increased 
awareness 
among general 
public of 
available 
literacy 
programs and 
services; 
increased 
value placed 
on literacy and 
literacy 
supports  

   2.a.ii. Utilize local information 
from Literacy BC Resource Guide 
to add to blog/social media site 

Printing Initiate Winter 
2012 Ongoing 

   2.a.iii. Regularly update Literacy 
BC Resource Guide & Kelowna 
Community Resources Literacy 
page   

Staff time 

   2.a.iv. Monitor  distribution of 

information and resources 

Blog maintenance and 

email updates 

Spring 2012 
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 2.b. Enhance 
community capacity to 
communicate on 
literacy 

2.b.i. Train "leaders for literacy" to 
answer questions in the 
community on what is available 
and how make appropriate 
referrals  

Literacy Coordinator, 
staff time, Literacy 
Resource Guide 

Spring-Fall 
2012, 
Brainstorm 
options 

Number of leaders 
trained, number of 
referrals and 
resource guides 
accessed 

   2.b.ii. Communicate Literacy Plan 
to City Councils to gain support 
for outlined activities 

Literacy Coordinator, 
Task Force, and 
community partners 

2012 Number of 
presentations made, 
type of support 
received from City 
Councils 

   2.b.iii. Incorporate literacy 
supports and services into 
Community Recreation Guides 

Task Force Initiate 2012 
Ongoing 

Number of recreation 
guides with literacy 
information published 

  2.c. Educate the 
public on literacy  

2.c.i. Develop a Partners for 
Literacy visual identity 

Literacy Coordinator 
Presentations  

2011 - 2012 PowerPoint 
Presentation, rack 
cards, banner stand, 
letter head, logo 

Community is 
more aware of 
and values the 
integration of 
literacy 
supports 

3. Increase Access to 
Sustainable Literacy Supports 
and Services in Local 
Communities 

     

LAKE 

COUNTRY 

(Early, Youth, 

and Adult 

Literacy 

Pillars) 

  

  

3.a. Support current 
Parents As Literacy 
Supports (PALS) 
program 

3.a.i. Seek partners and 
volunteers to help plan additional 
PALS nights 

Staff time, food, 
supplies 

Fall 2009- 
Spring 2010 
Ongoing  

Number of 
community PALS 
nights, number of 
partners and 
volunteers 
participating, number 
of families attending 

Increased 
access to 
literacy 
supports for 
early, youth, 
and adult 
learners in 
Lake Country 
 

3.b. Support literacy 
for teens 

3.b.i. Research successful teen 
literacy programs in our 
community:  
i.e. At risk youth at Storefront, 
Central School, faith groups, 
service organizations such as 
CMHA, Ki-Low-Na Friendship 
Society Connecting the Dots  

Literacy Coordinator, 
Task Force members 

2012 Summary of findings 
on teen literacy 
programming 

 3.b.ii. Develop a teen literacy 
program based on above 3b(i) 

Task Force and local 
community partners 

2012 Number of grant 
applications 
submitted, number of 
partners 
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3.c.  Increase access 
to English as a 
Second Language 
(ESL) 

3.c.i. Seek out funding and 
partners to re-initiate adult ESL 
program 

Literacy Coordinator, 
space, advertising, 
staff time, materials 
and supplies 

Initiate Spring 
2012 

Number of grant 
applications 
submitted, number of 
committed partners, 
local ESL program 

RUTLAND 

(Early, 

Elementary 

Age, & Adult 

Literacy 

Pillars) 

  

3.d. Enhance parent 
knowledge  

3.d.i. Coordinate evening drop-in 
family sessions  

Literacy Coordinator, 
space, advertising, 
staff, materials and 
supplies 

Spring 2012 Number of evening 
sessions offered, 
number of families 
attending 

Increased 
access to 
literacy 
supports for 
early, 
elementary 
age, and adult 
learners in 
Rutland 

3.e.  Increase access 
to ESL 

3.e.i. Connect with local temples 
and Kelowna Immigrant Society to 
explore opportunities for ESL 
programs for adults and children 

Literacy Coordinator, 
Task Force and local 
community partners 

Winter 2011 
Ongoing 

Number of 
committed cultural 
and religious 
partners/space, ESL 
programs offered 

WEST 

KELOWNA (All 

Pillars) 

3.f. Increase access 
to local literacy 
supports 

3.f.i. Incorporate literacy supports 
and services into Community 
Health Fair 

Literacy Coordinator, 
Task Force, and local 
community partners 

As future 
opportunities 
arise 

Number of people 
attending health fair, 
number of literacy 
newsletters/guides 
distributed 

Increased 
access to 
literacy 
supports 
through 
community 
awareness 

WESTBANK 

FIRST NATION 

(All Pillars) 

  

3.g. Support computer 
access and training 

3.g.i. Seek funding for on-reserve 
computer technical assistance 
and instructors 

Computer tech support 
and instructors 

Winter 2009-
2011 

Funding applied for, 
computers and 
training available on-
reserve 

Increased 
access to 
literacy 
supports and 
materials 3.h. Support 

availability of culturally 
appropriate materials 

3.h.i. Coordinate the oral and 
written record of Okanagan 
stories 

Local community 
partners 

Initiate Spring 
2010 
Revisit for 
2012 

Funding applied for, 
culturally appropriate 
materials available 

3.i. Increase 
awareness of free 
library cards for those 
who live on reserve 

3.i.i. Support library in their 
awareness effort 

Literacy Coordinator, 
Task force 

Initiate 
Summer/Fall 
2009 

Number of library 
cards applied for by 
on-reserve people 

3.j. Increase access to 
adult one-to-one 
tutors 

3.j.i. Recruit and train peer tutors Task Force  Initiate Winter 
2010 
Revisit for 
2012 

Number of adult 
tutors available for 
Westbank First 
Nation 
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PEACHLAND 

(Early, Youth, 

and Adult 

Literacy 

Pillars)  

  

  

3.k. Support literacy 
for teens 

3.k.i. Connect with new Boys & 
Girls Club community youth 
worker to incorporate literacy 
activities 

Literacy Coordinator, 
Youth Worker 

Summer/Fall 
2012 

Integration of literacy 
activities in youth 
programming 

Increased 
access to 
literacy 
supports for 
early, youth, 
and adult 
learners in 
Peachland 

3.l. Enhance parent 
knowledge  

3.l.i. Assist school to find partners 
to facilitate Parents of Primary 
Students (POPS) program  

Literacy Coordinator, 
space, advertising, 
staff, materials & 
supplies 

As future 
opportunities 
arise. 

