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Session Objectives

Introduction to Enterprise Risk Management
A What is ERM?
A Why is it important?

CKS t NPOAYOALIE D2OSNYYSYVYI
The Risk Assessment Process

Risk Management Branch Resources and Tools
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Communication

V Common proces
V Common language
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ByGoldmajoe- Own work, CC BSA 3.0, https://co
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Government cannot make fuII
informed decisions Wlthout beln

aware of the numerous risks ...
enterprise risk management
provides a systematic and proactive /

approach to dealing with risksd® |
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(OAG 2011, Report 3)
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V DeputyMinisters are accountable for ERM
iImplementation within theiministries

V Regular setassessmentef ERM maturity in ministries
and regular reporting t® S LJdz(i & aCbuAdil ani S
progress towardanplementation

V Annual risk registers and seiamnnual updates with
reporting to5 S LJdz(i & aChbufdila 0 S NA Q

V Corporateriskregisterfor allkey government risks

V Utilization ofstandardtools, resources angbractices
throughout the public sector (1ISO 31000)



Risk Quadrants

Hazard Risk
Arises from property, liability,
or personnel loss exposures

Operational Risk
Arises from people, processes,
systems, or controls

People risk
IT risk
Management
oversight

Business processes Pure Risk

Market risk Economic environment
Credit risk Political environment
Price risk Demographics

Liquidity risk Competition

Speculative Risk

Financial Risk Strategic Risk
Arises from the effect of Arises from trends in the
market forces on financial economy and society

assets or liabilities

Note: The above risk classifications are general and not meant to cover every risk faced by an organization. There can be overlap
among the various categories. Each organization should develop risk classifications that best suit its need for assessing and
treating risks.

http:// www.theinstitutes.org/comet/programs/arm/assets/armséhapter.pdf
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http://www.theinstitutes.org/comet/programs/arm/assets/arm54-chapter.pdf

Ministry Ri
Management P%/ogrlglr(n

CAN/C A—lso 31000-10}
0 31000:2009, |DT§
Natmnal Standard of Canad

i
LS
3
§
3
5
Risk management — principles and guidelines g
B
4
3
3
2
3

@ canABian STA 1108 GANADIERRE
uo:u on b oEAuALIBATION

NOT FOR RESALE.
PUBLICATION ON NON DEST\NEE ALA REVENTE

12



