GETTING STARTED

SELF-ASSESSMENT

DIRECTIONS

Complete the self-assessment below to determine which components you should include in your strategic planning process. If you already have a current
version of a component, you don't need to include it in your workplan — just integrate it into your process. If you do not have one of the components, and are
able to complete it, we recommend including all options. If you have limited capacity, we have starred (*) the components that should be highest priority.

Component

Basic statistics &
information*

Asset inventory

Summary of key facts
(or community profile)

Stakeholder list

Stakeholder engagement
plan

Strategic assessment
(i.e., SWOT or similar)*

Vision for local economic
development

Description

Gather key community info
and stats to provide context
for strategizing

List categorized assets to
provide further context
Develop a key facts
document to summarize the
most relevant information
for planning purposes

List all stakeholders
impacted by the process, as
well as potential partners
Create a plan for engaging
identified partners and
stakeholders

Pinpoint the strengths,
challenges and
opportunities facing the
community

Establish a vision to provide
an ultimate goal that the
strategy is working towards

Estimated
time
commitment

60 min.

60-90 min.

30 min.

30-45 min.

30-45 min.

60+ min., or
individual
conversations

30-60 min.

Already
have?

OYesQONo
QOYesONo

OYesQNo

OvYesONo

OvYesQONo

QYesQNo

QOYesQ No

Capacity/interest
in completing?

QOYes ONo
QOYesONo

QYesONo

OvYesONo

OvYesONo

OYesONo

OYesONo

Include in
workplan?

QOYesONo
OvYesONo

QOYesQONo

OYesQONo

OvYesQONo

OyYesQONo

QO YesQNo

Toolkit

component

Info and asset

inventory

Info and asset

inventory

Key facts template

Stakeholder and
partner identification

Stakeholder and

partner engagement;
Stakeholder pull-out

Strategic assessment

Visioning



http://www2.gov.bc.ca/assets/download/B8046C711789485A90D19A3F530889EA
http://www2.gov.bc.ca/assets/download/B8046C711789485A90D19A3F530889EA
http://www2.gov.bc.ca/assets/download/E5D9723F5B1E4A858525207C9315FCBB
http://www2.gov.bc.ca/assets/download/3B8C6F303132419F82DE6CC94E6D55BD
http://www2.gov.bc.ca/assets/download/541420F96F2D4E40ABCE2380DE45543C
http://www2.gov.bc.ca/assets/download/0B3565553D1146DE9AFF8CC5BDA86C6E
http://www2.gov.bc.ca/assets/download/53811234C6254496A9ACF222CB31EC31
http://www2.gov.bc.ca/assets/download/6D0A0CE2027442F2BF6E18287E163CB5

GETTING STARTED

SELF-ASSESSMENT

Component

Strategic areas*

Goals for strategic areas

Prioritized action items*

Strategic plan document*

One-page strategic plan
overview

Implementation
workplan*

Measurement plan

Evaluation plan

Description

Identify the strategic areas or
broad subjects to focus on
(e.g., business retention &
expansion; entrepreneurial
development; downtown
improvement)

Establish goals for each
strategic area to focus the
strategy

Identify and prioritize
specific action items to
activate the plan

Putit all togetherina
written plan to get everyone
on the same page

Create a one-page overview
to help partners and
stakeholders quickly and
easily understand your plan
Develop an implementation
workplan to move from plan
to action

Use performance
measurement to determine if
the activities are having the
intended effect

Use evaluations to help
ensure that the program is on
track or to determine if
adjustments should be made

Estimated
time
commitment

30-60 min.

30-60 min.

60-120 min.

60-90 min.

45-60 min.

60-90 min.

90+ min.

30-60 min.for
plan; varied for
execution

Already
have?

QOvYesQONo

OYesQONo

QYesONo

QOYesQ No

QOYesONo

OYesQNo

OYesQONo

OYesQONo

Capacity/interest
in completing?

QOYesONo

OYesONo

OYesONo

OYesONo

OvYesONo

QO YesQNo

OYesONo

OYesONo

Include in
workplan?

OvYesQNo

OYesQONo

QYesQNo

QOYesQONo

QOYesONo

QOYesQONo

QYesONo

QYesQNo

Toolkit
component

Identifying strategic
areas

Strategic area goals

Translating into action;
Prioritizing Activities

Strategic plan template

Plan on a page
template

Implementation and

monitoring plan
template
Monitoring and
measurement;
Performance
measurement toolkit

Evaluation; Evaluation
lan template



http://www2.gov.bc.ca/assets/download/F9E2AA7743E443D2BE8ACD4AE86839E8
http://www2.gov.bc.ca/assets/download/FFCD4F5E25AE43428355573F967BE7BD
http://www2.gov.bc.ca/assets/download/C3660544001F489B99FCB75B9C48998E
http://www2.gov.bc.ca/assets/download/E68FDD8E949B4AB2B473B34F378D83B0
http://www2.gov.bc.ca/assets/download/5015EA11F1904161BBF60D767DA6413A
http://www2.gov.bc.ca/assets/download/9B799966B325445ABBDC48F24C779038
http://www2.gov.bc.ca/assets/download/955975989F4541EAA59CD4CD77090EFB
http://www2.gov.bc.ca/assets/download/7426BD4CB4A64A558C56895482407B24
http://www2.gov.bc.ca/gov/content?id=2A725B066AA34D1388D0BA47BCFF6AED
http://www2.gov.bc.ca/assets/download/7DED7971E98848EFBCC4B67587B2D779
http://www2.gov.bc.ca/assets/download/B9DA7E57331349B694A50C86E3D407AF
http://www2.gov.bc.ca/assets/download/B9DA7E57331349B694A50C86E3D407AF
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