POPS program 
offered 

 3.l.ii Coordinate evening drop-in 
family sessions  

Literacy Coordinator, 
space, advertising, 
staff, materials & 
supplies 

Spring 2012 Number of evening 
sessions offered, 
number of families 
attending 

*Pillars are Early, Elementary Age, Youth, Adult, and Aboriginal Literacy 

**Ongoing activities are anticipated to continue into 2012 and beyond 
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PART 7 - MONITORING AND EVALUATION  

 

Community involvement is integral to the Community Literacy Implementation Plan and the 

monitoring and evaluation cycle. This is reflected by the ongoing involvement of stakeholders in the 

Partners for Literacy committee as well as community groups and forums on literacy in the identified 

communities of the Central Okanagan.  

The Literacy Implementation Plan is monitored by the core group of Partners for Literacy, with 

ongoing input provided by the larger community.  The core group meets quarterly at a minimum, to 

review the plan, monitor progress, provide input in the evaluation of the proposed implementation 

activities, and to ensure appropriateness of programming for each community.  Data collection 

guidelines are reviewed for implementation activities carried out by various services providers.  

Partners for Literacy consists of committed members representing well-established non-profit 

community service providers and community leaders, who take the lead in serving and 

strengthening the implementation of the plan.  All the collaborators are involved in sustainability 

planning including identification of areas of potential support, in-kind contributions of space, staff 

resources, and administration support.   

An integral component of the Literacy Plan is to develop capacity building for the collaborating 

agencies to sustain literacy activities through integration into their core programming.  The 

Community Literacy Coordinator provides the pivotal liaison role, while fostering connections within 

the community.   

 

PART 8 -  REQUEST FOR CONTINUED LITERACY OUTREACH COORDINATOR SUPPORT 
FUNDING  

 

Central Okanagan Partner’s for Literacy is in the third and final year of implementation funding from 

Decoda Literacy Solutions.  Decoda has indicated that there may be funds available for the 

continued support of regional literacy outreach coordinators.  However, there will not be a large sum 

of funds for program support.  We must now take a new direction and look at alternative means of 

providing support to Central Okanagan literacy activities.  This most certainly will be a significant 

area of focus for the committee this coming year.  To begin the process of finding a means of 

sustainability, COPFL will look to other communities in the province who have succeeded in 

maintaining their literacy committees long after the last year of implementation funding. 
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PART 9 - CONCLUSION  
 

This has been an exciting and educational year for as the new Literacy Outreach Coordinator for 

Central Okanagan Partners for Literacy.  The meaning of ‘literacy’ is so vast, and I have thoroughly 

enjoyed learning how many areas it touches in our community.  It is my pleasure to continue on in 

this position for another year to help spread the word, and educate others on the importance of 

promoting a literate community. 

 

This coming year will be busy as the committee supports literacy projects funded by COPFL, 

promoting literacy awareness in the community, and building and strengthening partnerships.  The 

committee will also have the addition of a new task this year; addressing future sustainability. 

 

Jennifer Scott 

Literacy Outreach Coordinator 
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Appendix 1 – WFN Computer Lab 
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Appendix 2 - Literacy Implementation Activities   

 

Region Organization Program Data Collected Implementation 

Funds  

Peachland The Bridge PALS (3 

Sessions) 

 

Sessions to be 

scheduled for 

2012/13 

 $1000.00  

West Kelowna Boys and Girls 

Club 

PALS (3 

sessions) 

Total Adults 

 

23 $1000.00 

Total Children 

 

20 

Kelowna The Bridge PALS (3 

sessions) 

 

To be scheduled for 2012/13 $1000.00 

 

West Kelowna/ 

Aboriginal 

 

 

 

 

 

 

Westbank First 

Nation 

Computer 

Club 

Total People 

 

347 $1000.00 

Carried Forward  

to 2012/13 Total Children 

 

31 

Total Seniors 

 

48 

Total Adults 268 

 

 CCRR Literacy 

Story Basket 

Workshop (2) 

 Individual 

Children 

41 $1500.00 

Rutland  Boys and Girls 

Club 

PALS (3 

sessions) 

Total Adults 29 

 

 

Total Children 36 

 CCRR Literacy 

Resource Kit 

Resource kit 

for use by 

Family 

Resource 

Programs 

  $500.00 

Lake Country Boys and Girls 

Club 

PALS (3 

sessions) 

Total Adults 20 $1000.00 

Total Children 29 
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Appendix 3 – COPFL Terms of Reference 

 

Terms of Reference for  
The Central Okanagan Partners for Literacy 

 

Vision 
 
Creating a Community that Opens Doors for Literacy 
 
Mission Statement 
 
The Central Okanagan Partners for Literacy (hereafter referred to as Partners for Literacy) is a broad-
based collaborative community initiative that creates opportunities and activities that enhance 
community connections, increase literacy awareness, and increase access to sustainable supports 
and services in local communities. 
 
Preamble 
 
Partners for Literacy focuses on lifelong learning and all forms of literacy.  It is a creative driving force 
for literacy; listening to its community, leading community development processes, and setting 
priorities. The committee provides an essential link between organizations, learners, and literacy 
support services. 
 
Definition 
 
For the purposes of this document the term literacy can be understood as follows: 
 

To be literate means that you have the skills to understand what you read, communicate with others and 

engage fully and confidently in life’s activities and opportunities– at work, at home and in the community. 

ABC Canada – Adult Literacy 
 

Principles 
 
The committee operates on a set of guiding principles.   
 

