DRAFT Example

AGENDA FOR TWO DAY STRATEGIC PLANNING PROCESS WORKSHOP

Day 1
[bookmark: _GoBack]
1. Welcome and Introductions
2. Future visioning exercise 
3. Where do you want to be in 5 years (for your students, your district) (sticky and post around room grouping in similar topics)
4. Review background documents, environmental scan (could be sent out ahead of time, or presented by school district staff)
5. Develop Strategic Framework (overview of the strategic planning process)
6. Develop a working mission/vision statement to guide the planning and action planning
7. Develop guiding principles
8. Where are you now? (districts should have completed the checklist)
9. Present PPT of the areas in the tool kit related to gaps
10. Identify gaps compared to vision 
11. SWOT analysis evaluate each gap (environmental scan) 
12. Prioritize SWOT results
13. Revise, revisit Vision, Mission and Values
14. Recap of the day

Day 2

1. Introduce the Strategic Framework Document that will be used to record the results for the session
2. Develop objectives
a. Short 
b. Medium
c. Long term
3. Determine 3-4 strategies that will help focus the development of goals and record them on the strategic framework handout
4. Create Action plans aligned with goals and strategies
5. Determine timelines for the actions
6. Create Measures of success/indicators 
7. Identify next steps – operational plan, project plans