1. Providing opportunities for all community members to be included in literacy programs. 
2. Being proactively responsive to local needs in each community. 
3. Networking and cooperating with interested individuals, groups, programs, organizations, and 

businesses. 
4. Fostering and building partnerships that support literacy and life long learning. 
5. Maintaining a participatory and democratic organizational structure. 
6. Increasing the profile of literacy and life long learning throughout the community with a unified 

voice. 
7. Incorporating an inclusive understanding of literacy: family literacy, adult literacy, aboriginal 

literacy and workplace literacy. 
8. Seeing literacy as part of community capacity building, building on community strengths and 

programs without duplicating services. 
9. Maintaining a learner focused approach as planning progresses. 
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Scope 
 
The committee focuses on planning and implementation for: 

 Lifelong learning 

 Family literacy 

 Aboriginal literacy 

 Adult literacy, including seniors 

 Child and Youth literacy 

 Workplace literacy 
 
The committee has responsibility for: 

 Assessing needs, interests, and priorities in the community 

 Developing action plans to move forward 

 Supporting and working with organizations, practitioners and community 
members 

 Reporting to the community through personal and work contacts 

 Building partnerships for literacy 

 Hiring a coordinator 

 Assisting the Coordinator to carry out the Literacy Now project 

 Submission of the completed community plan and annual updates to Legacies 
2010 

 
Membership 
 
Membership in the committee is diverse, reflecting history, programs, and community 
characteristics.  The committee may have representation from: 

 Schools 

 Libraries 

 Daycares & Preschools 

 Aboriginal Community 

 Recreation Centers 

 Colleges 

 Public health 

 Social services 

 Businesses 

 Service clubs 

 Learners 

 Parents 

 Churches 

 Infant Development 

 Community Action 
Program for Children 

 Legal Services 

 Family Centres 

 Women’s Centres 
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And others 
 
Accountability 
 
The task group is primarily accountable to its local community partners, learners, and 
practitioners, as well as to Literacy Now Communities Project.   
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Appendix 4 – Community Presentation PowerPoint 
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Appendix 5 – Family Literacy Day 
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Appendix 6 – Central Okanagan Partners for Literacy Meeting Minutes  

 Central Okanagan Partners for Literacy Meeting 

Minutes 

June 13, 2011 1:00 -3:00 

The Bridge Youth & Family Services 

1829 Chandler Street, Kelowna 

Present: Anima Anand, Barb Hagan, Tammy Wong, Fern Teleglow, Carol Ellison, Coreen Bernier, Clara Sulz, 

Michele Hucul, Jen Scott. 

Regrets: Sue Manzuik 

1. Welcome, introductions, and committee member updates. 

a. Clara Sulz:  

 Just attended Mainline Literacy Meeting.  Working on increasing support to parents 

(past activities such as ELFF).  10-15 schools will be targeted looking at skill levels.  

High socio-economic families having skill gaps in literacy levels; not just low socio-

economic families.   

 Peachland StrongStart will be running in September. 

 Increasing support to the Young Parents Program by means of a Rotary donation of 

$50,000. 

b. Barb Hagan: 

 Last day in position at Project Literacy June 30
th
.  The hiring of the new coordinator will 

take place this week. 

 Gaming funds have been secured, although not as much as in the past and new funders 

have made large donations.  Good cushion for new person. 

 Project going really well.  150-160 tutors with the project and over 100 matches going 

on. 

 Project Literacy will have a reading area at the Canada Event.  Looking for 

volunteers. 

 Job Posting: Assessment Consultant Coordinator.  30 hours a week and must 

have an Education degree/background. 

c. Fern Teleglow: 

 New member replacing Judy Hammond with the Kelowna Downtown Public Library.   

 Main focus right now is the Summer Reading Club that will begin soon.  Participated in 

the children’s events over the past few weeks and have been visiting schools to 

promote children becoming involved in the library. 

 Reading with TAILS completed until after summer.  



Central Okanagan Community Literacy Implementation Plan – Stage 3 

June 2012  

 

25 

1. The Reading with TAILS (Therapy Animals Involved in Literacy 

Support). This free program strives to support children who 

struggle with literacy and reading out-loud. Registered children 

will read one-on-one, for 20-30 minutes, to a certified St. John 

Ambulance Therapy Dog once a week during a three week 

session.  

 Sept 8
th
 is International Literacy Day.  The Library is hoping to do an event on Saturday 

Sept 10th and is hoping for the committee to offer support and some involvement.  

d. Tammy Wong: 

 The Boys and Girls Club have been taking children to the library to encourage 

involvement.   

 Literacy reading activities are being done at the club during regular programs. 

 PALS was very successful and families were impressed.  Encouraging our families to 

continue with activities at home.  (Simple quick ideas for home.) 

e. Michele Hucul: 

 My transition out of Literacy may happen more quickly.  This will be my last meeting in 

this role.  May look at continued involvement through Kelowna Childcare, possibly 

sharing the role with Lynn Burgat.  

 Planning on running PALS sessions again.  August is my planning month.   

 There is a big gap in our service to the immigrant population.  I want to focus this next 

year on improving my capacity to assist these families.  Jen: provide Michele with 

contacts from the FRP training in Vancouver for possible assistance in translated 

materials.   

f. Coreen Bernier: 

 Computer lab has been a huge success.  We hired an instructor and are servicing 

mostly adults but are getting an increase in seniors.  The Elder Coordinator will be 

visiting the lab to encourage participation.  

 Is it possible to have some tutors for the Westside (question to Barb Hagan, Project 

Literacy)?  There is a real need introduce the concept of “how to study.” 

 Community Health Services want to be more involved with kids and parents.  They want 

to make parents more aware of what their children are doing on the computer while 

children are participating in another activity separately.   

 WFN Community Health and Wellness Breakfast is well attended, but people just eat 

and leave.  We want to incorporate another program into the breakfast as well as focus 

on providing healthier foods.   

g. Carol Ellison: 

 SB6 funds programs with a focus on preventative measures.  Literacy skills are critical 

to success in life!   
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 Most recent project is the Granny and Grandpa Connections Box.  The kit provides 

cultural awareness tools for aboriginal families.  Train the trainer sessions have been 

taking place.  WFN has 2 trainers so far.   

 I was unable to attend the Open House, but United Way staff did attend and were very 

impressed. 

h. Anima Anand: 

 Presented the DLP (District Literacy Plan) to the School Board on June 2
nd

 with Michele 

and Jen.   

Jen to forward a PDF copy of the DLP Progress Report for June 2011 to the 

committee members by July. 

 Michele will finish up this past years reporting for Legacies 2010 as her last 

Literacy task. 

i. Jen Scott: 

 Very excited about being involved!  The last week, I took a week off my regular FRP 

programs to devote my time to getting up to speed on the Literacy Coordinator position. 

 Attended the Parkinson Rec Family Fun Day, YMCA Healthy Kids Day and the Fat Cat 

Festival to volunteer at The Bridge booth.  Handed out children’s books with literacy 

contact information bookmarks inside. Had a lot of fun.  

2. Farewell to Barb Hagan (Kelowna Project Literacy) 

a. Michele Hucul presented cake to Barb and expressed the committees greatest appreciated of 

her involvement.  Michele summed up Barb’s work in Literacy in 3 words: Dedicated, Entrenched & 

Beautiful!  You will be missed, Barb!  

3. Approve Minutes from March 28, 2011 meeting. 

4. Update and Feedback: 

 Open House May 30, 2011 

 District Literacy Plan presentation to School Board Education Committee June 2, 2011. 

1. Presented by Anima, Michel, Jen & Clara.  School Board Ed Committee 

confused as to why they need to approve the plan.                                                                                                                                                                                                                     

Clara contacted Decoda (previously Legacies 2010) for clarification.  The 

School Board does not need to approve the plan.  Instead, they are only asked 

to review the submission from this committee and provide their support.     

5.  Literacy Implementation Activities 

 Literacy Budget:  We have approximately $20 000.00 to distribute. 

 The following requests were received by the deadline of June 10, 2011. The 

committee reviewed and approved Implementation Requests listed below: 

1. PALS Sessions: $5000 total funds allocated. 

a. $1000 Lake Country, Boys and Girl’s Club 3 sessions. 

b. $1000 West Kelowna, Boys and Girl’s Club 3 sessions. 
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c. $1000 Rutland, Boys and Girls Club- 

3 sessions. 

d. $1000 Kelowna, The Bridge, 3 sessions.  

e. $1000 Peachland, The Bridge, 3 sessions.   

2. Kelowna Child Care Society: $475 for the development of Family Literacy Kits to 

be used by the Family Resource Program support staff at the Central Okanagan 

Family resources Program during parent/child circle time activities. 

3. Child Care Resource and Referral: $1,405.00 for 2 workshops for care providers 

to increase story telling skills and will be provided with the materials to create a 

literacy story basket kit. 

4. WFN Computer Club: $10,000 to continue running the Computer Lab.  This lab 

is open to ALL community members, with special focus on seniors, both on and 

off reserve.   

Action: After the above funds are disbursed, there will be balance of nearly $3000 to be 

allocated for Youth Literacy Support activities.   

Jen will contact potential service providers for youth, i.e. Ki-Low-Na Friendship Society 

(youth at risk program), Boys & Girls Club (Club 180) and any other leads provided by KCR 

Directory.  

6. International Literacy Day 

a. September 10
th
 2011: Library will consider involvement and let committee know if they will be 

hosting this event. 

b. If the event goes ahead, the Literacy Committee will sponsor and provide $500, as part of the 

marketing/ awareness building budget line. Fern Teleglow will create a to-do list and request 

assistance from willing Literacy Committee members. 

c. Jen Scott will attend the event to represent the Partners for Literacy Committee.    

7. Next meeting: September 26
th

, 2011, 1:30 – 3:30 at The Parent Place, 630 Cadder Ave.  (Jen 

will send out a parking map) 
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Central Okanagan Partners for Literacy Meeting 

Minutes 

Sept 26, 2011 1:30 -3:30 pm 

The Bridge Parent Place  

630 Cadder Avenue, Kelowna 

Present: Lori Walker, Tammy Moore, Sue Manzuik, Tammy Wong, Carol Ellison, Donna Kozak, Jen Scott 

(Chair), Anima Anand (Minutes) 

Regrets: Blair Lischeron, Fern Teleglow 

1. Welcome and introductions. 

a. Welcome to Lori Walker from Decoda, Vancouver, and thanks for being able to participate and 

provide updates to the committee. 

b. Welcome to Tammy Moore from Touchpoint, to present the visual identity documents. 

2. Agenda was approved as presented.  Minutes from June 13
th
, 2011 meeting were reviewed and 

adopted. 

3. Update on Decoda:   

Lori provided an update on Decoda Literacy Solutions (previously 2010 Legacies Now) and 

explained their renewed focus on bringing the funding opportunities from the business sector to the 

table, along with continuing support from the Ministry of Education and Ministry of Advanced 

Education.  There is more emphasis on measuring outcomes and being accountable for the work we 

do, particularly in the area of adult and youth literacy activities.  

There are currently 103 task force groups across the Province, serving 400 communities and all of 

them have completed the Implementation Report.  A compilation of service outcomes will be shared 

with municipal and political leaders, for them to be aware of the huge success of these projects, 

while highlighting the significant in-kind contribution of resources brought together by the task force 

groups through on-going community collaboration. The three sectors of K-12, post secondary 

institutions, and informal learning are key domains of learning for communities; however, the 

importance of informal learning can not be overemphasized, particularly for youth and adults who fall 

through the cracks. This will be the key focus for sustainable funding support in future fro literacy 

(i.e. Community Adult Literacy Program funding and other avenues). It is up to the individual task 

forces to identify community priorities in this area by answering the three key questions: 

 Where are the gaps? 

 What are the priorities to fill those gaps? 

 How can we work together to meet these priorities? 

Committees may come up with a plan with the help of the agencies that constitute the task force, to 

decide how to make this happen rather than going outside (i.e. RFP).   Instead of looking at who 
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needs the funding, look at what is the priority and what resources are needed to fulfill it and who 

would be the best service provider(s) for that. Relevant reports and other details are available on 

www.decoda.ca 

There is a fall training being planned in November for LOCs and Adult Literacy Coordinators across 

the province. Jen and Blair will be invited from the Central Okanagan to attend this training. 

Action: Jen to add an agenda item for the next meeting of Partners for Literacy, to review the 

Action Plan and identify priorities, keeping in mind the direction and mandate of Decoda.                                                                                                                                                                                        

4. a. LOC Updates: 

Priorities for youth literacy activities are being explored with Ki-Low-Na Friendship Society and 

Okanagan Boys & Girls Club. For senior/ adult literacy activities, seniors organizations such as 

Society for Learning in Retirement, Peachland Wellness Center: Peachland Reaching Out to 

Seniors, Seniors Net, Westside Health Network: Seniors Info referral Service and others are being 

contacted.  Jen will need direction from the committee to decide on priorities to focus upon for the 

next fiscal year.  

b. Touchpoint Marketing Visual Identity update  

Tammy from Touchpoint showed the proofs for the various visual identity documents and the 

following suggestions were provided by the committee members:  

 Banner –  

- green to be used as the final color choice for the banner. 

- Include an image that represents ‘literacy’, at the bottom half of the banner. 

 Rack Cards – 

- Include http://kelowna-literacy.cioc.ca/ as the first website, 

www.projectliteracykelowna.org as the second website, www.decoda.ca as the third 

website.  

- Delete Literacy BC and abc literacy website links;  

- Delete ‘The Bridge Youth & Family Services’ from the contact information at the 

bottom. 

- Decided to go with blue and green color schemes for the rack cards (one side green 

and one side blue). 

- for community- front will be green, the back will be blue 

- for work place- front will be blue, the back will be green 

- Select the cleaner, whiter background image option for the rack cards, and include an 

image that represents different age groups.  

- In work place card, second para under “ Did you know”…correct spelling error in 

“employeess” –delete the extra “s” 

http://www.decoda.ca/
http://kelowna-literacy.cioc.ca/
http://www.projectliteracykelowna.org/
http://www.decoda.ca/
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- check for any extra spaces in the phone numbers in all stationery (rack card, business 

card, letterhead) 

 Production estimate: 

- The committee approved printing 5000 copies of rack cards; 2500 each kind; for a total 

of $1210, as per the estimate provided by Touchpoint. 

- For the banner, the committee approved the 33.5” x 79” size for $660, as per the 

specifications and estimate provided by Touchpoint. 

 

Action:  

- Letterhead and business card- Committee has requested Tammy to provide an estimate 

of 250 (or one box) Letterhead copies, and 250 (or one box) of business cards.  

- Committee also requested Tammy to provide an editable, electronic template of the 

Letterhead that includes a text box, so it can be used to create electronic documents that 

may be sent via e-mail etc. 

- Anima to finalize the production order for all stationery items with Tammy by early 

October.   

- Jen to coordinate that the hard copies of all stationery and banner are received by end 

of October. 

- Tammy to provide the final invoice and electronic files of the logo, letterhead, business 

card, rack cards and banner to Jen, for the record and future use by the Partners for 

Literacy. 

c. Community Presentations – Jen provided the committee with a list of potential presentations that 

she is planning to start after she receives the visual identity products. The focus of these 

presentation is raising awareness about Literacy and to solicit membership in the Partners for 

Literacy committee.  

Suggestion is to carry out possible Literacy audit with the organizations. Lori will e-mail Jen the 

‘Literacy audit’ tool from ‘Literacy Alberta’ that may be adapted for this purpose. 

Committee members are requested to accompany Jen for some of the community 

presentations, based on their involvement and comfort level with the organizations.  

Jen will create a draft presentation for review by the committee, that may include portion of the 

power point, Velcro video and information about Partners for Literacy.  

Note the maximum time organizations will give is 10 minutes for the presentation and Q&A. 

Action: Jen to e-mail the committee members with possible meeting dates/ organizations 

where presentations are being planned, with a request for committee members to 

indicate their preference on the ones they would be willing to accompany Jen.  

d. Request to attend Alberta Literacy Symposium- this is no longer necessary since there is a fall 

training being organized for LOCs in BC which would be more relevant and beneficial for Jen to 

attend (see #3 under Decoda).  
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5. Financial Report Review – Anima reviewed the financial report with the committee for July 1 2010 to 

June 30, 2011. 

6. Next meeting – November 28, 2011 at 1:30 pm  to 3:30 pm,  

The Bridge Parent Place (630 Cadder Avenue)  
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CENTRAL OKANAGAN PARTNERS FOR LITERACY 

Minutes 

November 28th, 2011 1:30 to 3:30 pm 

The Bridge Parent Place  

630 Cadder Avenue, Kelowna 

Present: Clara Sulz, Fern Teleglow, Betty Smith, Donna Kozak, Jen Scott (Chair), Anima Anand (Minutes) 

Regrets 

: Blair Lischeron, Carol Ellison, Sue Manziuk, Ann Horak 

1. Welcome and Introductions 

a. Welcome to Betty Smith from Interior Health, Health Literacy. 

2. Approval of Agenda and Minutes 

a. Email subscription for the core committee 

i. Request to contacts on the Partners for Literacy Committee distribution list to 

remain on the core committee.  Explain expectation to attend the committee 

meetings and participate in committee decisions and funding allocations.   

b. Unsubscribe emails from the distribution list. 

i. Those who do not wish to be a part of the core committee will be unsubscribed 

from the distribution list.  

3. Review of committee priorities and Decoda’s new focus: Action Plan  

a. Committee reviewed Action Plan with the following updates to be made to plan: 

1. 2a(i) & 2a(iv)– include social media as part of the strategy for resources and 

information.  Posts must be moderated.  (Facebook & Blog – email updates) 

2. 2b(i) – brainstorm train the ‘trainer for literacy’ leaders. 

3. 2c(i) & (ii), 3b(i) & (ii), 3k – At risk youth at Storefront and Central, research 

teen literacy programs, faith groups & service organizations, CMHA, 

vulnerable groups, Ki-Low-Na Friendship Society – Connecting the Dots, 

seniors, immigrant families.   

4. 3 (h) & (i) – to revisit for Central Okanagan. 

4. Community presentations plan –PowerPoint 

a. Committee viewed PowerPoint  

i. Include stats for the Central Okanagan  

ii. Create a slide including the names of the organizations on the committee once 

the core committee has been finalized.   

iii. Suggestions for organizations to get support from Partners for Literacy. Eg. 

self assessment  
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iv. Suggestion for PowerPoint template for chart to demonstrate how 

organizations are connected with each other with the central core being 

Partners for Literacy.   

5. LOC Updates: 

a. Touchpoint Marketing Visual Identity update  

i. Letterhead should also include the committee members. 

b. LOC Regional Training – Adult Literacy 

i. Training was very informative.  Decoda introduced a new database for collecting stats 

on adult literacy services.    

c. Meeting regarding One-to-One Reading Programs and One-to-One Reading Program Update: 

Clara Sulz 

i. Jen met with Deb Schiller (Vernon LOC) and Sandy French (Kelowna One-To-One 

Reading Program trainer) in regards to their efforts to reintroduce the program to 

Central Okanagan schools. 

ii. Clara Sulz met with Anima and Jen in regards to an email that was sent out for 

support for the One-to-One Reading Programs.   

iii. Clara Sulz gave background on the program and a historical perspective to the 

committee.  Few school and PACs are taking the lead with the program which is 

necessary for this initiative.   

iv. Suggestion that Sandy French contact school PACs for parents involvement, after-

school and daycare programs.  

6. Financial Report Review: bring forward- Anima Anand 

7. Next meeting: February 6
th

 2012 from 1:30 – 3:30 (Venue to be announced.)  

i. Suggestion to rotate meeting venue between member sites.   
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Central Okanagan Partners for Literacy 

Minutes 

 February 6, 2012 1:30 to 3:30 pm 

Okanagan Regional Library, Kelowna 

 

Present: Tammy Wong, Blair Lischeron, Fern Teleglow, Donna Kozak, Coreen Bernier, Anima Anand, Jen Scott 

(Chair), Sheryl Sargent (Minutes) 

 

Regrets: Lynn Burgat, Carol Ellison 

 

 

1. Welcome and Introductions 

a. Anima Anand has accepted Interim Executive Director at The Bridge. Sheryl Sargent is 

Interim Program Coordinator for the Parent Education and Support Services at The Bridge and 

will be attending the COPL meetings in future. 

 

2. Approval of Agenda and Minutes: both approved. One addition to the agenda under #5. 

 

3. Updates & Feedback 

a. Partners for Literacy Core Committee 

i. Jen will prepare an updated contact list for distribution among the committee 

members 

b. Committee meeting day/location rotations 

i. Committee agreed to meet on the same day with locations of meeting rotating. It was 

suggested that each member designate an alternate for meetings in the event that someone 

is unable to attend. 

 

c. Community Presentations by LOC 

i. Jen has prepared a 10 minute PowerPoint Presentation. Jen has a list of possible groups to 

present to and would like committee to send ideas related to other groups to present to.  

Jen will present to various groups throughout the community to raise the profile of 

Literacy and what this committee can do for those groups. Blair offered to assist Jen 

in these presentations 

 

4. Program data/statistics from implementation activities funded from past year due to LOC March 31, 2012. 

a. Friendly Reminder: all current implementation activities must be completed by March 31/12.  

Jen will send the reporting template to committee members for data completion. 
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5. Budget forecast for the 2012-2013  

a. Implementation Activity Plan:  Decoda has indicated that their focus is on youth and adults due to the 

current early childhood literacy focus in communities i.e.) ELF/Ecco Centre/PALS/Strong 

Start/FRP/CAPC/Regional library programs. 

Committee to submit proposal ideas or suggest to other groups to submit proposal ideas.  

Jen will send out the proposal template. 

The committee must select by May/2012 the successful project ideas for allocation of dollars. 

b. Implementation Ideas: Fern-Word Play Poet idea, Coreen - field trips for Grades 5-7 to UBC, Blair-

collaboration with the Esteem Program, Blair-variation of Wine for Words (Slam Poet), Sheryl-Youth in 

Care Network (YICN) 

 

6. Financial Report Review: Anima Anand 

a. Anima Anand reviewed the report with committee. The current report was sent to Decoda in 

August 2011 as this is their fiscal year end. Anima highlighted that the wages for the Program 

Coordinator has been reduced from $35,000 to $30,000 effective April 1, 2012. The 

Implementation dollars in the amount of $41,000 is ready to use for projects.  

 

7. Next Meeting:  Monday March 26
th

 1pm-3pm 

Room #4 at Hollywood Road Education Center  

1040 Hollywood Road  

*NOTE: start time has changed from 1:30 to 1:00pm. 

 



Central Okanagan Community Literacy Implementation Plan – Stage 3 

June 2012  

 

36 

CENTRAL OKANAGAN PARTNERS FOR LITERACY 

Minutes 

 March 26
th

, 2012 1:00 to 3:00 pm 

Hollywood Road Education Center 

 
Present:  Amanda Turner, Blair Lischeron , Clara Sulz, Donna Kozak, Fern Teleglow, Tami Wong, Jen 

Scott (chair), Sheryl Sargent (minutes) 

 

Regrets:  Lynn Burgat 

 
1. Welcome and Introductions 

2. Approval of Agenda & Minutes 

3. Presentation:  Summer Arts Scene For Youth, Claudia Kargl & Jim Gray 

4. Updates & Feedback 

 

a. Community Presentations by Literacy Outreach Coordinator(LOC) 

i. Jen presented to the Board of Directors at The Bridge Youth & Family Services Society  

ii. Jen presented to CATCH Coalition Integration Team.   

Some technical difficulties and no WiFi needed for link to Literacy is Like Velcro video.  Jen has 

contacted Decoda and they will be sending video on a disc for future presentations. 

 

5. Conference call for District Literacy Plans 2012: Tuesday April 10, 9-10am: any committee member 

interested can attend the teleconference.  

Question: Blair: Do we know if we will receive future funds? 

6. Project collaboration potential,  Blair Lischeron  

a. Blair Lischeron: interested in collaborating: work with the Library, WB First Nations 

b. Blair: presented & submitted a proposal on Youth Work Place Literacy - see attached 

c. Clara Question: what kind of project evaluation/outcome/output data are we collecting? 

ACTION:  Jen will see what Decoda requires. 

d. Blair Question: Is there a Selection Criteria for proposals? Action: Jen to investigate what 

Decoda requires? 

 

7. Program data/statistics from implementation activities funded from past year due to LOC March 31, 2012. 

a. New funding applications due to Jen Scott (literacy@thebridgeservices.ca) by April 30
th
 2012) 

 

8. Next meeting:  May 28
th
 1-4pm @ Parent Place 630 Cadder Ave.   

 Parking in back. No parking on Cadder Ave.   

**Please do your best to attend this meeting as we will be deciding on this year’s funding allocations.   

mailto:literacy@thebridgeservices.ca
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Appendix 7 – Kelowna Child Care Resource & Referral Program Story Boxes 
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Appendix 8: COPFL Rack Cards 
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Appendix 9 - School District No. 23 2006/2011 Enhancement Agreement 
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Appendix 10 - School District No. 23 Achievement Contract 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Central Okanagan School District No. 23 - Achievement Contract 1

LITERACY
To continue to strive for a high level of literacy skill acquisition for ALL

students.

45Central Okanagan School District No. 23 - Achievement Contract  
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To develop strong emergent literacy skills of Pre-K and

Kindergarten children.

RATIONALE:  
The collection of the Early Development Instrument (EDI) data over the last decade, through the work of Dr.

Clyde Hertzman of UBC’s Human Early Learning Partnership (HELP), indicates approximately 25% of B.C.’s

children are developmentally vulnerable when they enter Kindergarten.

Emergent literacy assumes that literacy acquisition begins at birth and emerges gradually over time. Long

before children can read and write in a conventional sense, they are learning about literacy especially when

immersed in literate-rich environments. Children arrive at preschools, StrongStart programs and

Kindergarten with varying degrees of emerging literacy knowledge dependent upon their prior experiences.

INDICATOR(S):  
• Early Learning Profile (ELP) beginning in K

TARGET:  
90% of Kindergarten students meeting or exceeding expectations on the Early Learning Profile by June

2013.

Central Okanagan School District No. 23 - Achievement Contract 47  

To develop strong emergent literacy skills of Pre-K and

Kindergarten children.

Progress: Approaching target of 90% meeting or exceeding expectations.
Central Okanagan School District No. 23 - Achievement Contract 48
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To develop strong emergent literacy skills of Pre-K and

Kindergarten children.

ACTIONS (STRATEGIES/STRUCTURES)

• Identify the emergent literacy skills of K students with the Early Learning Profile (ELP).

• Use data from the ELP, to inform instruction addressing the areas of greatest literacy needs (most at-

risk students will be identified).

• Refer to the SD No. 23 Position Paper on Literacy 2011 to inform best practices in literacy instruction.

• Focus on oral language, concepts of print, phonemic awareness and the alphabetic principle as a basis

for emerging literacy development.

• Differentiate instruction to address literacy needs both in the early learning programs as well as through

the District’s Collaborative-Model of Support for vulnerable primary students.

• Continue to provide early language and literacy professional development opportunities for Early

Childhood Educators in preschools, StrongStart Programs and Kindergarten.

• Continue to implement the Early Learning for Families (ELFF) / Ready, Set, Learn program for families

with children aged 3 to 5 years in each elementary school. (During the 2010/2011 school year, 55 ELFF

evenings were facilitated at elementary schools.)

• Continue to host Kindergarten orientation sessions for parents and students entering Kindergarten for

the first time.

Central Okanagan School District No. 23 - Achievement Contract 49  

To ensure development of the foundational early literacy skills

of Grade 1 to 3 students.

RATIONALE:  
The research clearly indicates that there is a very high correlation between children who are poor readers at

the end of Grade 1 and those who are still poor readers at the end of Grade 4 (Kaemeeunui, E. in

Trehearne, 2004). By the end of Grade 2, students should be reading simple chapter books and texts of

their choice with ease and comprehension. Research indicates that children need to gain, by grade two, the

foundational decoding skills to facilitate reading comprehension.

Those children who are not on track by Grade 3 have difficulty catching up without extensive additional time-

consuming and human resource-demanding intervention. (Snow, et al in Trehearne, 2004) The goal of all

elementary schools must be “Success by Seven. Every Child a Reader!” (Trehearne, 2004)

INDICATOR(S):  
• Early Learning Profile continued from Kindergarten to Grade 3.

TARGET:  
90% of students meeting or exceeding expectations on the Early Learning Profile by June 2013.
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To ensure development of the foundational early literacy

skills of Grade 1 to 3 students.

Progress: Off target.
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Spell DST =

Developmental Spelling Test

 

To ensure development of the foundational early literacy skills

of Grade 1 to 3 students.

Central Okanagan School District No. 23 - Achievement Contract 52

Progress: Approaching target of 90% meeting or exceeding expectations. 

Spell DST =

Developmental Spelling Test
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To ensure development of the foundational early literacy skills

of Grade 1 to 3 students.
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Progress: Approaching target of 90% meeting or exceeding expectations.

Spell DST =

Developmental Spelling Test

 

To ensure development of the foundational early literacy skills

of Grade 1 to 3 students.

PROGRESS TOWARDS TARGETS – District Summary
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Progress: Approaching target of 90% of primary students meeting or exceeding 

expectations.

2009/2010 – District Percent of Primary Students at Risk
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To enhance literacy skill development of all Aboriginal

students.

PROGRESS TOWARDS TARGETS

• Early Literacy Learning Profile Results

The District has developed an Early Learning Profile to identify primary students who are at risk. Once

identified, intervention strategies are implemented to support the students at risk.

Grade Total Number of Aboriginal 

Students

Number of 

Aboriginal Students

at Risk

Percentage of

Aboriginal

Students at Risk

2008/

2009

2009/

2010

2010/

2011

2008/

2009

2009/

2010

2010/

2011

2008/

2009

2009/

2010

2010/

2011

Kindergarten 127 114 147 42 32 52 33% 28% 35%

Grade 1 103 129 115 28 44 35 27% 34% 30%

Grade 2 134 114 137 24 27 27 18% 24% 20%

Grade 3 133 146 126 23 23 19 17% 16% 15%
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Progress: on target approaching target off target
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To enhance literacy skill development of all Aboriginal

students.

ACTIONS (STRATEGIES/STRUCTURES)

• Identify literacy skills of all Aboriginal students in K to 3 with the Early Learning Profile (ELP).

• Use the data from ELP to inform instruction addressing the areas of greatest literacy needs (most at-risk

students will be identified).

• Refer to with the SD No. 23 Position Paper on Literacy 2011 to inform best practices in literacy instruction.

• Differentiate instruction to address all literacy needs in classroom instruction and through the District’s

Collaborative Model of Support.

• Focus on all aspects of the foundational literacy skills including: phonological awareness, phonics,

fluency, vocabulary and comprehension. (National Institute of Child Health and Human Development.

(2000). Report of the National Reading Panel. Teaching children to read: an evidence-based assessment

of the scientific research literature on reading and its implications for reading instruction.)
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To improve the reading comprehension skills of students in

Grades 4 to 9 in all curricular areas.

RATIONALE:  
“Although we have been largely successful in teaching children to read and write at basic levels of proficiency,

the “information age” places higher order literacy demands on all of us” (Allington 2006). In the intermediate

grades, students build on the success of the foundational literacy skills that should have been acquired in the

primary grades as well as continue to build skills with a focus on reading comprehension across all subject

areas.

INDICATOR(S):  
• Whole Class Reading Assessment – diagnostic & final (Peters & Gardner) at Grade 4 and 7

TARGET:  
90% of students in Grades 4 and 7 meeting or exceeding grade level expectations on a final Whole Class

Reading Assessment by June 2013.
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To improve the reading comprehension skills of students in

Grades 4 to 9 in all curricular areas.

ACTIONS (STRATEGIES/STRUCTURES)

1. Administer the Whole Class Reading Assessment at the beginning and end of the year (diagnostic &

final) in Grades 4 and 7.

2. Collect Whole Class Reading Assessment data and import into the Data Warehouse for analysis.

3. Identify areas requiring further instruction and support the development of teacher instructional capacity

to meet the literacy needs of all students. (e.g. comprehension strategies, fluency instruction, vocabulary

development in all content areas.)

4. Refer to the SD No. 23 Position Paper on Literacy 2011 to inform best practices in literacy instruction.

5. Differentiate instruction to address the literacy needs of all learners using a range and depth of

strategies. (English Language Arts IRP, K to 7)

6. Establish school-based intervention strategies that include opportunities for teachers to refine their

practice in how to use best instructional strategies to teach reading comprehension across the

curriculum.
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To improve the writing skills of students in Grades 4 to 9 in all

curricular areas.

RATIONALE:  
Along with reading comprehension, writing skills are a predictor of academic success and a basic

requirement for participation in civic life and in the global economy. (Writing Next, 2007) Through the

collection of School Wide Write data (Grades 4 to 9), teachers and administrators are recognizing the need to

improve writing skills in the intermediate grades.

INDICATOR(S):  
• Required School Wide Write Data – Grades 4 to 9 (SD No. 23 K to 12 Assessment Plan).

TARGET:  
90% of students Grades 4 to 9 meeting or exceeding writing performance standards by June 2013.

PROGRESS TOWARDS TARGETS:
In the 2012/2013 school year, data collection of Grades 4 to 9 students’ School Wide Write results will be

collected and stored in the School District’s Datawarehouse.
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To improve the literacy skills of secondary school students in

all curricular areas.

RATIONALE:  
“Reading and writing are the ‘golden ticket’ to success in school and the modern economy. There has to be a

commitment that every student in Canada has a right to a ‘golden ticket’” (Dr. O’Sullivan, Dean of Education,

University of Western Ontario). To graduate with a Dogwood Diploma, every student must pass the provincial

examination in English 12, Communications 12 or English 12 First Peoples.

Literacy is the common instructional thread that runs through all teaching and learning from K to 12.

Therefore, ALL teachers K to 12 must be teachers of reading and writing.

INDICATOR(S):  
• Report card marks, readiness data, provincial exams

• Indicators of students’ literacy skills include students’ performance on the provincial examinations in

English 10, Science 10 and Social Studies 11

TARGET:  
By June 2013, 90% of students will complete their pre-requisite course in English within their Grade 10 year

in preparation for graduation or school completion.
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Appendix 11 - School District No. 23 Early Literacy Community Outreach 

S.D. NO. 23 ~ EARLY LITERACY COMMUNITY OUTREACH 2010-2012 

DATE EVENT COMMUNITY PARTICIPANTS 

September – June, 2010-11 
8 sessions 

Hanen Learning Language and 

Loving It Program 
3 ECE 

September – June, 2010-11 
4 sessions 

Early Language & Literacy for 

Young Parents 
5 Young Parents from the 

Young Parent Program at KSS 
August 24-25, 2011 EC & K Teacher Summer Institute 

with Bev Boss 
110 participants 

(70 ECE) 
September 9, 2011 EC & K Teacher Professional 

Sharing Day 
80 participants 

(15 ECE) 
October 20, 2011 
November 24, 2011 

January 26, 2012 

March 29, 2012 

June 14, 2012 

Early Language & Literacy 

Professional Development Series 

– Sessions 1-5 

13 ECE participants 

November 22, 2011 
January 24, 2012 

April 3, 2012 

 

 

Book Club for EC & K Teachers – 

Learning To Write & Loving It, 

Miriam Trehearne 

30 participants (10 ECE) 

December 14, 2011 
 

 

 

February 23, 2012 

March 29, 2012 

Grand Opening of the Young 

Parent Community Kitchen & 

Education Center 
 

Early Literacy Sessions for Young 

Parents 

60 participants – community 
 

 

 

5 participants 

October 21, 2011 
November 30, 2011 

January 18, 2012 

February 17, 2012 

April 18, 2012 

May 23, 2012 

June 14, 2012 

Hanen – Learning Language & 

Loving It 
Sessions 1-7 

10 ECE participants 

October 25, 2011 
April 24, 2012 

Early Learning Partnership 

Committee 
10 participants (6 

community) 
September 2011– June 2012 Representation on the Kelowna 

Childcare Society Board of 

Directors – 10 meetings 

Donna Kozak – Early 

Learning & Literacy 

Coordinator – SD No. 23 
August 27 & 28, 2012 
 

 

EC & K Teacher Summer Institute 

with Dr. Jean Feldman 
TBA 

September 7, 2012 EC & K Teacher Professional Day 

with the new resource book – 

Explorations – Learning Through 

Inquiry & Play 

TBA 

 


